
County of Jackson 
120 W. Michigan Ave. 

Jackson, MI 49201 
(517) 788-4335 

______________________________ 

 
BOARD OF COMMISSIONERS 

 
Clifford E. Herl, District 1 

David F. Lutchka, District 2 
Jeffrey D. Kruse, District 3 

Philip S. Duckham III, District 4 
Earl J. Poleski, District 5 

James C. Videto, District 6 
James E. Shotwell, Jr., District 7 

Gail W. Mahoney, District 8 
Jonathan T. Williams, District 9 

Patricia A. Smith, District 10 
Michael J. Way, District 11 
David K. Elwell, District 12 

______________________________ 
 

ELECTED OFFICIALS 
 

Amanda Riska, Clerk 
Dan Heyns, Sheriff 

Mindy Reilly, Register of Deeds 
Karen Coffman, Treasurer 

Geoffrey Snyder, Drain Commissioner 
Hank Zavislak, Prosecuting Attorney 

______________________________ 
 

COUNTY STAFF 
 

Randy Treacher, Administrator/Controller and 
  Human Resources Director 
Adam Brown, Deputy Administrator 
Charles Adkins, Circuit Court Administrator 
Tammy Bates, District Court Administrator 
Andy Crisenbery, Friend of the Court 
Gerard Cyrocki, Finance Officer 
Connie Frey, IT Director 
Brandon Ransom, Parks Director 
Teresa Hawkins, Youth Center Director 
Juli Ann Kolbe, Equalization Director 
Dr. John Maino, Medical Director 
Kent Maurer, Airport Manager 
Ric Scheele, Director-Fleet & Facilities Opns. 
Jan Seitz, MSU Ext.-Jackson County Director 
Kristy Smith, Department on Aging Director 
Dave Welihan, Veterans Affairs Officer 
Ted Westmeier, Health Officer 
 

County Commission Agenda 
February 16, 2010 

 
Order of Business: 

 1. Call to Order 
 2. Invocation 
 3. Pledge of Allegiance 
 4. Roll Call 
 5. Approval of Agenda 
 6. Awards and Recognitions 
 7. Communications and Petitions 
 8. Special Orders/Public Hearing(s) 
 9. Public Comment 
10. Special Meetings of Standing Committees 
11. Minutes 
12. Consent Agenda   
13. Standing Committees   
  A.  County Affairs           
  B.  County Agencies          
  C.  Human Services 
  D.  Personnel & Finance 
14. Unfinished Business 
15. New Business 
16. Public Comment 
17. Commissioner Comment 
18. Closed Session 
19. Adjournment  
 

Public Comment 
Any person desiring to speak on a matter to the Board of Commis-
sioners may do so under the Public Comment items near the begin-
ning and end of the meeting.  Please state your name and use the 
microphone.  Please note that the Commission allocates a maxi-
mum of five minutes per individual at the beginning of the meeting 
and three minutes per individual at the end of the meeting for this 
purpose. 

 
Consent Agenda 

Items on the Consent Agenda are items generally routine in nature 
that have passed a Standing Committee and will be enacted by one 
motion and one vote.  There will be no separate discussion on 
these items.  Any Commissioner may remove an item from the 
Consent Agenda and it will be considered by separate motion at the 
proper place during the meeting.   

 
Standing Committees 
                    The Board of Commissioners operates under a Standing 

Committee system with the following Committees:  County Affairs,    
County Agencies, Human Services, Personnel & Finance.  All de-
partments of the County coordinate their business through one of 
the Standing Committees.  The Committees then forward their rec-
ommendations to the Board of Commissioners. 

 
Closed Session 
   The Board of Commissioners is permitted under the Open Meetings 

Act to go into Closed Session to discuss labor contracts, purchase 
of property, and certain employee matters if requested by the em-
ployee.  A two-thirds vote of the Commission is required to go into 
Closed Session. 

“Your interest in your County Government is appreciated” 



AGENDA 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

February 16, 2010  
7:00 p.m. 

Room 005 – Human Services Building 
 

Mission Statement:  Jackson County Government, in cooperation with the community  
and local governmental units, strives through a planned process 

 to deliver quality services that address public needs. 
 
 
1. CALL TO ORDER – Chairman Steve Shotwell 
 
2. INVOCATION – by Commissioner  Jeff Kruse 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
5. APPROVAL OF AGENDA 
 
6. AWARDS & RECOGNITIONS – None. 
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS – None. 

 
    9. PUBLIC COMMENTS   
 
  10. SPECIAL MEETINGS OF STANDING COMMITTEES  
 
 A.  Personnel & Finance 
 
  1.   Commission Chambers Audio Visual Contract Award 
 
   Attachments:  None. 
    
  11. MINUTES - Minutes of the 1/19/10 Regular Meeting of the Jackson County Board of  
 Commissioners   
 
 Attachments:    
 *1/19/10 Regular Meeting Minutes 
 
  12. CONSENT AGENDA (Roll Call) 
  
 A. County Affairs  
 

    1. Resolution (02-10.5) Authorizing the County Board of Commissioners Chair,  
     James E. Shotwell, Jr., to Sign MDOT Contract #2010-0089 (Federal Project  
     #B- 26-0051-2608) for Preliminary Engineering for Relocation of Airport and  
     Argyle Roads Plus Installation of Taxiway Guidance Signs. 
 
     Attachments: 

   *Resolution (02-10.5) and Attachments 
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 B. County Agencies – None. 
 

   C. Human Services – None. 
 
 D. Personnel & Finance  
 
  2. Resolution (02-10.3) In Support of the Final Report of the Legislative  
   Commission on Statutory Mandates, December 2009 
 

   Attachments: 
   *Resolution (02-10.3) 

 
   3. Revision to Non-Union DROP 
 

   Attachments: 
   *Memo from Human Resources Director dated 1/25/10 

 
  4. Agent of Record for Humana – McGraw Wentworth 
 

   Attachments: 
   *Memo from Human Resources Director dated 1/28/10 

 
   5.   Addition of Curtis & Curtis, P.C. and Best, Heyns, & Schroeder, P.C. to the  
    County’s Approved Attorney List 
 
   Attachments:  None. 
 
   6. Budget Adjustments 
 

       a. Circuit Court – Technology Fund and Equipment Fund 402 Rollover   
     b. Department on Aging 
     c. Parks Budget Adjustments and Carryovers 
     d. Capital Fund Budget Adjustment 

 
    Attachments: 

    *Memo from Circuit Court Administrator dated 1/28/10 
    *Department on Aging Budget Adjustment Summary and Attachments 
    *Parks Budget Adjustments and Carryovers 
    *Memo from Deputy Administrator dated 2/3/10 

 
  7. Claims – Claims dated 12/1/09 – 12/31/09 
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  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  1. Appointments 
 
   a. Land Bank Authority, one Commissioner member, term to 10/2012 
 
   b. Mid-South Substance Abuse Advisory Council (new Committee), two public  
    members, terms to 1/2012 
     
    Attachments: 
    *Commissioner Board Appointments-February 2010 
    *February Applications 
    *Mid-South Substance Abuse Advisory Council – Article 
 

 B. County Agencies – Commissioner Gail W. Mahoney - None. 
  
 C. Human Services – Commissioner Mike Way - None. 

 
 D. Personnel and Finance – Commissioner James Videto 
 

  1.   Commission Chambers Audio Visual Contract Award 
 
   Attachments:  None. 

 
14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS  
   
 A.  Deputy Sheriff Association Tentative Agreement Summary 2010 
 
  Attachments: 
  * Deputy Sheriff Association Tentative Agreement Summary 2010 
 
 B. District Court Probation Agents Association Tentative Agreement Summary 2010 
 
  Attachments: 
  * District Court Probation Agents Association Tentative Agreement Summary 2010 
 
 C. Command Officers Association of Michigan Tentative Agreement Summary 2010 
 
  Attachments: 
  * Command Officers Association of Michigan Tentative Agreement Summary 2010 
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 D.  Revised/Reviewed Policies  
 
  1. Administrative Policies 5130 and 5150 
 
   Attachments: 
   *Policies 5130 and 5150 
 
16. PUBLIC COMMENTS  
 
17. COMMISSIONER COMMENTS 
 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT       
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MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

January 19, 2010  
7:00 p.m. 

County Commission Chambers 
 
1. CALL TO ORDER – Chairman Shotwell called the January 19, 2010 meeting of the  
 Jackson County Board of Commissioners to order at 7:00 p.m. 
 
2. INVOCATION – by Commissioner  David Lutchka 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
           (12) Present.  Commissioner Herl, Lutchka, Kruse, Duckham, Poleski, Videto, Mahoney,  
           Williams, Smith, Way, Elwell and Shotwell. 
 
5. APPROVAL OF AGENDA 
 

Moved by Mahoney, supported by Williams for Approval of the Agenda.  Motion carried 
unanimously. 

 
6. AWARDS & RECOGNITIONS – None. 
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS – None. 

 
9. PUBLIC COMMENTS   
 

John Wilson expressed his opinion that the County should transfer the Riverwalk Hotel to the 
Land Bank. 

 
  10. SPECIAL MEETINGS OF STANDING COMMITTEES  
 
  11. MINUTES - Minutes of the 12/15/09 Regular and 1/4/10 Organizational Meetings  of the  
 Jackson County Board of Commissioners. 
 

Moved by Mahoney, supported by Duckham to Approve the Minutes of the 12/15/09 
Regular and 1/04/10 Organizational Meetings of the Jackson County Board of  

 Commissioners.  Motion carried unanimously. 
  
12. CONSENT AGENDA  

 
Moved by Mahoney, supported by Poleski for Approval of the Consent Agenda.  Roll Call: 
(12) Yeas.  Motion carried unanimously. 

  
 A. County Affairs – None. 
 
 B. County Agencies – None. 
 

   C. Human Services – None. 
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 D. Personnel & Finance  
 
  1. Transfer of 2008 and 2009 Foreclosed Unsold Parcels, Excluding the  
   Riverwalk Hotel Parcels, to the Land Bank Authority, and to Direct the  
   Administrator/Controller to Send a Letter to the Land Bank Asking Them  
   to Come Back to the Committee with a Plan to do Something with that  
   Property 
 
  2. Service License Agreements between IT and the Land Bank Authority,  
   the Road Commission and the Medical Care Facility  
  

   3. Budget Adjustments  
  

          a. Health Department    
 
  4. Claims – The December 2009 claims were not available due to year end.  They will  
   be presented for payment in February.  
 
  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  1. Appointments 
 
   a. Department on Aging Advisory Council, two public members, terms to  
    12/2011 
 

Commissioner Lutchka stated that the committee recommended Jessie Lambdin  
and Teresa Abbey.  No other nominations from the floor.  Jessie Lambdin and  
Teresa Abbey appointed.  

 
   b Economic Development Corporation, one public member, term to 3/2013 
 

Commissioner Lutchka stated that the committee recommended Richard Craft.   
No other nominations from the floor.  Richard Craft appointed.  

 
   c. City Council Appointee to the Emergency Management Advisory Council, 
    term to 12/31/2011 
 

Commissioner Lutchka stated that the committee recommended Kenneth Gaiser.   
No other nominations from the floor.  Kenneth Gaiser appointed.  

 
   d. Hospital Finance Authority, two public members, terms to 12/2010 
 

Commissioner Lutchka stated that the committee recommended Tony Samon and  
Thomas Daly.  No other nominations from the floor.  Tony Samon and Thomas  
Daly appointed.  

 
   e. Land Bank Authority, one township representative, term to 10/2010 
 

Commissioner Lutchka stated that the committee recommended Denise Butler.   
No other nominations from the floor.  Denise Butler appointed.  
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   f. Region 2 Planning Commission, two Commissioner members, terms to 1/2013 
 

Commissioner Lutchka stated that the committee recommended Steve Shotwell  
and Gail W. Mahoney.  No other nominations from the floor.  Steve Shotwell and  
Gail W. Mahoney appointed.     

 
   g. South Central Michigan Works!, one Commissioner member (alternate), term 
    to 1/2011 
 

Commissioner Lutchka stated that the committee recommended Pat Smith.  No  
other nominations from the floor.  Pat Smith appointed.    

   
 B. County Agencies – Commissioner Gail W. Mahoney - None. 
  
 C. Human Services – Commissioner Mike Way - None. 

 
 D. Personnel and Finance – Commissioner James Videto - None. 
 
14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS  
   
 A. Airport 
 
  1. Resolution (01-10.2) Authorizing Purchase of Easements and Property for the  
   Runway 7-25 Safety Area Project – for Fee Acquisition of Parcel #94 Located at  
   1040 Brentwood Road, Jackson, Michigan (George and Weda Hatler)    
 
   Chairman Shotwell noted a correction to the amount within the Resolution of  
   $132,613.00. 
 
   Moved by Lutchka, supported by Elwell to Approve Resolution (01-10.2)  
   Authorizing Purchase of Easements and Property for the Runway 7-25 Safety  
   Area Project – for Fee Acquisition of Parcel #94 Located at 1040 Brentwood  
   Road, Jackson, Michigan (George and Weda Hatler.  Roll Call:  (12) Yeas.  Motion  
   carried unanimously.      
 

 B. Budget Retreat Meeting Dates – February 16 – 5:00 p.m. (prior to Board meeting)  
                                        – March 5 – 7:30 a.m. (Study Session) 
 
   Moved by Elwell, supported by Poleski  to Approve the Budget Retreat Meeting  
   Dates of February 16, 2010 at 5:00 p.m. and March 5, 2010 at 7:30 a.m.  Motion  
   carried unanimously. 

 
 C. Revised Policies  
 

1. Board Rule 4090 – Appointments to Boards/Commissions  
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  2. Administrative Policies: 
   - 5050 – Absences of Department Heads Reporting to Outside Boards and 
     Commissions 
   - 5060 – Department Head Agenda Requests 
   - 5070 Conference and Travel Expenses 
   - 5080 Communications 
   - 5090 – Fees and Rate Schedules 
 
    
   Moved by Mahoney, supported by Herl to Approve Board Rule 4090 and Policies  
   5050, 5060, 5070, 5080, and 5090.  Roll Call:  (12) Yeas.  Motion carried  
   unanimously. 
 
16. PUBLIC COMMENTS  
 

None. 
 
17. COMMISSIONER COMMENTS 
 

Cmr. Williams expressed desire that the action on the hotel be moved quickly without delay. 
 
Administrator/Controller Treacher advised the Board of the current action taking place. 
 
Cmr. Lutchka talked about Project Red (Rural Education Day) that will be held on March 23, 
2010. 
 
Chairman Shotwell remarked that this would most likely be the last meeting held in the 2nd 
floor Board Chambers. 

 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT     
 

Chairman Shotwell adjourned the January 19, 2010 meeting of the Jackson County Board of 
Commissioners at 7:15 p.m. 
 
James E. Shotwell – Chairman, Jackson County Board of Commissioners 
 
Amanda L. Riska – County Clerk 

 
 Respectfully submitted by Carrianne VanDusseldorp – Chief Deputy County Clerk    

 
   



 
RESOLUTION (02-10.5) 

AUTHORIZING THE COUNTY BOARD OF COMMISSIONERS 
 CHAIR, James E. Shotwell, Jr.,  TO SIGN MDOT CONTRACT  

#2010-0089 (FEDERAL PROJECT #B-26-0051-2608),  
For Preliminary Engineering for Relocation of Airport and Argyle Roads  

Plus Installation of Taxiway Guidance Signs  
 

WHEREAS, The FAA has indicated that Runway 6-24 at the Jackson County Airport does not have 
required “safety areas” at the ends and approaches; and  
 
WHEREAS, Because of FAA Runway Safety Requirements, a new Runway 7-25 will be constructed; and 
 
WHEREAS, The intersection of Airport and Argyle Roads must be moved to avoid interference with future 
Runway 7-25, requiring preliminary engineering and design in order to determine the impact on 
neighboring properties; and 
 
WHEREAS, additional taxiway guidance signs are necessary for existing Runway 14-32 and need to be 
purchased; and 
 
WHEREAS, This project is necessary and in the public interest; and 
 
WHEREAS, Grant funds in the amount of $50,000 were allocated by the Michigan Bureau of Aeronautics 
and Freight Services  with an allocation of $47,500 Federal; $1,250 State and $1,250 Local match 
amounts are required for the referenced projects; and 
  
WHEREAS, The Jackson County Board of Commissioners has legal authority to approve this resolution 
and sponsor contract; and 
 
WHEREAS, James E. Shotwell, Jr., is the Chairman of the Jackson County Board of Commissioners and 
has authority to sign such resolution and contract; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Jackson County Board of Commissioners approves the 
referenced grant and contract, and authorizes James E. Shotwell, Jr., to sign on behalf of the Jackson 
County Board of Commissioners. 
 
    ________________________________ 

James E. Shotwell, Jr., Chairman 
February 16, 2010 

 
STATE OF MICHIGAN                   ) 
                                                           )  ss. 
COUNTY OF JACKSON                 ) 
 
I, Amanda Riska, the duly qualified and acting Clerk of the County of Jackson, Michigan, do hereby certify 
that the foregoing is a true and complete copy of a Resolution adopted by the County Board of 
Commissioners of the County of Jackson, State of Michigan, at a regular meeting held on February 16, 
2010 at which meeting a quorum was present and remained throughout and that an original thereof is on 
file in the records of the County.  I further certify that said meeting was conducted and public notice of 
said meeting was given pursuant to and in full compliance with the Open Meetings Act, being Act No. 
267, Public Acts of Michigan, 1976, and that the minutes of said meeting were kept and will be or have 
been made available as required by said Act. 
 
 
 
________________________ 
Amanda Riska, County Clerk 
 
 
Date:  ___________________ 





























































RESOLUTION (02-10.3) 
IN SUPPORT OF THE FINAL REPORT OF THE LEGISLATIVE COMMISSION ON 

STATUTORY MANDATES, DECEMBER 2009 
 
 

WHEREAS, the electorate of the State of Michigan passed an amendment in November 1978 to 
the State’s Constitution that required the State to fund mandates imposed on local units of 
government (often referred to as the “Headlee Amendment”); and  

 
WHEREAS, the Headlee Amendment (Article IX, Section 29) states: 

 
“The state is hereby prohibited from reducing the state financed proportion of the 
necessary costs of any existing activity or service required of units of Local 
Government by state law.  A new activity or service or an increase in the level of any 
activity or service beyond that required by existing law shall not be required by the 
Legislature or any state agency of units of Local Government, unless a state 
appropriation is made and disbursed to pay the unit of Local Government for any 
necessary increased costs.  The provision of this section shall not apply to costs 
incurred pursuant to Article VI, Section 18.” and; 

 
WHEREAS, the Headlee Amendment became effective on December 23, 1978; and 
 
WHEREAS, the State Legislature established the Legislative Commission on Statutory 
Mandates (LCSM) through P.A. 98 of 2007, as amended by P.A. 356 of 2008 and assigned the 
LCSM to identify mandates (including those involving reports) and the related cost of the 
mandates to local units of government, along with recommendations to resolve the unfunded 
mandates; and  
 
WHEREAS, the LCSM worked with the Citizens Research Council (issued an analysis of other 
state’s statutes and constitutional requirements similar to the Headlee Amendment) and local 
units of government associations; and 

 
WHEREAS, the LCSM issued a report in June 2009 entitled “Interim Report of the Legislative 
Commission on Statutory Mandates” that indicated, among other matters, that the State had 
failed to enact legislation enabling the Headlee Amendment and has not complied with the 
Headlee Amendment since its adoption in 1978; and  
 
WHEREAS, the LCSM has completed its report in December 2009 entitled “Final Report of the 
Legislative Commission on Statutory Mandates” that reaffirms the Interim Report results and 
provides recommendations, including but not limited to: 

 
• Drafted legislation and court rules that would mitigate unfunded mandates imposed on 

local units of government in the future. 
• Proposed procedures that will prevent new unfunded mandates from being imposed on 

local units of government. 
• Proposed procedures that would be corrective should unfunded mandates be imposed 

that include, among other requirements: 
 
 
 
 



 
 

o A submission of an action before the Court of Appeals to be heard by a special 
master in order to rule on whether the matter is a mandate and if the mandate is 
underfunded. 

o Require the Court of Appeals to rule on the above within six months of the filing. 
o Should the Court of Appeals not rule on the above within six months, the local 

unit of government would have no obligation to continue to provide the services 
until such time as the State complies with the Headlee Amendment. 

 
NOW THEREFORE BE IT RESOLVED that the Jackson County Board of Commissioners 
supports the findings and recommendations in the interim and final reports of the Legislative 
Commission on Statutory Mandates and encourages the Governor, Legislature and Supreme 
Court to adopt and enact the recommendations cited in the final report.   
 
BE IT FURTHER RESOLVED that the Jackson County Board of Commissioners approves the 
release of this resolution to be distributed to the Governor, Legislators, Supreme Court and local 
units of government legislative boards and executives located within Jackson County. 

 
       
 
 

_______________________________________ 
James E. Shotwell, Jr., Chairman 

Jackson County Board of Commissioners 
February 16, 2010 

 

















































 Jackson County 
 ADMINISTRATOR/CONTROLLER 

  
 Randall W. Treacher, Administrator/Controller         Adam J. Brown, Deputy Administrator 

 
 
 
 
 
TO:    Personnel and Finance Committee 
 
FROM:   Adam Brown, Deputy County Administrator 
 
DATE:    February 3, 2010 
 
SUBJECT:  Capital Fund Budget Adjustment 
 
 

I. Background 

A. Construction on the new Board of Commissioners chamber is proceeding. 

B. Due consideration to the audio visual component of the room as well as the challenges 
posed by the room layout were not fully considered in the original scope of work and 
budget.   

C. As part of the architectural services contract for the fifth floor renovation, the county 
used an audio visual engineer to design and specify the equipment and programming 
necessary for the new chambers to be functional.      

II. Current Situation 

A. The engineer has provided us with an initial audio visual design for the room.    The 
design includes the following: 

1. Voting system 
2. Video screens that can be seen from all points of the room 
3. Audio recording 
4. Video recording, including live streaming and archiving 
5. Presentation capabilities for multiple formats 
6. Central control of all electronic components 

 
B. The estimated cost of the audio visual components is $100,000, which was not included 

in the original budget.   
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III. Alternative Analysis 
 
A. Recommended Action ‐ Approve budget appropriation of $100,000 from the capital 

fund to the project fund to pay for audio/visual infrastructure.  
 
1. Financial –  

a. The layout of the room poses multiple challenges to using audio visual 
equipment.  There is no central location where multi‐media can be 
viewed from all points of the room.  The size of the room poses 
challenges for the sound system, voting system, and presentation 
capabilities.  

b. Sufficient funds are available in the capital fund to pay for these 
improvements to the board chambers.  Money in the capital fund can 
only be used to pay for capital expenses and cannot be used to pay for 
operating expenses.  

c. This up‐front investment will provide for long‐term savings for video 
production and printing.  No additional staff will be needed to operate 
and record the meetings of the Board of Commissioners.  The system 
uses intelligent programming to record the meeting with minimal staff 
assistance.  
 

2. Timing – To keep the project on track it is important that the board approve the 
budget adjustment in February.  The specifications will be bid out and should be 
ready for the February meeting of the Board of Commissioners.  We will request 
that a special meeting of the Personnel and Finance Committee be held so that 
the full Board can approve the bid at the February meeting.  
 

3. Service Level 
a. The Commissioners meetings are not currently recorded in video.  This 

system will allow us to make meetings of the Board of Commissioners 
available to the public either through live streaming or archiving.  

b. Presenters to the Board of Commissioners will find a highly functional 
and user friendly means to give presentations.  These presentation 
capabilities will improve the availability of information for the audience.   

 
B. Alternative B ‐ Scale Back 

1. Financial ‐ The Board could redirect us to scale back the improvements.  
Elements to be cut out would be video recording and presentation capabilities.  
Some of the savings would be offset, although not completely, by a 
replacement voting system and audio recordings system.  In other words, the 
current design makes efficient use of some of the upgraded components that 
will be negated if the design is altered.  
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2. Timing – The project will be delayed if the system has to be redesigned. 

3. Service Level – Citizens will not have the added benefit of live or archived video 
of the Commissioners’ meetings.  Audience viewers will experience the same 
challenges they currently experience of not being able to view everything the 
commissioners can view.  

C. Alternative C ‐ Take No Action 

1. Financial – No financial impact. 

2. Timing – The project will be delayed if the system has to be redesigned. 

3. Service Level – The system will be non‐functional.  The existing equipment is 
inadequate for the new environment.   

IV. Next Steps 

A. Approval of Budget Amendment – With the Personal and Finance Committee’s 
approval of the budget amendment the full Board can approve the amendment to the 
capital fund budget at the February 16, 2010 meeting of the full Board of 
Commissioners.  

B. Bids ‐ Staff will analyze the bids and prepare an award of contract in a special session of 
the Personnel and Finance committee during the February 16, 2010 meeting of the 
Board of Commissioners.  

V. Recommendation 

A. Approve budget appropriation of $100,000 from the capital fund to the Commission 
Chamber project fund to pay for audio/visual infrastructure. 
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Commissioner Board Appointments – February 2010 
 
 
 

         NEW          COMMITTEE 
        TERM         RECOMMENDED 
BOARD       EXPIRES     CURRENT MEMBER  APPLICANTS   APPOINTMENTS 
 
  
  
 
Land Bank Authority       
1) Commissioner Member  10/2012 Pat Smith (resigned)  Jon Williams   Jon Williams 
 
Mid-South Substance Abuse Advisory Council    
(*New Committee – 2 year terms) 
1) Public Member   1/2012      Rebecca Filip   Tina Belcourt 
1) Public Member   1/2012      Lorenz Kielhorn  Linda Marks 
            Tina Belcourt 
            Linda Marks 
            Lisa Brown 
 
 
 
 
 
 























TENTATIVE AGREEMENT SUMMARY 
JACKSON COUNTY DEPUTY SHERIFFS ASSOCIATION  

 
1. Two year contract, 2010 – 2011.  O% wage increase. 
 
2. DROP:  Employees enrolling in the DROP on or after 1/1/2010 will have a 

fluctuating rate of return as follows:  A guarantee of a minimum of 4.0% to 
a maximum equal to the actual annual rate of return of the pension system 
minus 1.0%. 

 
3. PTO to be allowed in ½ hour increments. 

 

DSATAsum2010.doc 
2/9/2010 



TENTATIVE AGREEMENT SUMMARY 
DISTRICT COURT PROBATION AGENTS ASSOCIATION 

 
1. Elimination of all performance incentives effective 1/1/2010. 
 
2. Change to number of years to be eligible for retiree health insurance: 

21 years  75% 
22 years 80% 
23 years 85% 
24 years 90% 
25 years 95% 

 
3.  Employees enrolling in the DROP on or after 1/1/2010 will earn a minimum of 

4.0% interest on their DROP deposits up to a maximum equal to the actual 
annual rate of return minus 1.0%. 

 
4.  2010 and 2011:  0% wage increase.  Me-too clause with AFSCME for wages 

only in 2010 and 2011. 
 

DCPAsumm020810.doc 
2/9/2010 



TENTATIVE AGREEMENT SUMMARY 
COMMAND OFFICERS ASSOCIATION OF MICHIGAN 

 
1. Wages:  0% increase for 2010 and 2011. 
 
2. Change to the DROP provision as follows:  Employees enrolling in the 

DROP on or after 1/1/2010 will have a fluctuating rate of return as follows:  
A guarantee of a minimum of 4.0% to a maximum equal to the actual 
annual rate of return of the pension system minus 1.0%. 

 
3. Fitness Incentive Testing to be offered annually in May. 

 
 
All other provisions of the contract remain as-is for 2010-2011. 

COAMsumm020910.doc 
2/9/2010 



 
COUNTY OF JACKSON 

POLICY MANUAL 
 
 Policy No. 
ADMINISTRATIVE 5130   
 
 
  
 
 
 TELEPHONES 
 
 
No personal long distance telephone calls are to be charged to Jackson County. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted:  12/18/01 
Reviewed:  2/16/10

 
 



 
 

COUNTY OF JACKSON 
POLICY MANUAL 

 
 Policy No. 
ADMINISTRATIVE 5150   
 
 
 
 
 USE OF COUNTY MEETING ROOMS 
 
When requests are made by a person/firm not affiliated with County government to use a County 
meeting/conference room, there will be a charge of $50 for the first two hours (minimum) and $10 
per hour thereafter for use of a room.   
 
This charge will not apply to County Boards/Committees, nonprofit organizations, or other 
meetings that are held/sponsored by County departments/staff.  County activities and meetings 
are always to be given priority.  
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Adopted: 12/18/01 
Reviewed:  2/16/10 
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