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County Commission Agenda 
June 19, 2007 

 
Order of Business: 

1. Call to Order 
2. Invocation 
3. Pledge of Allegiance 
4. Roll Call 
5. Approval of Agenda 
6. Awards and Recognitions 
7. Communications and Petitions 
8. Special Orders/Public Hearing(s) 
9. Public Comment 
10. Special Meetings of Standing Committees 
11. Minutes 
12. Consent Agenda   
13. Standing Committees   
 A.  County Affairs           
 B.  County Agencies          
 C.  Human Services 
 D.  Personnel & Finance 
14. Unfinished Business 
15. New Business 
16. Public Comment 
17. Commissioner Comment 
18. Closed Session 
19. Adjournment  
 

Public Comment 
Any person desiring to speak on a matter to the Board of 
Commissioners may do so under the Public Comment items near 
the beginning and end of the meeting.  Please state your name 
and use the microphone.  Please note that the Commission 
allocates a maximum of five minutes per individual at the 
beginning of the meeting and three minutes per individual at the 
end of the meeting for this purpose. 

 
Consent Agenda 

Items on the Consent Agenda are items generally routine in nature 
that have passed a Standing Committee and will be enacted by 
one motion and one vote.  There will be no separate discussion on 
these items.  Any Commissioner may remove an item from the 
Consent Agenda and it will be considered by separate motion at 
the proper place during the meeting.   

 
Standing Committees 

                    The Board of Commissioners operates under a Standing 
Committee system with the following Committees:  County Affairs,    
County Agencies, Human Services, Personnel & Finance.  All 
departments of the County coordinate their business through one 
of the Standing Committees.  The Committees then forward their 
recommendations to the Board of Commissioners. 

 
Closed Session 
   The Board of Commissioners is permitted under the Open 

Meetings Act to go into Closed Session to discuss labor contracts, 
purchase of property, and certain employee matters if requested 
by the employee.  A two-thirds vote of the Commission is required 
to go into Closed Session. 

“Your interest in your County Government is appreciated” 



AGENDA 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

June 19, 2007 
7:00 p.m. 

County Commission Chambers 
 
 

Mission Statement - Jackson County Government, in cooperation with the community and local 
governmental units, strives through a planned process to deliver quality services that address public 
needs. 
 
 
1. CALL TO ORDER – Chairman Steve Shotwell 
 
2. INVOCATION – Commissioner Mike Brown 
 
3. PLEDGE OF ALLEGIANCE – Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Sandy Crowley 
 
5. APPROVAL OF AGENDA 
 
6. AWARDS & RECOGNITIONS 
 

roll call A. Resolution (06-07.19) Honoring the Honorable Charles Falahee, Jr. Upon His  
  Retirement     
 
  Attachments: 
  *Resolution (06-07.19) 
 

roll call B. Resolution (06-07.23) Honoring Marcia Smith-Murphy Upon Her Retirement 
 
  Attachments: 
  *Resolution (06-07.23) 
 
 C. Jackson District Library Expansion Plan Update - Ishwar Laxminarayan from the  
  Jackson District Library will present the update. 
        

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS  
 
7:20 p.m. A. Use of Justice Assistance Grant Funds through the Edward Byrne Memorial  
  Justice Assistance Grant (JAG) through the United States Department of  
  Justice 
 
  Attachments: 
  *JAG Grant Program  
  *Memorandum of Understanding 
 
    9. PUBLIC COMMENTS   
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  10. SPECIAL MEETINGS OF STANDING COMMITTEES  
 
 A. County Affairs 
 
  1. Grant with MDOT for Runway 14-32 Phase One 
 
   Attachments: 
   *Memorandum from Airport Manager dated 6-11-07 with attachments 
 
  2. Mead and Hunt Construction Administration Contract 
 
   Attachments: 
   *Memorandum from Airport Manager dated 6-11-07 with attachments 
 
  3. Resolution (06-07.21) Authorizing the County Board of Commissioners Chair,  
   James E.Shotwell, Jr., to Sign MDOT Contract #2007-0615 (Federal  
   Project #B-26-0051-1707), for Extension of Runway 14-32 (Phase I) Part  
   405 Survey; FAA Reimbursable Agreement as Further Defined in (Contract  
   No. 38-01-C69) at the Jackson County Airport 
 
   Attachments: 
   *Resolution (06-07.21) 
    
  11. MINUTES   
  
 A. Minutes of the 5/15/07 Regular Meeting of the Jackson County Board of  
  Commissioners  
 
  Attachments: 
  *5/15/07 Regular Meeting minutes 
   
  12. CONSENT AGENDA  (Roll Call) 
  
 A. County Affairs  - None. 
 

   1. Jackson County 2007 Millage Rates 
 
    Attachments: 

    *Memorandum from Equalization Director dated 5/31/07 with attachments 
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 B. County Agencies  
 

    2. Use of Justice Assistance Grant Funds through the Edward Byrne Memorial 
     Justice Assistance Grant (JAG) through the United States Department of  
     Justice 
  
     Attachments: 
   *JAG Grant Program  
   *Memorandum of Understanding 

 
    3. Felony Court Appointed Attorneys 
 
     Attachments: 
     *Email from Chief Judge Schmucker dated 6/1/07 with attachments 
 
  C. Human Services  
 
  4.  Approval of Accreditation Plan of Organization 
 
   Attachments: 
   *Accreditation Plan with attachments 
 
  5. Fiscal Year 2008 Annual Implementation Plan for Older American Act Funded 
   Services 
 
   Attachments: 
   *Copy was emailed to the Board and a copy is on file in the Administrator/ 
     Controller’s Office 
 
  6. Deletion of Two Full-Time Sanitarian Positions in the Health Department 
 
   Attachments:  None. 
 
 D. Personnel & Finance  
    
  7. Resolution (06-07.22) to Allow the Jackson County Land Bank Authority to  
   Purchase Two Foreclosed Properties from the County of Jackson   
 
   Attachments: 
   *Resolution (06-07.22) 
 
  8. Friend of the Court Request for Reorganization Under FOC Strategic Plan to 
   Create and Abolish Positions  
 
   Attachments:  
   *Memorandum from Friend of the Court 
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  9. Resolution (06-07.20) Authorizing Intergovernmental Transfer for Indigent Care 
   Agreement for Jackson County 
 
   Attachments: 
   *Resolution (06-07.20) 
 
  10. Recommendation for Bid Award for Vehicle Maintenance Building at Chanter  
   Road 
 
   Attachments: 
   *Letter from Roberts and Associates dated 6/1/07 
   *Bid Tabulation dated 5/31/07 
 
  11. Part-Time 4-H Program Assistant Position 
 
   Attachments: 
   *Email from MSU dated 6/4/07 
   *Memorandum of Understanding 
 
  12. Budget Adjustments 
 

    a. Treasurer’s Office 
    b. Health Department 
    c. Friend of the Court 
 
    Attachments: 
    *Memorandum from Finance Officer 
    *Summary Report and Memo from Health Officer dated 5/23/07 
    *Email regarding Bench Warrant Fund Monies dated 6/4/07 

   
 E. Claims 
 
  13. Claims dated 5/1/07-5/31/07 as presented to and approved by the Standing  
   Committees 
 
   Attachments:  None. 
 
  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 

          
   1. Appointment to the County Building Authority, one public member, term to 
    6/2010 
   2. Appointment to the Jackson Transportation Authority, one public member, 
    term to 3/1/2008 
   3. Brownfield Redevelopment Authority, three public members, terms to 3/2010 
 
    Attachments:   
    *June 2007 Commissioner Board Appointments 
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  4. Grant with MDOT for Runway 14-32 Phase One 
 
   Attachments: 
   *Memorandum from Airport Manager dated 6-11-07 with attachments 
 
  5.. Mead and Hunt Construction Administration Contract 
 
   Attachments: 
   *Memorandum from Airport Manager dated 6-11-07 with attachments 
 
roll call  6 Resolution (06-07.21) Authorizing the County Board of Commissioners Chair,  
   James E.Shotwell, Jr., to Sign MDOT Contract #2007-0615 (Federal  
   Project #B-26-0051-1707), for Extension of Runway 14-32 (Phase I) Part  
   405 Survey; FAA Reimbursable Agreement as Further Defined in (Contract  
   No. 38-01-C69) at the Jackson County Airport 
 
   Attachments: 
   *Resolution (06-07.21) 

 
 B. County Agencies – Commissioner Gail W. Mahoney 
       
  None. 
 
 C. Human Services – Commissioner Mike Way 
 
  None. 

     
 D.  Personnel and Finance – Commissioner James Videto   

 
  None. 
                 
    14. UNFINISHED BUSINESS  
  

15. NEW BUSINESS  
 
    16. PUBLIC COMMENTS  
 
    17. COMMISSIONER COMMENTS 
 
    18. CLOSED SESSION – None. 
 
    19. ADJOURNMENT          
 



 
 

RESOLUTION (06-07.19) 
HONORING THE HONORABLE CHARLES FALAHEE, JR.   

UPON HIS RETIREMENT 
 
WHEREAS, the Honorable Charles Falahee, Jr. was appointed Judge of the 12th Judicial District Court by 
Governor James Blanchard and was sworn into office on April 25, 1988; and 
 
WHEREAS, the Honorable Charles Falahee, Jr. was elected Judge of the 12th District Court in 1990 and 
was re- elected to serve two additional terms as Judge of the 12th Judicial District Court; and  
 
WHEREAS, the Honorable Charles Falahee, Jr. has served the people of Jackson County as a dedicated 
district court judge for 19 years; and 
 
WHEREAS, the Honorable Charles Falahee, Jr. was appointed by the Michigan Supreme Court to serve 
in the leadership position of Chief Judge of the 12th Judicial District Court for a period 14 years from 
1991 through 2005; and 
 
WHEREAS, several courts in the State of Michigan rely on the 12th District Court for guidance and 
direction, the Honorable Charles Falahee, Jr., during his tenure as chief judge, was responsible for making 
the 12th District Court a model district court in the State of Michigan; and 
  
WHEREAS, through the leadership of the Honorable Charles Falahee, Jr. , the Court responded with 
innovative ways to confront the many challenges posed to the court over the years; such as the  
implementation of a nationally recognized collection program, the implementation of automated 
courtrooms, the implementation of a judicial education program for Jackson area schools, the 
implementation of a Domestic Violence Court, the implementation of two-way interactive video 
court  proceedings; the implementation of Internet technologies ,and the implementation of expanded 
court hours to better serve the public; and     
 
WHEREAS, the Honorable Charles Falahee, Jr. was known for his democratic leadership style and his 
ability to forge positive relationships with intergovernmental agencies; and 
 
WHEREAS, the Honorable Charles Falahee, Jr. was known by employees as genuine and unassuming, 
for his amicable disposition and for creating a positive work atmosphere; and 
 
WHEREAS, during his tenure as district court judge, the Honorable Charles Falahee, Jr. touched the lives 
of many people, including plaintiffs, defendants, attorneys, district court staff, colleagues, jurors, law 
enforcement officers, victims, witnesses and members of the public; and 
 
WHEREAS, the Honorable Charles Falahee, Jr. has demonstrated the highest degree of professionalism, 
a steadfast  commitment to the promotion of justice, and unwavering loyalty to the 12th District Court, 
the employees of the 12th District Court and the people of Jackson County;   
 
NOW, THEREFORE, BE IT RESOLVED that the Jackson County Board of Commissioners extends to 
the Honorable Charles Falahee, Jr. their appreciation for his dedication and for his 19 years of service to 
Jackson County and its citizens. 
 

_____________________________________ 
James E. Shotwell, Jr., Chairman 

June 19, 2007                              



 
 
 

RESOLUTION (06-07.23) 
HONORING MARCIA SMITH-MURPHY 

UPON HER RETIREMENT 
 

 
WHEREAS, Marcia Smith-Murphy was hired as an employee of Jackson County on December 30, 1974              
as a Clerk-Typist for the Jackson County Guardian.  She was promoted to Account Clerk II on May 31, 
1975 and Deputy County Guardian on December 17, 1979.  Marcia was appointed as the County 
Guardian on February 1, 1990; and 
 
WHEREAS, Marcia completed her tenure with Jackson County in the capacity of County Guardian; and 
 
WHEREAS, Marcia was awarded the Department Head of the Year by her peers; and 
 
WHEREAS, throughout her 32 years of employment with Jackson County, she has always been a self-
motivated, highly respected, dedicated employee, and humanitarian; and 
 
WHEREAS, Marcia has been the “family” to hundreds of Jackson County residents sometimes being the 
only person that may visit them for months or years; and 
 
WHEREAS, during her tenure with the County, Marcia has gained the respect of her clients, peers, and 
supervisors; and 
 
WHEREAS, Marcia has earned the heartfelt thanks of the Jackson community for her unselfish devotion 
to her clients; and 
 
WHEREAS, Marcia Smith-Murphy retired from her position with Jackson County effective May 31, 
2007. 
 
NOW, THEREFORE, BE IT RESOLVED that the Jackson County Board of Commissioners extends to 
Marcia Smith-Murphy its appreciation for her dedication and for her many years of service to Jackson 
County and its citizens. 
 
 

_____________________________________ 
James E. Shotwell, Jr., Chairman 

Jackson County Board of Commissioners 
June 19, 2007 





























































































RESOLUTION (06-07.21) 
AUTHORIZING THE COUNTY BOARD OF COMMISSIONERS 

 CHAIR, James E. Shotwell, Jr. TO SIGN MDOT CONTRACT  
#2007-0615 (FEDERAL PROJECT #B-26-0051-1707), 

  
For EXTENSION OF RUNWAY 14-32 (PHASE I); PART 405 SURVEY; FAA 
REIMBURSABLE AGREEMENT AS FURTHER DEFINED IN (CONTRACT 

NO. 38-01-C69)    
  

AT THE JACKSON COUNTY AIRPORT 
 
WHEREAS, The FAA has indicated that Runways at the Jackson County Airport 
do not have the needed “safety areas” at their respective ends and approaches; and  
 
WHEREAS, continued progress in building these runway safety areas requires 
Phase one construction of Runway 14-32; a Part 405 Survey and a reimbursable 
agreement with the FAA; and  
 
WHEREAS, the grant funds in the amount of $1,381,868.00 (Federal $1,055,094.00; 
State $230,801.00 and County $32,973.00) have been allocated by the Michigan 
Aeronautics Commission to the Jackson County Airport – Reynolds Field and are in 
the public interest; and, 
  
WHEREAS, the Jackson County Board of Commissioners, have previously decided 
that this project will enhance the safety of the airport and is in the public interest; 
and,  
 
WHEREAS, The Jackson County Board of Commissioners has legal authority to 
approve such grants; and 
 
WHEREAS, James E. Shotwell, Jr. is the Chairman of the Jackson County Board of 
Commissioners and has authority to sign such grant; and; 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the Jackson County Board of 
Commissioners approves of the referenced grant contract AND authorizes James E. 
Shotwell, Jr. to sign on behalf of the Jackson County Board of Commissioners. 
 

RESOLUTION (06-07.21) AUTHORIZING THE COUNTY BOARD OF 
COMMISSIONERS CHAIR,  

James E. Shotwell, Jr. TO SIGN MDOT CONTRACT  
#2007-0615   (FEDERAL PROJECT # B-26-0051-1707), 

 
 

James E. Shotwell, Jr., Chairman 
Jackson County Board of Commissioners 

June 11, 2007 



PROPOSED MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS REGULAR MEETING 

Jackson County Commission Chambers 
Jackson, Michigan 

Tuesday, May 15, 2007, at 7:00 p.m. 
 
 
1.   CALL TO ORDER 
 
The meeting was called to order by Chairman, James E. Shotwell, Jr., at 7:00 p.m. 
 
 
2.   INVOCATION - Commissioner Shotwell 
 
 
3.   PLEDGE OF ALLEGIANCE 
 
 
4.   ROLL CALL - Sandra L. Crowley, County Clerk 
  
Roll Call:   (11) Present:  Cmrs. Herl, Lutchka, Brittain, Duckham, Poleski, Videto, Mahoney, 
Brown, Smith, Elwell  & Shotwell.   Way – 7:58 p.m. 
 
 
5.   APPROVAL OF AGENDA    
  
Moved by Videto, supported by Brown to approve the Agenda as Published.   
Vice-Chairman Herl  requested that a Parks item be added to the Agenda under County Affairs, and 
an item be added under New Business for a Rives Resolution for the Sanitary Sewer System.  He 
also requested that Item No. 15.A.11. - Policy #1160 - Donations - be sent back to the Policy 
Committee for more discussion.  There being no other amendments to the Agenda, the Motion 
carried unanimously. 
 
 
6.   AWARDS & RECOGNITIONS  
 

A. Jim Guerriero, Parks Director, along with Kim Conant, provided a Presentation on 
the Jackson County Parks & Recreation Commission=s 2007 Summer Concert Series 
at the Cascades Rotary Band Shell and the Falls Family Night Shows.   

 
(The presentation ended at about 7:23 p.m.) 
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          B. Commissioner Lutchka introduced Kim Kerr & Karrie Sanders from the Farm 
Bureau who gave a PowerPoint Presentation on the Michigan Agricultural 
Environmental Assurance Program Certification Process. Three Certified Farms in 
Jackson County were acknowledged and representatives from each were present to 
answer questions.  They were: Butch (Gaylord) Lincoln Farm, Richard Ekin Farm 
and Phil & Bruce Weir Farm. 

 
(The presentation ended at 7:47 p.m.) 
 
 
7.   COMMUNICATIONS/PETITIONS -  None    
 
 
8.   SPECIAL ORDERS/PUBLIC HEARINGS - None 
 
 
9.   PUBLIC COMMENTS 
 
(At about 7:48 p.m., Public Comment was opened) 
 
Dewey Graves, Leoni Township, spoke regarding his resignation from JTA.   
 
Philip Lancaster, Blackman Township, spoke regarding JTA concerns. 
 
Estelle Graves, Leoni Township, thanked her husband for all he=s done for JTA and hopes that 
more hours will be offered. 
 
Jerry McDevitt, Summit Township, spoke regarding JTA concerns. 
 
(At 8:05 p.m., Public Comment was closed.) 
 
 
10.   SPECIAL MEETINGS OF STANDING COMMITTEES - None 
 
 
11.   MINUTES: 
 

A. Minutes of the 4/17/07 Regular Board Meeting and the 4/27/07 Special Meetings 
of the Jackson County Board of Commissioners 
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 Moved by Elwell, supported by Mahoney to receive the 4/17/07 Minutes of the Regular 
Board Meeting and the 4/27/07 Minutes of the Special Meetings of the Jackson County Board of 
Commissioners.  Motion carried unanimously. 
 
 
12.   CONSENT AGENDA 
 

Moved by Lutchka, supported by Way to Accept the Consent Agenda Items A through E 
as follows: 

 
A. County Affairs 
 

1. Amended Grant with MDOT for Design Engineering Services for Runway 
14-32 and Taxiway “D: Contract No. 2006-0655 A1 Federal Project No. 
B-26-0051-11606. 

 
   Attachments: 
   * Memoranda from Airport Manager dated 4/19/07 & 3/21/07 
   * Amended Grant 
 
  2. Resolution (05-07.17) Authorizing the County Board of Commissioners 

Chair, James E. Shotwell, Jr. To Sign MDOT Contract Amendment 
#2006-0655 A1 (Federal Project #C-26-0051-1606), for Sandstone - 
Blackman Drain Relocation Feasibility Analysis near the Runway #14 
Approach at the Jackson County Airport. 

 
   Attachments: 
   * Resolution (05-07.17) 
 
 B. County Agencies 
 
  3. 2006 District Court Annual Report 
 
   Attachments: 
   * Provided under separate cover 
 
 C. Human Services 
 
  4. 2006 Department on Aging Annual Report 
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Attachments: 



   * Provided under separate cover 
 
  
 D. Personnel & Finance 
 
  5. Recommendation of TDS for 5-Year Telecommunication Services 
 
   Attachments: 
   * Memorandum from Telecommunications Rate Proposal Study Group 
   * Rate Analysis Chart 
 
  6. Deletion of Full-Time Accounts Payable Clerk in Administrative Services 

and Creation of Part-Time Accounts Payable Clerk 
 
   Attachments: None. 
  7. Budget Adjustments 
 
   a. Department on Aging 
    
    Attachments: 
    * Department on Aging Budget Adjustment Forms 
 
 E. Claims 
 
  8. Claims dated 4/1/07 - 4/30/07 as presented to and approved by the 

Standing Committees 
 
   Attachments: None 
 
Roll Call: (12) Yeas.  Motion carried unanimously. 
 
 
13.   STANDING COMMITTEES: 
 

A.    County Affairs - Commissioner Lutchka 
 

1. Appointment to the Jackson County Employees’ Retirement System - 
One Commissioner member, term to 5/2010.  It’s a Chairman’s 
appointment and the Chair recommended re-appointing himself as he 
is currently on that Board. 
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 Moved by Lutchka, supported by Mahoney to re-appoint Commissioner Shotwell to the 
Jackson County Employees’ Retirement System.    No other nominations from the floor.  Motion 
carried unanimously. 

 
2. Imprest Cash for the Parks Fund. 

(This item was added to the Agenda by Cmr. Herl  
under  5. - Approval of Agenda.) 

 
 Moved by Lutchka, supported by Mahoney, that the two county campgrounds receive 
$100 each imprest cash and the Cascades Falls receive an imprest cash for $1,250.00 for a 
total imprest cash of $1,450.00.  Motion carried unanimously. 

 
 

B.   County Agencies - Commissioner Mahoney  
 

        None. 
 

C.   Human Services - Commissioner Mike Way 
 

        None.   
 
            D.   Personnel and Finance - Commissioner James Videto 
 

        None. 
 

 
14. UNFINISHED BUSINESS 

 
None.  

 
 
15. NEW BUSINESS 
 

A. Revised/New Policies 
 

1.-10. Chairman Shotwell asked that Revised Fiscal Policies 900 through 1150 be 
approved as one motion.  

 
 Moved by Mahoney, supported by Brown to approve the Revised Fiscal Policies 
900 through 1150.  Motion carried unanimously. 
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11.   New Fiscal Policy 1160 - Donations has been removed and sent back to 
committee. 

 
12.  Revised Fiscal Policies 1030, 1060, 1080,1090,1100,1120,1140 have been 

changed to add an Aadopted date@ and Arevision date@ added only. 
 

Moved by Mahoney, supported by Lutchka to add the adopted and revision dates to 
the policies.  Motion carried unanimously. 

 
13. Revised Administrative Policy 5220 - Cellular Telephones 

 
Moved by Mahoney, supported by Poleski to approve the revised policy.  Motion 
carried unanimously. 

 
14. Revised Administrative Policy 5270 - Workplace Enhancement Teams 

 
Moved by Mahoney, supported by Way to approve the Revised Workplace 
Enhancement Teams policy.  Motion carried unanimously. 

 
 15. New Personnel Policy 3350 - Administrator/Controller Succession 

 
 Moved by Videto, supported by Mahoney to approve Policy 3350.  Motion carried 
unanimously. 

 
 

B. Jackson Transportation Authority (JTA) 
 

1. JTA Contract for services rendered for 2007. 
 

Moved by Herl, supported by Brittain to approve the JTA Contract for services rendered for 
2007. 

 
Cmr. Brittain would like to see the second contract that was submitted.   Chairman Shotwell 
responded that the objective for tonight is to redirect this back to the Administrator for 
further negotiations. 

 
Moved by Poleski, supported by Herl, to refer back to the Administrator with request to 
consider perhaps days of the weeks that are going to be offered.  A more full scope of the 
services to be offered should be dealt with and what other options there are.  Motion to defer 
this to next month’s meeting made by Poleski, supported by Herl.  Motion carried 
unanimously. 
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2. Quarterly Appropriation 
 

Moved by Poleski, supported by Elwell to make the quarterly appropriation 
payment to JTA.  Roll Call: (12) Yeas. 

 
 
 C. Contract Ratification - Assistant Prosecuting Attorney Association 
 

Moved by Mahoney, supported by Lutchka to approve the Assistant Prosecuting 
Attorney Association Tentative Agreement dated April 25, 2007.  Motion carried 
unanimously. 

 
 D. Rives Township Sewer System 
  (This item was added to the Agenda by Cmr. Herl under 5. - Approval of Agenda) 
 

Moved by Herl, supported by Mahoney to Approve the Resolution to Authorize 
Execution of Jackson County Wastewater Disposal Facility (Rives Township 
Section) Bond Contract and to provide for certain other matters pertaining thereto. 

 
Moved by Poleski to Approve this Resolution subject to the Administrator obtaining 
all  the representations required by Paragraph K of our newly approved Policy 1150. 

 
Cmr. Herl supports Amendment to his original motion.  Roll Call: (12) Yeas.  Motion 
carried unanimously. 

 
 
16. PUBLIC COMMENTS 
 
At 8:15 p.m., Dewey Graves spoke regarding the JTA Contract and he hopes the contract does not 
limit to just one area as there is a big difference between urban and rural. 
 
(At 8:17 p.m., Public Comment was closed.) 
 
 
17. COMMISSIONER COMMENTS 
 
Cmr. Brittain still feels the people should be able to vote on the JTA millage and it should be put on 
the ballot. 
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Cmr. Lutchka thanked the MEAP Certified farmers for coming tonight.  It shows that these families 
are really concerned about what’s best for the environment as well as the citizens of the county and 
state. 
 
Cmr. Herl spoke about the County News from NACO regarding the Supreme Court Ruling of flow 
control.  
 
Cmr. Shotwell added that all of the Commissioners’ desk numbers match. 
 
 
 
18. CLOSED SESSION:   None 
 
 
 
19. ADJOURNMENT 
 
Chairman Shotwell adjourned the May 15, 2007 meeting of the Jackson County Board of 
Commissioners at 8:20 p.m. 
 
 
 
James E. Shotwell, Jr. - Chairman, Jackson County Board of Commissioners 
Sandra L. Crowley - Jackson County Clerk 
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Consent Agenda 

Motions 
 

June 19, 2007 
 

Roll Call 
 
 

  1.  Motion:         Approve the Jackson County 2007 Millage Rates 
 
  2. Motion: Approve the Justice Assistance Grant Funds through the Edward  
      Byrne Memorial Justice Assistance Grant (JAG) through the United  
      States Department of Justice 
 
  3. Motion: Approve Four Category Bid Proposal (Low Bidders) for One Year 
      for Felony Court Appointed Attorneys and Cancel the Old Contracts 
 
  4. Motion: Approve the Jackson County Health Department Accreditation Plan of  
      Organization 
 
 5. Motion: Approve the Fiscal Year 2008 Annual Implementation Plan for Older  
     American Act Funded Services 
 
 6. Motion: Approve the Deletion of Two Full-Time Sanitarian Positions in the  
     Health Department 
  
 7. Motion: Approve Resolution (06-07.22) to Allow the Jackson County Land  
     Bank Authority to Purchase Two Foreclosed Properties from the  
     County of Jackson 
 
 8. Motion: Approve the Friend of the Court Request for Reorganization Under  
     FOC Strategic Plan to Create and Abolish Positions 
   
 9. Motion: Approve Resolution (06-07.20) Authorizing Intergovernmental  
     Transfer for Indigent Care Agreement for Jackson County 
 
 10. Motion: Approve the Bid Award for Vehicle Maintenance Building at Chanter 
     Road to the Low Bidder, R. W. Mercer Construction Company 
 
 11. Motion: Authorize the Chair to Sign the Memorandum of Agreement Regarding 
     the Part-Time 4-H Program Assistant Position 
 
 12. Motion: Budget Adjustments: 
 
     a.  Treasurer’s Office 
     b.  Health Department 
     c.  Friend of the Court  
 
 13. Motion: Pay the Claims for Standing Committees dated 5/1/07-5/31/07 
 
    - County Affairs  $ 282,688.90 
    - County Agencies      626,422.59 
    - Human Services          156,624.08 
    - Personnel & Finance   8,623,725.38  
   



  
 

 
  

 











ATTORNEY NAME Category 1 % Category 1 $ Category 2  % Category 2  $ Category 3  % Category 3  $ Category 4  % Category 4  $
Timothy Williams 1 case $2,000 10% $500 20% 10% $375 25% $7,500 (annual)
Bruce A. Barton 1 case $3,000 10% $2,000 25% $400
George Lyons 3 cases $8,000 20% $550 20% $386 25% $150
Bruce A. Barton 1 case $8,000 10% $2,000 25% $400
James Fifelski 2 cases $10,000
Robert Gaecke, Jr. 2 cases $12,500 20% $550 10% $450 25% $300
Brandt & Dehncke 3 cases $15,000 20% $617 20% $410 $185
David Lady 1-2 cases $15,000 20% $617 20% $410 25% $185
Paul Adams 1 case $15,000 20% $617 20% $410 25% $185
Wendell Jacobs 3 cases $15,000 20% $617 20% $410 25% $185
Jerry Engle 3 cases $15,000 20% $617 20% $410 25% $185
Dungan & Kirkpatrick 3 cases $15,000 20% $617 20% $410 25% $185
Tony Raduazo $15,000 10% $617 10% $410 25% $185***
Sean F. Carroll 1 case $15,000 10% $655 10% $425
George Chatman 1-5 cases $15,000 10% $10,000 10% $5,000
Georgia Wright 20% $250 25% $150
Judith Varga 20% $300 25% $150
Phillip Berkemeier 20% $330 25% $150****
Beer & McCord 20% $360 25% $180
Ronald Fabian 20% $380 25% $175
Lineas Baze 25% $297*

*$15,444 if 1 or less per week
***or $10,000 Annually
**** or $4,800 Annually

Category 1 - Cases would be assigned starting with lowest bid an continuing through the year as furthr murder 
defendants request attorneys. When more than 1 attorney has bid the same amount, there would be a random 
selection.   Category 2 - 60% of the contract would be awarded to the attorneys who bid $617.  Category 3 - 10% 
would be awarded to 1 of the attorneys who bid $410. This selection would be ramdom.



ATTORNEY NAME Category 1 % Category 1 $ Category 2  % Category 2  $ Category 3  % Category 3  $ Category 4  % Category 4  $
Timothy Williams 1 case $2,000 10% $500 20% 10% $375 25% $7,500 (annual)
George Lyons 3 cases $8,000 20% $550 20% $386 25% $150
Robert Gaecke, Jr. 2 cases $12,500 20% $550 10% $450 25% $300
Brandt & Dehncke 3 cases $15,000 20% $617 20% $410 $185
David Lady 1-2 cases $15,000 20% $617 20% $410 25% $185
Paul Adams 1 case $15,000 20% $617 20% $410 25% $185
Wendell Jacobs 3 cases $15,000 20% $617 20% $410 25% $185
Jerry Engle 3 cases $15,000 20% $617 20% $410 25% $185
Dungan & Kirkpatrick 3 cases $15,000 20% $617 20% $410 25% $185
Tony Raduazo $15,000 10% $617 10% $410 25% $185***
Sean F. Carroll 1 case $15,000 10% $655 10% $425
Bruce A. Barton 1 case $3,000 10% $2,000 25% $400
Bruce A. Barton 1 case $8,000 10% $2,000 25% $400
George Chatman 1-5 cases $15,000 10% $10,000 10% $5,000
Georgia Wright 20% $250 25% $150
Judith Varga 20% $300 25% $150
Phillip Berkemeier 20% $330 25% $150****
Beer & McCord 20% $360 25% $180
Ronald Fabian 20% $380 25% $175
Lineas Baze 25% $297*
James Fifelski 2 cases $10,000

*$15,444 if 1 or less per week
***or $10,000 Annually
**** or $4,800 Annually

Category 1 - Cases would be assigned starting with lowest bid an continuing through the year as furthr murder 
defendants request attorneys. When more than 1 attorney has bid the same amount, there would be a random 
selection.   Category 2 - 60% of the contract would be awarded to the attorneys who bid $617.  Category 3 - 10% 
would be awarded to 1 of the attorneys who bid $410. This selection would be ramdom.



ATTORNEY NAME Category 1 % Category 1 $ Category 2  % Category 2  $ Category 3  % Category 3  $ Category 4  % Category 4  $
Georgia Wright 20% $250 25% $150
Judith Varga 20% $300 25% $150
Phillip Berkemeier 20% $330 25% $150****
Beer & McCord 20% $360 25% $180
Timothy Williams 1 case $2,000 10% $500 20% 10% $375 25% $7,500 (annual)
Ronald Fabian 20% $380 25% $175
George Lyons 3 cases $8,000 20% $550 20% $386 25% $150
Brandt & Dehncke 3 cases $15,000 20% $617 20% $410 $185
David Lady 1-2 cases $15,000 20% $617 20% $410 25% $185
Paul Adams 1 case $15,000 20% $617 20% $410 25% $185
Wendell Jacobs 3 cases $15,000 20% $617 20% $410 25% $185
Jerry Engle 3 cases $15,000 20% $617 20% $410 25% $185
Dungan & Kirkpatrick 3 cases $15,000 20% $617 20% $410 25% $185
Tony Raduazo $15,000 10% $617 10% $410 25% $185***
Sean F. Carroll 1 case $15,000 10% $655 10% $425
Robert Gaecke, Jr. 2 cases $12,500 20% $550 10% $450 25% $300
George Chatman 1-5 cases $15,000 10% $10,000 10% $5,000
Bruce A. Barton 1 case $3,000 10% $2,000 25% $400
Bruce A. Barton 1 case $8,000 10% $2,000 25% $400
Lineas Baze 25% $297*
James Fifelski 2 cases $10,000

*$15,444 if 1 or less per week
***or $10,000 Annually
**** or $4,800 Annually

Category 1 - Cases would be assigned starting with lowest bid an continuing through the year as furthr murder 
defendants request attorneys. When more than 1 attorney has bid the same amount, there would be a random 
selection.   Category 2 - 60% of the contract would be awarded to the attorneys who bid $617.  Category 3 - 10% 
would be awarded to 1 of the attorneys who bid $410. This selection would be ramdom.



ATTORNEY NAME Category 1 % Category 1 $ Category 2  % Category 2  $ Category 3  % Category 3  $ Category 4  % Category 4  $
George Lyons 3 cases $8,000 20% $550 20% $386 25% $150
Georgia Wright 20% $250 25% $150
Judith Varga 20% $300 25% $150
Phillip Berkemeier 20% $330 25% $150****
Ronald Fabian 20% $380 25% $175
Beer & McCord 20% $360 25% $180
Brandt & Dehncke 3 cases $15,000 20% $617 20% $410 $185
David Lady 1-2 cases $15,000 20% $617 20% $410 25% $185
Paul Adams 1 case $15,000 20% $617 20% $410 25% $185
Wendell Jacobs 3 cases $15,000 20% $617 20% $410 25% $185
Jerry Engle 3 cases $15,000 20% $617 20% $410 25% $185
Dungan & Kirkpatrick 3 cases $15,000 20% $617 20% $410 25% $185
Robert Gaecke, Jr. 2 cases $12,500 20% $550 10% $450 25% $300
Bruce A. Barton 1 case $3,000 10% $2,000 25% $400
Bruce A. Barton 1 case $8,000 10% $2,000 25% $400
Tony Raduazo $15,000 10% $617 10% $410 25% $185***
Lineas Baze 25% $297*
Timothy Williams 1 case $2,000 10% $500 20% 10% $375 25% $7,500 (annual)
James Fifelski 2 cases $10,000
Sean F. Carroll 1 case $15,000 10% $655 10% $425
George Chatman 1-5 cases $15,000 10% $10,000 10% $5,000

*$15,444 if 1 or less per week
***or $10,000 Annually
**** or $4,800 Annually

Category 1 - Cases would be assigned starting with lowest bid an continuing through the year as furthr murder 
defendants request attorneys. When more than 1 attorney has bid the same amount, there would be a random 
selection.   Category 2 - 60% of the contract would be awarded to the attorneys who bid $617.  Category 3 - 10% 
would be awarded to 1 of the attorneys who bid $410. This selection would be ramdom.
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Part 8 – LHD Plan of Organization Approval Form 



Part 1 – Legal Responsibilities 
 
A. Outline or list State and Local Statutory Authority for your LHD.   
 
SEE ATTACHMENT A 
 
B. Brief description of the Governing Entity Relationship with the LHD. 
 
The local governing entity is a twelve member elected County Board of Commissioners who 
meet monthly and act as the policy making, authoritative body.  The Human Services 
Committee, a five member appointed Standing Committee of the Board, meet monthly and act 
as the Board of Health for the Health Department.  This committee works in conjunction with 
the County Administrator to coordinate all human services in the County and to ensure 
adequate and full administration and implementation of Board policy affecting the health 
department and various County departments. The Health Officer reports to the County 
Administrator. 
 
The Health Officer meets regularly with the County Administrator and reports monthly to the 
Human Services Committee regarding governance in response to state and local laws, and 
related rules and regulations.  The Health Officer keeps the Human Services Committee 
abreast of all health department required services and legal mandates within the Public Health 
Code.  The full Board of Commissioners is responsible for approval of the health department’s 
budget and fee schedule, approves the Plan of Organization and appoints the health officer. 
The County Commissioners and the Health Officer utilize the County Administrator as their 
liaison for most communications but may contact each other directly. 
 
C. Brief description of the manner in which your LHD defends and indemnifies employees for 

civil liability sustained in the performance of official duties except for wanton and willful 
misconduct (include the name of the carrier). 

 
As stated in MCL 333.2228 (2) “The director or an employee or representative of the department 
is not personally liable for damages sustained in the performance of departmental functions, 
except for wanton and willful misconduct.” 
 
Jackson County Health Department (JCHD) also carries personal liability insurance with the 
Michigan Municipal Risk Management Authority (MMRMA). 
 
SEE ATTACHMENT B 
 

D. Briefly describe, if applicable, Delegation of Food Service Sanitation Program responsibilities.  
Include name and contracted entity(ies).   

 
NOT APPLICABLE 
 



Part 2 – LHD Organization  
 
A. Organizational chart contains official positions (titles) and lines of authority and displays 

names of Directors and higher level managers. 
 

SEE ATTACHMENT C 
 
B. Documentation of board approval of Local Health Department Plan of Organization. 

 
SEE ATTACHMENT I 

 
C. List annual LHD total operating budget amount and total number of FTEs for public health 

services.  Include documentation indicating local governing entity approval of budget.  
 

SEE ATTACHMENT D 
 
D. Briefly describe information technology capacity needed to access and distribute up-to-date 

public health information. 
 

Jackson County has an internal Information Technology Department that supports hardware.  
JCHD also has contracts with different vendors that support the software programs utilized.  
Continuity of operations at the Jackson County Health Department provides backup methods for 
retrieving and sending public health information. 
 
The list below includes software routes to Access PHI: 

1. MCIR – Immunizations and lead information 
2. MDSS – Communicable Disease information  
3. Etrax – Early On information 
4. MMWR – Medical articles and recommendations 
5. CDC website – Medical topics and recommendations 
6. CD Manual – Communicable Disease specific information 
7. Netwerkes.com – Billing information 
8. Mitchell & McCormick – Electronic Medical Records system 
9. IssueTrakker – Environmental Health complaints and Communicable Disease Foodborne 

complaints 
10. MIHAN – Health Alerting System, including LHD documentation 
11. EPI-X – Epidemiological Alerting System 
12. GroupWise – Used to receive alerts 
13. M-Trax – WIC online statewide data entry system 

* This lists are not all-inclusive. 



The list below includes technology used to Distribute PHI: 
1. Internet – Ability to broadcast information for the community to retrieve 
2. Intranet – Ability to broadcast information to health department and all county employees 
3. Video Conferencing -  Ability to distance conference face to face 
4. Satellite Dish – Ability to receive satellites  
5. 800MHz radios – Ability to receive OPHP information and communicate with county-wide 

emergency planners 
6. Amateur Radio (including Packet & JNOS) – Ability to share information through radio 

waves 
7. Cell phone – ability to share information via phone 
8. LAN lines– ability to share information via phone 
9. Broadcast Fax (including groups for physicians, restaurants, media, schools…) – Ability to 

send information to multiple groups 
10. Webcast - Ability to receive webcasts 
11. Telephone paging system – ability to share information throughout the building via phone 

* This lists are not all-inclusive. 



Part 3 – Mission, Vision, and Values 
 

A. Contains a clear, formally written, publicized statement of the local health department’s 
mission (may include the LHD’s Vision, Values, Goals, Objectives). 

 
Jackson County Health Department Mission Statement:  To continually endeavor to prevent 
disease, prolong life, and promote the public health. 
 
The JCHD Mission Statement is publicized in our Annual Report, on our Website, and in our 
Service Brochure and Strategic Plan.  
 
SEE ATTACHMENT E 

 



Part 4 – Local Planning and Collaborative Initiatives 
 
A. Outline or list LHD – specific priorities. 

 
1. Market/Improve Image – Increase community awareness of and access to services; create a 

“user-friendly” environment and market success stories to improve image 
2. Community Leader for Emergency Preparedness – Increase community awareness of 

public health’s role in emergency preparedness (EP) through proactive EP education 
3. Enhance JCHD Infrastructure – Improve JCHD foundation through enhancement of 

service delivery 
4. Assess and Address Community Health Status and Assure Health Care Needs are Met – 

Improve assessment of community health status to target and assure specific health care 
needs are met 

 
B. Outline or list the LHD activities to plan or pursue priority projects with available resources. 

 
1. Market/Improve Image- 

• Improve Signage 
• Improve Reception 
• Proactive Emergency Preparedness Education 
• Marketing JCHD Services 
• Improve IT Support 
• Improve Internal Communications 
• Active Collaboration with Community Initiatives 
• Grant Writer 
• Improve Communicable Disease Surveillance 
• Improve Recruitment/Retention of Quality Employees 
 

2. Community Leader for Emergency Preparedness- 
• Proactive Emergency Preparedness Education 
• Marketing JCHD Services 
• Active Collaboration with Community Initiatives 
• Grant Writer 
• Improve Electronic Medical Records 
• Improve Communicable Disease Surveillance 
 

3. Enhance JCHD Infrastructure- 
• Improve Signage 
• Improve Reception 
• Marketing JCHD Services 
• Improve IT Support 
• Utilize Clerical Pool 
• Improve Internal Communications 
• Active Collaboration with Community Initiatives 
• Grant Writer 
• Improve Electronic Medical Records 
• Improve Communicable Disease Surveillance 
• Reorganization Plan 
• Improve Recruitment/Retention of Quality Employees 



 
4. Assess and Address Community Health Status and Assure Health Care Needs are Met- 

• Improve Signage 
• Improve Reception 
• Proactive Emergency Preparedness Education 
• Marketing JCHD Services 
• Active Collaboration with Community Initiatives 
• Grant Writer 
• Improve Electronic Medical Records 
• Improve Communicable Disease Surveillance 
• Comprehensive Teen Pregnancy Prevention Education 

 
C. Outline or list community partnerships and collaborative efforts. 

 
• Community Health Assessment Committee – (to assess local health care and behavioral 

health needs) 
• Human Services Coordinating Alliance – multi-purpose collaborative body to assess and 

address county-wide human services needs 
• Fetal Infant Mortality Review 
• Prenatal Care Task Force 
• Walkable Communities Task Force 
• Jackson Tobacco Reduction Coalition  
• Coordinated School Health Council – Coordinated effort involving eight components to 

improve student health resulting in prevention of disease and reduced health related risk 
behaviors. 

• Teen Pregnancy Prevention Community Stakeholders (JCAP and Jackson Youth 
Partnership)  

• Jackson County Health Department and American 1 Federal Credit Union sponsor the 
annual Kids Fest: Children’s Health Fair  

• Senior Health Promotion (collaboration between Jackson Department of Aging and JCHD)  
• Parish Nurse: Provide resources and support to Parish Nurses  
• Health Care for All: Health care for the uninsured residents of Jackson County 
• Jackson Northwest Kiwanis: Diaper bag project 
• Jackson Area Career Center Academy for Health Careers Advisory Committee: Provides 

Jackson County high school students with excellent opportunities to explore a variety of 
careers in healthcare. 

• Jackson County Health Plan Prescription Discount Program 
• Jackson Youth Health Consortium 
• Health Services Advisory Committee: Identify health and /or dental issues in our 

community and discuss methods to resolve those issues. 
• Inter Agency Coordinating Council (ICC): Early On grant and program 
• Recycling Jackson   
• ATOD committee (Alcohol, Tobacco and Other Drugs): Jackson County Substance Abuse 

Prevention Coalition.   
• State of MI Methamphetamine Task Force 
• Jackson Public Schools PA 335 Sex Education Committee 
• Local Emergency Planning Team (county-wide) 
 
*This list is not all-inclusive. 
 



Part 5 – Service Delivery 
 

A. Outline or list the LHD’s location (including addresses), services, and hours of operation. 
 
Jackson County Health Department 
1715 Lansing Ave., Ste. 221 
Jackson, MI 49202 
 
Services – SEE ATTACHMENT E 
 
General Hours –  
Monday through Friday  
8:00 a.m. – 5:00 p.m. 
Clinic and evening hours vary 



Part 6 – Reporting and Evaluation 
 

A. Briefly describe the LHD’s efforts to evaluate its activities. 
 
JCHD participates in an accreditation process administered by MDCH every three years to assure 
and enhance the quality of local public health in Michigan.  This process evaluates all of our 
programs to assure we meet minimum program requirements and allows for continual quality 
improvement through corrective plans of action. 
 
All grant funded programs must meet the guidelines specified in regards to program objectives, 
evaluation, and reporting procedures, in order to receive funding.   
 
The Environmental Health Food Program utilizes the MDA's self-assessment tool, and has routine 
food team meetings to ensure consistency and to discuss MPR's.  The Environmental Health On-
Site Water and Sewage Programs holds quarterly staff meetings to review work, and the DEQ 
assessed the program in January 2007.   
 
The Car Seat Program reports activities and numbers to United Way (a grantor) through 
quarterly reports and to Region 2 Planning Commission (a grantor) through monthly reports.  
Pre and Post evaluation of Car Seat installation and child restraint is utilized for each client. 
 
The Promoting Abstinence for Team Health Program and the Jackson County Abstinence 
Partnership utilize Pre and Post Surveys to assess the change in student’s knowledge with 
curriculum intervention. 
 
Evaluation of marketing activities, including Medicaid Outreach, consists of utilizing an annual 
marketing plan and budget.  Reports are sent to MDCH and the JCHD marketing committee on a 
quarterly basis.  All marketing activities are tracked in a database and include date, event, 
location, and materials distributed. 
 
Clients receive Customer Satisfaction Surveys to complete and return in the lobby survey box or 
by mail, postage paid.  Survey responses are entered into a database, and the JCHD Internal 
Organizational Planning Team reviews the Customer Satisfaction Survey results quarterly and 
annually, and directs activities for improvement in designated areas. 
 
*Not intended to be an all-inclusive list 
 

B. Outline or list the LHD’s mechanism to report on its activities to the community and its 
governing entity. 

 
• Department Head Meeting 
• Human Services Committee 
• Board of Commissioners 
• Human Services Coordinating Alliance 
• Website  
• Press Releases 
• Fax Blasts 
• Monthly collaborative meetings (See Section 4.C.) 
 



Part 7 – Health Officer and Medical Director 
 

A. Procedure for Appointment of a Health Officer and Medical Director. 
 
All candidates will be required to meet the requirements for the Health Officer and Medical 
Director positions as specified in the Public Health Code, and will have resumes submitted to 
MDCH for review and approval prior to final appointment of the Board of Commissioners. 

 
B. Health Officer – MDCH Approval – Letter, memo, other. 

 
SEE ATTACHMENT F 
 

C. Medical Director - MDCH Approval – Letter, memo, other. 
 
SEE ATTACHMENT G AND H 
 



Part 8 – LHD Plan of Organization Approval Form 
 
SEE ATTACHMENT I 

 
 















































 
RESOLUTION (06-07.22) 

TO ALLOW THE JACKSON COUNTY LAND BANK AUTHORITY TO 
PURCHASE TWO FORECLOSED PROPERTIES FROM THE COUNTY 

OF JACKSON 
 

At a regular meeting of the County Board of Commissioners of the County of Jackson, 
Michigan, held at the Jackson County Tower Building, 120 West Michigan Avenue, Jackson, 
Michigan, on the 19th day of June, 2007. 
 
PRESENT:  Commissioners  
 
ABSENT:   
 
 Commissioner      offered the following resolution and moved its adoption. The motion 
was seconded by Commissioner        : 
 
 WHEREAS, the Michigan Land Bank Fast Track Authority (“Authority”) was created as 
a public body corporate and politic within the Michigan Department of Labor and Economic 
Growth, a principal department of the executive branch of the state government, under the Land 
Bank Fast Track Act, 2003 PA 258, MCL 124.751 to 124.774, and is authorized to enter into an 
intergovernmental agreement with a county foreclosing governmental unit providing for the 
creation of a county authority to exercise the powers, duties, functions, and responsibilities of an 
authority under that act; and, 
 

WHEREAS, the two parcels of real property in question are located in the City of 
Jackson, County of Jackson, State of Michigan, further described as, Property Tax ID 8-1998, 
otherwise known as 1407 Cooper Street; and Property Tax ID 6-1730, otherwise known as 1701 
Mitchell Street, where foreclosed upon on April 2, 2007 pursuant to Public Act 123 of 1999 for 
delinquent taxes, and    

 
WHEREAS, the minimum bid to purchase parcel 8-1998, otherwise known as 1407 

Cooper Street, is $6,107.43; and parcel 6-1730, otherwise known as 1701 Mitchell Street, is 
$4,266.23, and  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS 

OF THE COUNTY OF JACKSON, MICHIGAN THAT:   
The Jackson County Land Bank Authority may purchase said properties located in the 

City of Jackson, County of Jackson, State of Michigan, contingent upon the State of Michigan’s 
first right of refusal and the City of Jackson’s first right of refusal, pursuant to Public Act 123 of 
1999, MCL 211.78m, for stated minimum bids.   

 
 
 
 
 
 
 
 



 
 
The provisions of this resolution shall be effective upon its approval. 
 

Roll Call:  ( ) Yeas.  Commissioners 

NAYES:  (  ) 
ABSENT:  (  ) 
 

RESOLUTION (06-07.22) DECLARED ADOPTED. 
 

STATE OF MICHIGAN } 
    } SS 
COUNTY OF JACKSON } 
 
I, SANDRA L. CROWLEY, County Clerk of the County of Jackson, Michigan, and Clerk of 
the Jackson County Board of Commissioners, and Clerk of the Circuit Court for said County, do 
hereby certify that the foregoing is a copy of a Resolution adopted by the Jackson County Board 
of Commissioners of the County of Jackson, State of Michigan on June 19, 2007 and that said 
meeting was conducted and public notice of said meeting was given pursuant to and in full 
compliance with the Open Meetings Act, being Act No. 267, Public Acts of Michigan, 1976. 
 
 IN TESTIMONY WHEREOF, I have hereunto set my hand, and affixed the seal of said 
Court and County this 19th day of   June, 2007. 
 
 
 
_________________________________ 
Sandra L. Crowley, Clerk 
County of Jackson          SEAL 



REQUEST FOR RE-ORGANIZATION 
UNDER FOC STRATEGIC PLAN TO 
CREATE AND ABOLISH POSITIONS 

 
In the past, there have been nine caseworker positions within the FOC office all working 
on a caseload split as individuals and under the concept of specializing in one or two 
functions only.  The primary role has been to handle client complaints for non-paying 
parents and set and hold show cause hearings on that basis.  The caseload has been 
divided with four concentrating on child support enforcement, one on parenting time 
enforcement, one on medical enforcement, two on support modification and one on the 
Michigan Works Program recruitment.  The caseload split has been about 3000 cases per 
support enforcement worker. 
 
The proposed plan is to re-organize the enforcement unit to become four teams with two 
Enforcement Specialists per team coupled with two accounting and data processing staff 
per team.  The caseload split would be about 1875 cases per Enforcement Specialist and 
would allow a more proactive approach to the overall enforcement.  This approach will 
enable each team to perform all the enforcement tasks, child support, parenting time, 
medical and support modifications and enable them to better work and manage the 
assigned caseload split. 
 
This approach meets the recommended standard of the State Court Administrative Office 
and will enable the team to monitor their caseload and allow the MiCSES child support 
computer system to be utilized to its full potential.  It will enable the teams to work more 
efficiently in performing interoffice duties, that is accounting and enforcement tasks and 
increase morale and teamwork  
 
The benefit to the county is a cost savings of between $51,000 and $60,000 per year in 
wages.  Current employed caseworkers are paid at a pay grade of 11 and the new job 
description approved by HR and Administration places these workers at the pay grade of 
9.  Existing level 11 workers will remain in their current pay scales until they leave, being 
replaced by the new position at level 9 pay grade.    While they remain they will act as 
the team leaders of the teams for the sake of more efficient transition to this new 
approach.  No one will loose his or her current position.  Currently there are two pay 
grade 11 positions open due to recent retirements.  Two more will be open by the end of  
2007 due to retirements.   
 
The request is to create the pay grade 9 position called Enforcement Specialist that will 
replace the pay grade 11 positions as workers vacate those positions. 
 
Respectfully submitted, 
 
 
Andy Crisenbery 
Friend of the Court 

 



 
 

RESOLUTION (06-07.20) 
AUTHORIZING INTERGOVERNMENTAL TRANSFER FOR  
INDIGENT CARE AGREEMENT FOR JACKSON COUNTY 

 
 

 
WHEREAS, Jackson County is committed to supporting programs that provide access to appropriate 
health care services for low-income residents of Jackson County; 
 
WHEREAS, the Federal government has approved Michigan's Medicaid State Plan Amendment TN 
No. 05-13, effective June 1, 2006, which creates an "Indigent Care Agreements Pool" for hospitals 
qualifying for Medicaid Disproportionate Share ("DSH") payments to receive DSH payments under 
the Indigent Care Agreements Pool so long as: (a) the hospital has an Indigent Care Agreement with a 
local health care entity, such as Jackson Health Plan Corporation; and (b) the Indigent Care Agreement 
stipulates that direct or indirect health care services be provided to low-income patients with special 
needs who are not covered under other public or private health care programs: 

 
WHEREAS, Jackson Health Plan Corporation's purposes include promoting, organizing, managing 
and administering programs to create a system for providing or arranging and paying for health care 
services in a cost effective manner for persons unable to pay for such health care services; 
 
WHEREAS, Jackson Health Plan Corporation has entered into an Indigent Care Agreement with W.A. 
Foote Memorial Hospital, requiring Jackson Health Plan Corporation to directly or indirectly operate a 
program of arranging and paying for health care to low-income individuals with special needs who are 
not covered under other public or private health care programs and who are unable to pay for such 
services; 
 
WHEREAS, both the Federal government and the State of Michigan participate in the financing of the 
Indigent Care Agreements Pool, with the Federal government matching the State's portion pursuant to 
the Federal medical assistance percentage formula; 
 
WHEREAS, certain intergovernmental transfers of public funds from Jackson County may be made to 
the State of Michigan to be used as the State's share in claiming the Federal match. 
 
NOW, THEREFORE, BE IT RESOLVED, that the Jackson County Board of Commissioners hereby 
authorizes intergovernmental transfers in an amount of $450,000 annually, to the State of Michigan for 
the purpose of participating in the financing of the non-federal share of DSH payments made under the 
Indigent Care Agreements Pool to W.A. Foote Memorial Hospital, so long as Jackson Health Plan 
Corporation maintains a current Indigent Care Agreement with W.A. Foote Memorial Hospital. 
 
 

______________________________________ 
James E. Shotwell, Jr., Chairman 

Jackson County Board of Commissioners 
June 19, 2007 

 
 











Memorandum 

To: Randy 

From: Gerard 

CC:       Treasurer’s Office 

Re: misc budget adjustments 

Below are a couple of Budget adjustments received from Treasurer’s office: 

 

   101253-403050 County Summer Tax Penalty             $ 70,000 Increase 

   101890-989000 Contingency                                       $ 70,000   Increase 

  There was no amount originally budgeted.  

 

   618100-965101 Transfer to General Fund                    $ 33,835 Increase         

   618100-69900    From Fund Balance                             $ 33,835 Increase 

   101981-695618 Transfer in Fund 618                          $ 33,835 Increase 

   101890-989000 Contingency                                       $ 33,835 Increase 

 This is a result of additional earnings from operations.                                                              
   

                                                                                                                

 













County Affairs Motions  
6/13/2007 

 
County Affairs 

Motions 
 

June 19, 2007 
 

  
 
 
 1.  Motion:  Appoint one public member to the County Building Authority, 
    term to 6/2010 
 
 
 2. Motion: Appoint one public member to the Jackson Transportation Authority,  
    term to 3/2008 
 
 
 3. Motion: Appoint three public members to the Brownfield Redevelopment  
    Authority, terms to 3/2010 
 
  
 4. Motion: Approve Airport Grant with MDOT for Runway 14-32 Phase One 
 
  
 5. Motion: Approve Mead and Hunt Construction Administration Contract 
 
 
roll call  6. Motion: Approve Resolution (06-07.21) Authorizing the County Board of  
     Commissioners Chair, James E.Shotwell, Jr., to Sign MDOT Contract  
     #2007-0615 (Federal Project #B-26-0051-1707), for Extension of  
     Runway 14-32 (Phase I) Part 405 Survey; FAA Reimbursable  
     Agreement as Further Defined in (Contract No. 38-01-C69) at the  
     Jackson County Airport 
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Commissioner Board Appointments – June 2007 
 
 

         NEW         COMMITTEE 
        TERM         RECOMMENDED 
BOARD       EXPIRES     CURRENT MEMBER APPLICANTS  APPOINTMENTS 
 
County Building Authority 
1) Public Member    6/2010  Ric Scheele   Ric Scheele  Ric Scheele 
 
Jackson Transportation Authority 
1) Public Member    3/2008  tbd    Melissa Callison 
            Jennifer Allen 
            Philip Moilanen Philip Moilanen 
 
Brownfield Redevelopment Authority 
1) Public Member    3/2010  Dale Moretz   Dale Moretz  Dale Moretz 
2) Public Member    3/2010  Jeanne Laimon  Jeanne Laimon Jeanne Laimon 
3) Public Member    3/2010  James Glen   James Glen  James Glen 
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