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County Commission Agenda 
September 15, 2009 

 
Order of Business: 

 1. Call to Order 
 2. Invocation 
 3. Pledge of Allegiance 
 4. Roll Call 
 5. Approval of Agenda 
 6. Awards and Recognitions 
 7. Communications and Petitions 
 8. Special Orders/Public Hearing(s) 
 9. Public Comment 
10. Special Meetings of Standing Committees 
11. Minutes 
12. Consent Agenda   
13. Standing Committees   
  A.  County Affairs           
  B.  County Agencies          
  C.  Human Services 
  D.  Personnel & Finance 
14. Unfinished Business 
15. New Business 
16. Public Comment 
17. Commissioner Comment 
18. Closed Session 
19. Adjournment  
 

Public Comment 
Any person desiring to speak on a matter to the Board of Commis-
sioners may do so under the Public Comment items near the begin-
ning and end of the meeting.  Please state your name and use the 
microphone.  Please note that the Commission allocates a maxi-
mum of five minutes per individual at the beginning of the meeting 
and three minutes per individual at the end of the meeting for this 
purpose. 

 
Consent Agenda 

Items on the Consent Agenda are items generally routine in nature 
that have passed a Standing Committee and will be enacted by one 
motion and one vote.  There will be no separate discussion on 
these items.  Any Commissioner may remove an item from the 
Consent Agenda and it will be considered by separate motion at the 
proper place during the meeting.   

 
Standing Committees 
                    The Board of Commissioners operates under a Standing 

Committee system with the following Committees:  County Affairs,    
County Agencies, Human Services, Personnel & Finance.  All de-
partments of the County coordinate their business through one of 
the Standing Committees.  The Committees then forward their rec-
ommendations to the Board of Commissioners. 

 
Closed Session 
   The Board of Commissioners is permitted under the Open Meetings 

Act to go into Closed Session to discuss labor contracts, purchase 
of property, and certain employee matters if requested by the em-
ployee.  A two-thirds vote of the Commission is required to go into 
Closed Session. 

“Your interest in your County Government is appreciated” 



AGENDA 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

September 15, 2009  
7:00 p.m. 

County Commission Chambers 
 
 

Mission Statement:  Jackson County Government, in cooperation with the community  
and local governmental units, strives through a planned process 

 to deliver quality services that address public needs. 
 
 
 
1. CALL TO ORDER – Chairman Steve Shotwell 
 
2. INVOCATION – by Commissioner Mike Way 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
5. APPROVAL OF AGENDA 
 
6. AWARDS & RECOGNITIONS – None.  
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS – None. 

 
    9. PUBLIC COMMENTS   
 
  10. SPECIAL MEETINGS OF STANDING COMMITTEES  
 
 A. Personnel & Finance 
 
  1. Intergovernmental Agreement Between County and City Regarding Asbestos  
   Survey and Demolition of Structures 
 
   Attachments: 
   *To be provided at the meeting   
 
  11. MINUTES - Minutes of the 8/18/09 Regular Meeting of the Jackson County Board of  
     Commissioners   
 
 Attachments:    
 *8/18/09 Regular Meeting Minutes 
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  12. CONSENT AGENDA (Roll Call) 
  
 A. County Affairs  
  

    1. Parks – Resolution (09-09.22) Michigan Natural Resources Trust Fund  
     Development Project Agreement – Sparks County Park Urban Fishing Project –  
     Project Number TF-08-085 

 
   Attachments: 

   *Resolution (09-09.22) 
   *Memo from Parks Director dated 8-31-09 
 

  2. Road Commission – Adoption of Universal Credited Service for Road  
   Commission Employees 

 
   Attachments: 
   *Memo from Road Commission Director of Finance dated 3-27-09 and attachments 

 
 B. County Agencies  
 

  3. Youth Center Annual Report-2008 
 
   Attachments: 
   *Youth Center Annual Report-2008 
 
  4. Friend of the Court – CRP FY 2008/2009 Contract Amendment 
 
   Attachments: 
   *CRP FY 2008/2009 Contract Amendment 

   
  5. Friend of the Court – CRP FY 2009/2010 Contract 
 
   Attachments: 
   *CRP FY 2009/2010 Contract 
 
  6. Prosecutor’s Office – Title IV Contract Services Between Prosecuting Attorney  
   and DHS 
 
   Attachments: 
   *Title IV Contract Services Between Prosecuting Attorney and DHS 
 

   C. Human Services  
 
1st Reading  7. Proposed Body Art Fee Schedule  

 
   Attachments: 
   *Proposed Body Art Fee Schedule 
   *MDCH Body Art Information 
 
 



Regular Board Meeting Agenda 
September 15, 2009 
Page 3 
 

   
 D. Personnel & Finance  
 
  8. Create New Fund for Parks Cascades Project 

 
   Attachments: 
   *Memo from Parks Director dated 8-27-09 

 
   9. Budget Adjustments  
  

    a. Facilities 
     - Chamber Project Carryover from 2008 
     - Wage Adjustment Resulting from Staff Reclassification 
    b. Health Department 
     - FY0809 Budget Adjustment 
     - FY0910 Budget Adjustment 
    

   Attachments: 
   *Memo from Director-Fleet & Facilities Operations dated 8-6-09 
   *Fleet-Facilities Budget Adjustment 
   *Budget Adjustment Narrative FY0809 
   *FY0809 Budget Adjustment  
   *Budget Adjustment Narrative FY0910 
   *FY0910 Budget Adjustment  

 
  9. Claims – 8/1/09 – 8/31/09  
 
  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  None. 
 

 B. County Agencies – Commissioner Gail W. Mahoney 
 
  None. 
 
 C. Human Services – Commissioner Mike Way 
 

  None. 
 
 D. Personnel and Finance – Commissioner James Videto 
 

  1. Intergovernmental Agreement Between County and City Regarding Asbestos  
   Survey and Demolition of Structures 
 
   Attachments: 

   *To be provided at the meeting 
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14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS  
  
 A. Revised Personnel Policy 3070 – Performance Evaluations 
 
  Attachments: 
  *Policy 3070 
 
16. PUBLIC COMMENTS  
 
17. COMMISSIONER COMMENTS 
 
18. CLOSED SESSION  
 
 A. Discussion of Union Contract Negotiation Parameters 
 
  Attachments:  None. 
 
19. ADJOURNMENT       



 

 Minutes  
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August 18, 2009 
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MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

August 18, 2009  
7:00 p.m. 

County Commission Chambers 
 

 
1. CALL TO ORDER – Chairman Shotwell called the August 18, 2009 meeting of the Jackson  
 County Board of Commissioners to order at 7:01 p.m. 
 
2. INVOCATION – by Commissioner Gail Mahoney 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
            (12) Present.  Commissioner Herl, Lutchka, Kruse, Duckham, Poleski, Videto, Mahoney,  
             Williams, Smith, Way, Elwell and Shotwell. 
 
5. APPROVAL OF AGENDA 
 
 Moved by Mahoney, supported by Duckham for Approval of the Agenda.  Motion carried  
 unanimously. 
 
6. AWARDS & RECOGNITIONS – None.  
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS  
 

A. Public Hearing – Revision to the Parks Ordinance 
 
 No public comment. 
    

    9. PUBLIC COMMENTS   
 
 Ron Markowski introduced Sandy Place, the new Administrator for the Jackson County  
 Medical Care Facility. 
 
 Nancy Smith stated that she was opposed to the comments Commissioner Duckham made  
 at the Health Care rally, and read a letter written by Terri Mount. 
 
 Patricia Rayl requested a public apology from Commissioner Duckham for his conduct. 
 
 Mike Raczkowski stated that society needs to discuss the issues that were raised by  
 Commissioner Duckham. 
 
  10. SPECIAL MEETINGS OF STANDING COMMITTEES – None.  
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  11. MINUTES - Minutes of the 7/21/09 Regular Meeting of the Jackson County Board of  
     Commissioners   
 
 Moved by Mahoney, supported by Way to Approve the Minutes of the  
 7/21/09 Regular Meeting of the Jackson County Board of Commissioners.  Motion  
 carried unanimously. 
  
12. CONSENT AGENDA  

 
Cmr. Poleski asked that item 12. D. 11. Fair Fund Deficit Elimination Plan be removed from 
the Consent Agenda.  Item was moved to 13. D. 1. under Personnel and Finance. 

  
Moved by Mahoney, supported by Poleski for Approval of the Consent Agenda as 
amended.  Roll Call: (12) Yeas.  Motion carried unanimously. 

  
 A. County Affairs  
  

    1. Resolution (08-09.19) Authorizing the County Board of Commissioners  
    Chair, James E. Shotwell, Jr., to Sign MDOT Contract #2009-0639 (Federal  
    Project #B-26-0051-2508) for Land Acquisition/Easement Costs of Parcels  
    

  2. Contract with Mead & Hunt for Phase II and III for Woodville Road Property 
   Acquisition Services 

 
  3. Request to Add Monaghan, P.C. to County List of Approved Attorneys for  
   the Reynolds Field Land Acquisition Project Only 

 
  4. Parks Ordinance Revision - Regulation of Weapons in Jackson County Parks 

 
5. Road Commission Annual Financial Report 12/31/08 

   
 B. County Agencies  
 

  6. Resolution (08-09.20) Designating the County of Jackson as a Recovery Zone 
 
  7. Resolution (08-09.21) Granting Limited Waiver of Exemption of Property  
   Taxes from Capture by Proposed Grass Lake Charter Township Downtown  
   Development Authority  
     

   C. Human Services  
 
    8. DHS Board of Directors Resolution Requesting the Board of Commissioners  
    to Adopt an Early Retirement Option for Jackson County Medical Care  
    Facility Non-Union Employees 

      
 D. Personnel & Finance  
 
  9. Department on Aging - Request to Eliminate a Grade 10 Activity Specialist  

   Position and Replace it with a Grade 9 Enrichment Specialist Position 
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   10. Jackson County 2008 Audit – Response to Auditor’s Comments and  
    Recommendations 

  
   11. Fair - Fund Deficit Elimination Plan 

  
  12. Budget Adjustments  
  

    a. Fair Fund 
    b. Float Adjustment 2009 Wages 
    c. PROPS Program Funds 101/292 
    d. Road Patrol Grant 
    e. Facilities-Fund 245 
    f. Child Care Administrative Reimbursement Cost Allocation 
    g. Health Department 

 
  13. Claims – 7/1/09 – 7/31/09  
 
  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  None. 
 

 B. County Agencies – Commissioner Gail W. Mahoney 
 
  None. 
 
 C. Human Services – Commissioner Mike Way 
 

    None. 
 
 D. Personnel and Finance – Commissioner James Videto 
 

   1.  Fair - Fund Deficit Elimination Plan 
  

Some discussion was held, and the Administrator/Controller answered questions 
regarding the plan. 
 
Moved by Videto, supported by Lutchka to support the Fund Deficit Elimination Plan 
for the Fair.  Roll Call:  (12) Yeas.  Motion carried unanimously. 
 

14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS – None. 
 
16. PUBLIC COMMENTS  
 
 No public comment. 
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17. COMMISSIONER COMMENTS 
 
 Cmr. Duckham responded to those that showed up, stating that he will more carefully  
 express his viewpoints in the future. 
 
 Cmr. Herl thanked the Commissioners that helped at the Fair.  He said that there is a lot to  
 do to bring the Fair into good financial condition. 
 
 Cmr. Videto asked to disregard the e-mail picture from the Fair. 
 
 Cmr. Lutchka asked for any comments or suggestions about the Fair to be sent to him. 
 
 Cmr. Shotwell thanked the Human Services Board for the new director and also thanked  
 John Ganton Jr. for his investment in the community.  
 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT      
 

Chairman Shotwell adjourned the August 18, 2009 meeting of the Jackson County Board of 
Commissioners at 7:28 p.m. 
 
James E. Shotwell – Chairman, Jackson County Board of Commissioners 
 
Amanda L. Riska – County Clerk 

 
 Respectfully submitted by Carrianne VanDusseldorp – Chief Deputy County Clerk    
 
  



Resolution (09-09.22) 
Michigan Natural Resources Trust Fund Development Project Agreement –   

Sparks County Park Urban Fishing Project – Project Number TF08-085 
  

 
 
Upon motion made by _______________________, seconded by ____________________, the 
following Resolution was adopted: 
 
 
RESOLVED, that the County of Jackson, Michigan, does hereby accept the terms of the Agreement as 
received from the Michigan Department of Natural resources, and that the County of Jackson does 
hereby specifically agree, but not by way of limitation, as follows: 
 
1. To appropriate all funds necessary to complete the project during the project period and  
 to provide one hundred forty thousand ($140,000.00) dollars to match the grant authorized by  
 the DEPARTMENT. 
 
2. To maintain satisfactory financial accounts, documents, and records to make them  
 available to the DEPARTMENT for auditing at reasonable times. 
 
3. To construct the project and provide such funds, services, and materials as may be  
 necessary to satisfy the terms of said Agreement. 
 
4. To regulate the use of the facility constructed and reserved under this Agreement to assure the 
use thereof by the public on equal and reasonable terms. 
 
5. To comply with any and all terms of said Agreement including all terms not specifically set forth 
in the foregoing portions of this Resolution. 
 
The following aye votes were recorded:  _________ 
 
The following nay votes were recorded:  _________ 
 
STATE OF MICHIGAN  ) 
     )    SS 
COUNTY OF JACKSON  ) 
 
I, Amanda Riska, Clerk of the County of Jackson, Michigan, do hereby certify that the above is as true 
and correct copy of the Resolution relative to the Agreement with the Michigan Department of Natural 
Resources, which Resolution was adopted by the Jackson County Board of Commissioners at a 
meeting held on September 15, 2009. 
  
 
     __________________________ Signature 
 
 
     __________________________ Title 
 
     __________________________ Date 
  



JACKSON COUNTY PARKS 

Memorandum 
To:  Randy Treacher, County Administrator 
From: Brandon Ransom, Parks Director 
Date: August 27, 2009 
Re:  Item #1 for September, 2009 County Affairs 

MNRTF Grant Award 
 
The Michigan Natural Resources Trust Fund Board has awarded a grant in the amount of 
$360,000 for the Cascades Urban Fishery Project.  Total Project cost is estimated at $500,000.  
I have attached a resolution that will act as formal acceptance of the grant pursuant to standard 
operating procedure for the MNRTF grants.  
  
 
Attachment:  Draft Resolution 
 
 
 
 
 
 
 
    











































































































Environmental Health Division 
788-4433 

 

 Health Education 
788-4655 

 

 

Personal & Preventative Health 
788-4420 

 

 

MEMO 
 
To: Human Services Committee 
From: Steve Hall, Environmental Health Director 
Subject: Proposed Body Art Fees 
Date: September 9, 2009 

 
PA 149 of 2007 required that local health departments inspect body art facilities prior to January 
1, 2009.  The Michigan Department of Community Health (MDCH) is responsible to license the 
body art facilities.  MDCH did not have policies and procedures in place to meet the original 
deadline.  Thus, they have set a new deadline for licensure of January 1, 2010.  Body art facilities 
will be able to submit license applications to MDCH on September 1, 2009.  The fees that are 
stipulated in the legislation are specifically designated to MDCH for licensing.  The legislation 
does allow local health departments to charge their own fees to cover the cost of conducting the 
program.  Should a local health department decide to not participate in the program, it may 
contract with another local health department to provide the services through an 
intergovernmental agreement.  
 
I believe that contracting with another local health department to provide these services would be 
cost prohibitive to our local body art facilities.  As such, I suggest that we participate in the 
program and adopt a fee schedule that will cover the cost of the program.  In preparing to form a 
fee schedule, I have discussed the time involved in conducting a body art program with other 
local health departments in the state that already have a program through local ordinances.  I 
have also looked at their fee schedules.  As such, I propose the following fee schedule: 
 

 
 
 
 

An Equal Opportunity Employer

Jackson County Health Department 
1715 Lansing Avenue • Ste. 221 • Jackson, Michigan 49202   

Phone (517) 788-4420   
Fax (517) 788-4373 

 



Body Art Facility Inspection (Includes fixed and temporary):  $165 
 
Reinspection:         $80 
 
Plan Review (New Facility):       $178 
 
Plan Review (Remodel):       $142 
 
Enforcement Hearing:        $100 
 
Based on my evaluation of existing programs, I believe these fees will cover the cost of conducting the 
program.   







JACKSON COUNTY PARKS 

Memorandum 
To:  Randy Treacher, County Administrator 
From: Brandon Ransom, Parks Director 
Date: August 27, 2009 
Re:  Item #1 for September, 2009 Personnel & Finance 

Parks Board Motion to Create New Fund 
 
The County Parks Department will be working to complete several phased projects at 
Sparks Foundation County Park over the coming years.  The first of these projects will be 
occurring in the near future with the award of a Michigan Natural Resources Trust Fund 
grant for an Urban Fishery in Sparks Park.  In my conversations with Finance Officer 
Gerard Cyrocki, he recommended developing a new fund number by which we can easily 
track all of the accounting for the projects.  This would be very similar to how the Falling 
Waters Trail accounting has been handled.   
 
At their August 19, 2009 meeting, the Parks Board unanimously passed the following 
motion: 
 
Moved by Seydell, supported by Youngdahl to request the Board of Commissioners to 
establish a new fund for the Cascades Project.  Motion Carried. 
 
 
 

 









 
   
8/28/09 
 
To:  Ted Westmeier 
       Health Officer, JCHD 
 
Budget Adjustment Request (SEPTEMBER, 2009) for FYE 9/30/09 
 
It is my recommendation that the Health Department request year end budget adjustments of $27,824 
in September, 2009 in order to reflect changes in revenues and expenses with state & community 
grant funded programs. No additional county allocation funding is being requested.   
 
ADDITIONAL STATE  FUNDS: 
 
For Orgkey 221460 (WIC Program), JCHD has received notice of additional funding from the 
Michigan Department of Community Health for the WIC program, due to increased caseloads. 
 
For Orgkey 221301 (MIHP Program), JCHD has received a larger payment from the Michigan 
Department of Community Health for Medicaid Cost-Based Reimbursement than was originally 
budgeted.   
 
Offsetting the above revenue increases were funding cuts in Orgkey 221611 (Teen Parent Program) 
from the Michigan Department of Human Services and revenue shortfalls in Health Education, 
Environmental Health, and Immunizations. 
 
ADDITIONAL EXPENSE APPROVALS REQUEST: 
 
Additional expenses will be incurred in several orgkeys (primarily in Orgkey 221460 (WIC Program) 
and Orgkey 221313 (STD Program),  offsetting some of the additional funds cited above.  Some of 
the other orgkeys need additional expense authorizations to offset the remainder of the additional 
grant funds being received.  For several other orgkeys, we are just proposing to move expense 
authorizations from one line item to other line items. 
 
By separate e-mail attachment, I will send an Excel file with a summary of the proposed adjustments 
to revenues & expenditures.  Upon your approval, I will also forward to Adam & Gerard the paper 
copies of complete detail schedules for all of the requested changes in the various orgkey & object 
codes of the affected revenues & expenses. 
 
Please let me know if you would like any further information to submit to the Personnel & Finance 
Committee or to the Administrator’s Office. 
 
 
Rex R. Pierce 
JCHD Financial Services Manager 



$

Prepared 8/28/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/09)
Health Department

Expenditure Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $495,803 $0 $5,000 $490,803
221160 - HEALTH EDUCATION $208,471 $7,000 $7,000 $208,471
221175 - EMERGENCY PREPAREDNESS $164,848 $0 $0 $164,848
221200 - ENVIRONMENTAL HEALTH $642,736 $2,750 $2,750 $642,736
221300 - GENERAL NURSING $180,732 $6,300 $7,300 $179,732
221301 - MSS/ISS (MIHP) $384,388 $9,609 $1,680 $392,317
221310 - IMMUNIZATIONS $303,804 $24,200 $36,800 $291,204
221312 - EARLY ON $147,388 $0 $0 $147,388
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $128,785 $53,350 $0 $182,135
221320 - INFANT MORTALITY & PREVENTION $82,216 $3,300 $3,300 $82,216
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $101,975 $1,699 $0 $103,674
221417 - HEARING & VISION $97,890 $12,300 $12,300 $97,890
221451 - MEDICAID OUTREACH & ADVOCACY $182,107 $14,000 $14,000 $182,107
221460 - WOMEN, INFANTS, CHILDREN (WIC) $517,362 $46,000 $19,000 $544,362
221575 - SOIL EROSION (Transfer from Orgkey 575100) No Entry Yet $0 $0 $0
221611 - TEEN PARENT PROGRAM $121,818 $384 $46,249 $75,953
221612 - EARLY ON STIMULUS $30,000 $$0 $ $$0 $30,000
221616 - AIDS COUNSELING & TESTING $19,298 $0 $0 $19,298
221630 - TOBACCO REDUCTION COALITION $18,772 $0 $0 $18,772
221634 - IMMUNIZATION ACTION PLAN $84,897 $0 $0 $84,897
221635 - CAR SEAT PROGRAM $67,324 $4,500 $500 $71,324
221638 - JACKSON ABSTINENCE PROGRAM $50,000 $36,328 $38,017 $48,311
221655 - TEEN PREGNANCY PREVENTION $55,374 $0 $0 $55,374

Total $4,085,988 $221,720 $193,896 $4,113,812

Increase in Expenditures by $27,824



$

Prepared 8/28/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/09)
Health Department

Revenue Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $715,362 $5,084  $0 $720,446
221160 - HEALTH EDUCATION $118,541 $11,000 $30,500 $99,041
221175 - EMERGENCY PREPAREDNESS $175,303 $0 $0 $175,303
221200 - ENVIRONMENTAL HEALTH $754,625 $8,600 $36,000 $727,225
221300 - GENERAL NURSING $54,958 $0 $2,982 $51,976
221301 - MSS/ISS (MIHP) $335,531 $52,444 $0 $387,975
221310 - IMMUNIZATIONS $334,716 $41,391 $69,529 $306,578
221312 - EARLY ON $143,263 $0 $0 $143,263
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $83,228 $350  $5,403 $78,175
221320 - INFANT MORTALITY & PREVENTION $61,675 $3,970 $0 $65,645
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $119,207 $3,473 $6,789 $115,891
221417 - HEARING & VISION $54,735 $880 $0 $55,615
221451 - MEDICAID OUTREACH & ADVOCACY $133,012 $0 $22,516 $110,496
221460 - WOMEN, INFANTS, CHILDREN (WIC) $602,099 $110,111 $0 $712,210
221575 - SOIL EROSION (transfer from Orgkey 575100) No Entry Yet $0 $0 $0
221611 - TEEN PARENT PROGRAM $97,095 $$0 $ $$34,930 $62,165
221612 - EARLY ON STIMULUS $30,000 $0 $0 $30,000
221616 - AIDS COUNSELING & TESTING $18,518 $0 $0 $18,518
221630 - TOBACCO REDUCTION COALITION $20,000 $0 $0 $20,000
221634 - IMMUNIZATION ACTION PLAN $67,380 $3,621 $0 $71,001
221635 - CAR SEAT PROGRAM $61,366 $4,000 $4,000 $61,366
221638 - JACKSON ABSTINENCE PROGRAM $50,000 $0 $4,451 $45,549
221655 - TEEN PREGNANCY PREVENTION $55,374 $0 $0 $55,374

Total $4,085,988 $244,924 $217,100 $4,113,812

Increase in Revenues by $27,824



 
   
8/28/09 
 
To:  Ted Westmeier 
       Health Officer, JCHD 
 
Budget Adjustment Request (SEPTEMBER, 2009) for FYE 9/30/10 
 
It is my recommendation that the Health Department request budget adjustments of $79,564 in 
September, 2009 for FYE 9/30/2010 in order to reflect changes in revenues and expenses with state 
funded programs. These changes occurred after the budget for FYE 9/30/2010 had to be submitted.  
No additional county allocation funding is being requested.   
 
ADDITIONAL STATE  FUNDS: 
 
For Orgkey 221175 (Emergency Preparedness Program), JCHD has received notice of additional 
funding of $193,417 from the Michigan Department of Community Health, due to the need to prepare 
Jackson County for swine flu vaccinations. 
 
For Orgkey 221612 (Early On Stimulus Program), JCHD has received notice of an award of $83,242 
from the Jackson County Intermediate School District to manage the federal stimulus program.   
 
DECREASES IN STATE FUNDS: 
 
Offsetting the above revenue increases were cuts in Orgkey 221611 (Teen Parent Program) from the 
Michigan Department of Human Services as that program was terminated by the state as of 6/30/09 
due to lack of available funding.  
 
Another program discontinued by the state due to lack of funding will result in the termination of 
Orgkey 221638  (Abstinence Program).  Funding for this program was also cut as of 6/30/09.  
 
By separate e-mail attachment, I will send an Excel file with a summary of the proposed adjustments 
to revenues & expenditures.  Upon your approval, I will also forward to Adam & Gerard the paper 
copies of complete detail schedules for all of the requested changes in the various orgkey & object 
codes of the affected revenues & expenses. 
 
Please let me know if you would like any further information to submit to the Personnel & Finance 
Committee or to the Administrator’s Office. 
 
 
Rex R. Pierce 
JCHD Financial Services Manager 



Prepared 8/21/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/10)
Health Department

Expenditure Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $463,029 $5,000 $0 $468,029
221160 - HEALTH EDUCATION $164,234 $32,552 $0 $196,786
221175 - EMERGENCY PREPAREDNESS $124,308 $193,417 $0 $317,725
221200 - ENVIRONMENTAL HEALTH $592,446 $0 $0 $592,446
221300 - GENERAL NURSING $214,365 $0 $0 $214,365
221301 - MSS/ISS (MIHP) $370,304 $0 $0 $370,304
221310 - IMMUNIZATIONS $293,355 $0 $0 $293,355
221312 - EARLY ON $150,948 $0 $0 $150,948
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $142,743 $0 $0 $142,743
221320 - INFANT MORTALITY & PREVENTION $58,596 $0 $0 $58,596
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $92,081 $0 $0 $92,081
221417 - HEARING & VISION $84,334 $0 $0 $84,334
221451 - MEDICAID OUTREACH & ADVOCACY $146,763 $0 $0 $146,763
221460 - WOMEN, INFANTS, CHILDREN (WIC) $552,845 $0 $0 $552,845
221575 - SOIL EROSION (Transfer from Orgkey 575100) $54,923 $0 $0 $54,923
221611 - TEEN PARENT PROGRAM $135,231 $0 $135,231 $0
221612 - EARLY ON STIMULUS $$0 $$83,242 $ $$0 $83,242
221616 - AIDS COUNSELING & TESTING $35,344 $0 $0 $35,344
221630 - TOBACCO REDUCTION COALITION $17,809 $0 $0 $17,809
221634 - IMMUNIZATION ACTION PLAN $85,551 $0 $0 $85,551
221635 - CAR SEAT PROGRAM $67,768 $0 $0 $67,768
221638 - JACKSON ABSTINENCE PROGRAM $99,416 $0 $99,416 $0
221655 - TEEN PREGNANCY PREVENTION $25,017 $0 $0 $25,017
BALANCE TO COUNTY BUDGET -$7,640 -$7,640

Total $3,963,770 $314,211 $234,647 $4,043,334

Increase in Expenditures by $79,564



$

Prepared 8/21/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/10)
Health Department

Revenue Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $645,362 $0  $0 $645,362
221160 - HEALTH EDUCATION $105,541 $0 $0 $105,541
221175 - EMERGENCY PREPAREDNESS $158,441 $193,417 $0 $351,858
221200 - ENVIRONMENTAL HEALTH $723,160 $0 $0 $723,160
221300 - GENERAL NURSING $49,735 $0 $0 $49,735
221301 - MSS/ISS (MIHP) $335,500 $0 $0 $335,500
221310 - IMMUNIZATIONS $295,416 $0 $0 $295,416
221312 - EARLY ON $143,000 $0 $0 $143,000
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $77,963 $0  $0 $77,963
221320 - INFANT MORTALITY & PREVENTION $61,660 $0 $0 $61,660
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $134,544 $0 $0 $134,544
221417 - HEARING & VISION $54,735 $0 $0 $54,735
221451 - MEDICAID OUTREACH & ADVOCACY $100,046 $0 $0 $100,046
221460 - WOMEN, INFANTS, CHILDREN (WIC) $657,939 $0 $0 $657,939
221575 - SOIL EROSION (transfer from Orgkey 575100) $35,385 $0 $0 $35,385
221611 - TEEN PARENT PROGRAM $97,095 $$0 $ $$97,095 $0
221612 - EARLY ON STIMULUS $0 $83,242 $0 $83,242
221616 - AIDS COUNSELING & TESTING $18,518 $0 $0 $18,518
221630 - TOBACCO REDUCTION COALITION $20,000 $0 $0 $20,000
221634 - IMMUNIZATION ACTION PLAN $71,001 $0 $0 $71,001
221635 - CAR SEAT PROGRAM $61,366 $0 $0 $61,366
221638 - JACKSON ABSTINENCE PROGRAM $100,000 $0 $100,000 $0
221655 - TEEN PREGNANCY PREVENTION $25,000 $0 $0 $25,000
BALANCE TO COUNTY BUDGET -$7,640 -$7,640

Total $3,963,767 $276,659 $197,095 $4,043,331

Increase in Revenues by $79,564



COUNTY OF JACKSON   
POLICY MANUAL 

          Policy No. 
PERSONNEL            3070 
 
 
 

PERFORMANCE EVALUATIONS 
 

WRITTEN EVALUATION.  All eEmployees shall be evaluated by their 
Supervisor/ Department Head each year on their job performance. 
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