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County Commission Agenda 
October 23, 2012 

 
Order of Business: 

 1. Call to Order 
 2. Invocation 
 3. Pledge of Allegiance 
 4. Roll Call 
 5. Approval of Agenda 
 6. Awards and Recognitions 
 7. Communications and Petitions 
 8. Special Orders/Public Hearing(s) 
 9. Public Comment 
10. Special Meetings of Standing Committees 
11. Minutes 
12. Consent Agenda   
13. Standing Committees   
  A.  Policy           
  B.  County Affairs & Agencies          
  C.  Human Services 
  D.  Personnel & Finance 
14. Unfinished Business 
15. New Business 
16. Public Comment 
17. Commissioner Comment 
18. Closed Session 
19. Adjournment  
 

Public Comment 
Any person desiring to speak on a matter to the Board of Commis-
sioners may do so under the Public Comment items near the begin-
ning and end of the meeting.  Please state your name and use the 
microphone.  Please note that the Commission allocates a maxi-
mum of five minutes per individual at the beginning of the meeting 
and three minutes per individual at the end of the meeting for this 
purpose. 

 
Consent Agenda 

Items on the Consent Agenda are items generally routine in nature 
that have passed a Standing Committee and will be enacted by one 
motion and one vote.  There will be no separate discussion on 
these items.  Any Commissioner may remove an item from the 
Consent Agenda and it will be considered by separate motion at the 
proper place during the meeting.   

 
Standing Committees 
   The Board of Commissioners operates under a Standing Committee 

system with the following Committees:  Policy,  County Affairs & 
Agencies, Human Services, Personnel & Finance.  All departments 
of the County coordinate their business through one of the Standing 
Committees.  The Committees then forward their recommendations 
to the Board of Commissioners. 

 
Closed Session 
   The Board of Commissioners is permitted under the Open Meetings 

Act to go into Closed Session to discuss labor contracts, purchase 
of property, and certain employee matters if requested by the em-
ployee.  A two-thirds vote of the Commission is required to go into 
Closed Session. 

“Your interest in your County Government is appreciated” 



AGENDA 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

ANNUAL MEETING 
October 23, 2012 

7:00 p.m. 

County Commission Chambers 

 
 

Mission Statement:  Jackson County Government, in cooperation with the community  
and local governmental units, strives through a planned process 

 to deliver quality services that address public needs. 
 
 
 
1. CALL TO ORDER – by Chairman Steve Shotwell 
 
2. INVOCATION – by David Elwell 
 
3. PLEDGE OF ALLEGIANCE – by Grass Lake Junior Girl Scouts     
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
5. APPROVAL OF AGENDA 
 
6. AWARDS & RECOGNITIONS – None.    
  

     7. COMMUNICATIONS/PETITIONS – None. 
 
     8. SPECIAL ORDERS/PUBLIC HEARINGS  

    

A. CDBG Grant 

 
   Attachments: 
   *Letter to Committee 
   *Notice of Public Hearing 
   *CDBG Report by Township 
   *10-12.36 CDBG Resolution 

 
 
     9. PUBLIC COMMENTS   
 
   10. SPECIAL MEETINGS OF STANDING COMMITTEES  
 
   11. MINUTES - Minutes of the 9-18-12 Regular Meeting of the Jackson County Board of  
 Commissioners   
 
 Attachments:    
 *9-18-12 Regular Meeting Minutes  
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12. CONSENT AGENDA (Roll Call) 
  
 A. County Policy 
 

1.  Personnel Policy – 3050 Sexual Harassment    

   

    Attachments: 

    *Policy 3050 

     
 
 B. County Affairs & Agencies  
 

2. Equalization Apportionment Report  
 
   Attachments: 
   *Department Head Memo 
   *Apportionment Report  
 
 
  3. Airport RESOLUTION 10-12.42 AUTHORIZING THE COUNTY BOARD 

COMMISSIONERS CHAIR, James E. Shotwell Jr.  TO SIGN MDOT 
SPONSORCONTRACT #2012-0782 (FEDERAL PROJECT #B-26-0051-3310), 
“FAA Reimbursable Agreement” 

 
   Attachments: 
   *Resolution 10-12.42 
 
 
  4. Register of Deeds Automation Adjustment 
 
   Attachments: 
   *Automation Adjustment memo 
 
  

   C. Human Services  

 
   5.  Medical Director Contract Extension  
 
    Attachments: 
    *Medical Director Contract Extension 
    *Services Agreement 
    *Extension Contract 

 

 
   6.  Early On Contract with Jackson County Intermediate School District 
 
    Attachments: 
    *Early On Contract 
    *Early On Motion Request 
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    12. CONSENT AGENDA CONTINUED 

 

 

 
  7. CDBG – Community Development Block Grant 
 
   Attachments: 

   *Letter to Committee 
   *Notice of Public Hearing 
   *CDBG Report by Township 
   *10-12.36 CDBG Resolution 

 

 
 D. Personnel & Finance  

    
  8.  COAM- Tentative Agreement with Jackson County Corrections Supervisors 
 
   Attachments: 

    *Staff report 
 
      
    9. Budget Adjustments 
 
    

a.  2012 Budget Adjustments  
 
    Attachments: 

    *Staff Report 
  

 
    b.  Reassignment of Health Department Administrative Clerk Position 
 
     Attachments: 
     *Staff report 

 
  
 

 E. Other Business 

 
  10. Claims – September 1-30, 2012 
 
   Attachments:  None 
 

 
 
    
 
 
 
 
 



Regular Board Meeting Agenda 
October 23, 2012 
Page 4 
 

13. STANDING COMMITTEES 
 
 A. County Policy – Commissioner Dave Elwell  

   
1. Board Organization 

 
   Attachments: 
   *Staff report 

 
 
 B. County Affairs & Agencies – Commissioner Dave Lutchka 
 

  1. Appointments 
 
   a.  Land Bank Authority – one Commissioner Member, one City Representative, one 

member of the public with Construction experience, term to 10/2016  
    
    Attachments: 
    *Commissioner Board Appointments 
    *Applications 
 
 

C. Human Services – Commissioner Jon Williams  
 

2. NSP3 – Public Comment   
 
    Attachments: 
    *Staff report 

 
 

 D. Personnel and Finance – Commissioner Jim Videto – None. 
 
 
14. UNFINISHED BUSINESS – None. 
 
  
15. NEW BUSINESS   
 

  A.  Administrator/Controller Salary 
 
  Attachments: 
  *Staff report  
  
 
16. PUBLIC COMMENTS  
 
17. COMMISSIONER COMMENTS 
 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT       







NOTICE OF PUBLIC HEARING 
 
The County of Jackson will hold a public hearing at 7:10 PM Tuesday, October 23, 2012 in the Jackson 
County Commission Chambers, 120 W. Michigan Avenue, Jackson, MI   49201.  
 
The purpose of the hearing is to receive public comments regarding Jackson County’s application to the 
Michigan State Housing Development Authority (MSHDA) for $300,000 of Community Development 
Block Grant funds for single-family housing improvement loans for eligible households. To be eligible for 
the loans, homeowner applicants must have a household income no greater than 80% of the Jackson 
County Area Medium Income (AMI) and must live in Jackson County, outside of the Jackson City limits. 
One half of the home improvement funds will be available to income -eligible homeowners on a first-
come, first-served basis. The remainder of the funds will be available to income-eligible homeowners in 
areas targeted by the Board of Commissioners for community development as required by MSHDA. 
Approximately 25-35 households will be assisted with these funds. 
 
Jackson County may submit its application to MSHDA for the grant between September 1, 2012 and 
December 31, 2012. 
 
Written comments should be addressed to: 
Jackson County Board of Commissioners 
120 W. Michigan Ave. 
Jackson, MI 49201 
 

### 
 
 
 
 
 







COUNTY OF JACKSON 

 

RESOLUTION 10-12.36 
AUTHORIZING APPLICATION FOR 2013-2015 MICHIGAN CDBG  

HOMEOWNER REHAB GRANT RENEWAL AND DESIGNATING THE 

COMMUNITY ACTION AGENCY AS ADMINISTRATOR FOR THE GRANT 

 
 

WHEREAS, it is the intent of the Jackson County Board of Commissioners to apply for grant 

funding through the Michigan State Housing Development Authority to provide grants to 

rehabilitate housing located in townships within Jackson County not receiving assistance; and 
  
WHEREAS, in order to be assured of funding approval, Jackson County will need the support  

of township residents; and  

 

WHEREAS, submission of applications can begin after September 1, 2012, with the deadline for 

the grant application is December 31, 2012; and 
  
WHEREAS,  The Jackson County Board of Commissioners published a notice in the Jackson 

Citizen Patriot and held a Public Hearing at 7:10 p.m., Tuesday,  September 18, 2012 for the 

purpose of receiving oral and written comments from the eligible township residents and all 

interested parties relative to Jackson County’s housing needs. 
 

NOW, THEREFORE, BE IT RESOLVED that the Jackson County Board of Commissioners 

hereby submit the aforesaid housing grant application and direct the Chairman to sign this 

application and other documents pertinent to this grant, and to have the County accept the grant  

if awarded. 

 

BE IT FURTHER RESOLVED that the Community Action Agency be designated as 

Administrator for the grant. 

 

  

 

________________________________________ 

James Shotwell, Jr, Chairman 

Jackson County Board of Commissioners 

October 23, 2012 

 
STATE OF MICHIGAN                   ) 

                                                           )  ss. 

COUNTY OF JACKSON                 ) 

 
I, Amanda Riska, the duly qualified and acting Clerk of the County of Jackson, Michigan, do hereby certify that the foregoing is a true 

and complete copy of a Resolution adopted by the County Board of Commissioners of the County of Jackson, State of Michigan, at a 
regular meeting held on October 23, 2012 at which meeting a quorum was present and remained throughout and that an original 

thereof is on file in the records of the County.  I further certify that said meeting was conducted and public notice of said meeting was 

given pursuant to and in full compliance with the Open Meetings Act, being Act No. 267, Public Acts of Michigan, 1976, and that the 
minutes of said meeting were kept and will be or have been made available as required by said Act. 

 

________________________ 

Amanda Riska, County Clerk 

 

 

Date:  ___________________ 
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MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

September 18, 2012 
7:00 p.m. 

County Commission Chambers 
 
 
1. CALL TO ORDER – by Chairman Steve Shotwell 
 
2. INVOCATION – by Michael Way and a Moment of Silence for Commissioner Patricia Smith 
 
3. PLEDGE OF ALLEGIANCE – by Grass Lake Girl Scouts; Jessica Jonaitis – Troop 228, 

Anna Schwerin – Troop 157, and Becki Belloli – Troop 157 
 
4.         ROLL CALL – County Clerk Amanda Riska 
             

(11) Present. Commissioners Herl, Lutchka, Rice, Duckham, Alexander, Videto, Mahoney, 
Williams, Way, Elwell, and Shotwell. 

 
5. APPROVAL OF AGENDA 
  

Moved by Mahoney, supported by Videto for Approval of the Agenda. Cmr. Way requested 
to add Filling the Vacant Commission Seat under New Business. Motion carried. 

 
6. AWARDS & RECOGNITIONS – None.    
  

     7. COMMUNICATIONS/PETITIONS – None. 
 
     8. SPECIAL ORDERS/PUBLIC HEARINGS – None.  

 
9. PUBLIC COMMENTS   
 
 John Wilson spoke about the Committee Structure for the 2013 Board of Commissioners. 
 
 Marina Antio expressed her disappointment regarding the LifeWays financial situation. 

 
   10. SPECIAL MEETINGS OF STANDING COMMITTEES – None. 
 
   11. MINUTES - Minutes of the August 21, 2012, Regular Meeting of the Jackson County Board 

of Commissioners   
 

Moved by Duckham, supported by Mahoney to Approve the Minutes of the August 21, 
2012, Regular Meeting of the Jackson County Board of Commissioners.  Motion carried. 

 
   12. CONSENT AGENDA 
  

Moved by Herl, supported by Mahoney for Approval of the Consent Agenda.  Cmr. Way 
asked to have Item 12.C.8. Change in LifeWays Annual Funding removed for discussion.  
Roll Call (11) Yeas. Motion carried.  

 
 A. County Policy 
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  1. Revised – Personnel Policy 3300 – Education Assistance Program 
 
 B. County Affairs & Agencies  
 

  2.  Community Corrections Grant 
     
  3. Mental Health Court Grant 
 
  4. FOC FY 2013 Cooperative Reimbursement Program Agreement 
 
  5. Cradle to Career (C2C) Partnership Agreement  
 

   C. Human Services  

 

   6. Health Department Comprehensive Agreement   

 

   7. CDBG Grant 
    

  8. Change in LifeWays Annual Funding 
  
 D. Personnel & Finance  

    
   9. Police Vehicle Purchase 
 
  10.  JCERS By-Law Amendment 
   

  11. Professional Services Contract Change Order for Riverwalk Hotel Monitoring  
 
  12. Telecom Agreement 
  
  13. Budget Adjustments 

    
a. Circuit Court 

   
 E. Other Business 

 
  14. Claims – August 1-31, 2012 
 
   13. STANDING COMMITTEES 
 
 A. County Policy – Commissioner Dave Elwell   

  
1. Committee Organization Discussion 

 
Moved by Elwell, supported by Lutchka to Return this Issue to the Policy Committee for 
Discussion and to have it brought back to the Full Board at the October Meeting.  
Motion carried. 
 

B. County Affairs & Agencies – Commissioner Dave Lutchka 
 

  1. Appointments 
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a. City of Jackson LDFA/LBRA – 1 public member, term to 9/2016  
 
Commissioner Lutchka stated that the committee recommended Jon Williams and 
Mike Way.  Jon Williams stated that he wishes to withdraw his application. No other 
nominations from the floor. Mike Way appointed.  

 
 C. Human Services – Commissioner Jon Williams  
 

   1. NSP3 Boundary Plan Extension 
 

  Moved by Williams, supported by Lutchka to Approve the NSP3 Boundary Plan 
Extention. 

    
  Moved by Elwell, supported by Herl to Amend the Original Motion to Exclude the City 

from the NSP3 Boundary Plan.  Roll Call: (4) Yeas. Cmrs Herl, Rice, Duckham, and 
Elwell. (7) Nays. Cmrs. Lutchka Alexander, Videto, Shotwell, Mahoney, Williams, and 
Way.  Motion failed. 

 
  Roll Call on Original Motion: (11) Yeas. Motion carried. 
 
  2. Change in LifeWays Annual Funding 
 
  Moved by Williams, supported by Lutchka to Approve the Administrator’s 

Recommendation Regarding LifeWays Funding. Moved by Way to amend the motion 
as follows: To approve a payment to LifeWays for $466,000.00 for our share of their 
current year deficit. Require LifeWays to develop a deficit reduction plan and have 
them report monthly to the Human Services Standing Committee to report their 
progress on the plan. Have the 2013 County Commission next year about this time 
evaluate the progress of the deficit reduction plan and decide what the appropriate 
amount of money should be to contribute to them. Williams supported the 
amendment and stated he will make it his full motion.  

 
  After discussion, moved by Way and supported by Williams to amend the motion as 

follows: To approve a payment in 2012 of up to $560,000 less the amount that has 
already been paid (approx. $74,000) to LifeWays. Require LifeWays to develop a 
deficit reduction plan and have them report monthly to the Human Services 
Standing Committee to report their progress on the plan.  Have the 2013 County 
Commission next year about this time evaluate the progress of the deficit 
reduction plan and decide what the appropriate amount of money should be to 
contribute to them. Roll Call: (3) Yeas. Cmrs. Williams, Way, and Elwell. (8) Nays. 
Cmrs. Herl, Lutchka, Rice, Duckham, Alexander, Videto, Mahoney, and Shotwell. Motion 
failed.  

 
Moved by Williams, supported by Lutchka for the County to increase the local match 
payment to LifeWays in an amount not to exceed $560,000 annually from the 
Budget Stabilization Fund for years 2012 and 2013.   
 
After discussion, moved by Duckham and supported by Way to amend the original 
motion to include: Receive a monthly report from LifeWays on the status of 
improving their finances. Roll Call: (7) Yeas. Cmrs. Herl, Lutchka, Rice, Duckham, 
Williams, Way, and Elwell.  (4) Nays. Cmrs. Alexander, Videto, Mahoney, and Shotwell. 
Motion carried.  
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Roll Call for full motion as amended: (11) Yeas. Motion carried. 
 

 D. Personnel and Finance – Commissioner Jim Videto  
 
  1. Motion to Accept Transfer of Funds from MCF into General Fund 
   

Moved by Videto, supported by Way to accept a resolution from the Jackson County 
Medical Care Facility to transfer $78,064 from the Jackson County Medical Care 

 Facility Maintenance of Effort Fund to cover pre 1989 Medical Care Facility 
 Retirees and authorize transfer.  Roll Call: (11) Yeas. Motion carried. 

   
14. UNFINISHED BUSINESS – None.  
  
15. NEW BUSINESS   
 

  A.  Riverwalk Bid Acceptance 
 

  Moved by Elwell, supported by Way to Approve the Riverwalk Bid Acceptance.  Roll Call: 
(10) Yeas. (1) Nay. Cmr. Rice.  Motion carried. 

 
 B. Vacant Commission Seat – District 10 
 
 Moved by Mahoney, supported by Williams to advertise the vacant commission seat and 

allow the full board to review the applications to make an appointment. Motion carried. 
 The Study Session will be moved from October 12 to October 5, 2012.  
 
16. PUBLIC COMMENTS  
 

John Polaczyk commented on the BOC committee structure and thanked the Board for their 
votes to demolish the Riverwalk Hotel and for bringing money into the City.  
 
Marina Antio is disappointed about the Board of Commissioner’s vote on the LifeWays issue.   

 
17. COMMISSIONER COMMENTS – None.  
 
18. CLOSED SESSION  
 

A. Discuss a personnel matter in accordance with MCL 15.268 
 

Moved by Mahoney, supported by Rice to Go into Closed Session.  Roll Call: (11) Yeas.  
Motion carried 
 
Moved by Way, supported by Rice to Return from Closed Session.  Motion carried. 

 
19. ADJOURNMENT - Chairman Shotwell adjourned the September 18, 2012, Meeting of the 

Jackson County Board of Commissioners at 10:50 p.m. 
     

James E. Shotwell – Chairman, Jackson County Board of Commissioners 
 
 Amanda L. Riska – County Clerk      
 



COUNTY OF JACKSON   
POLICY MANUAL 

          Policy No. 
PERSONNEL            3050 
 

 
 

SEXUAL HARASSMENT POLICY 
 

The County of Jackson believes all employees should be able to work in an 
environment free of unwelcome sexual advances, communication of a sexual 
nature, requests for sexual favors, and all other unwelcome conduct of a sexual 
nature.  Therefore, the County has established a policy and procedures by which 
allegations of sexual harassment may be filed and investigated. 
 
This policy applies to all County elected officials and employees. 
 
Unwelcome sexual advances, requests for sexual favors and other verbal or 
physical conduct of a sexual nature constitutes sexual harassment when: 
 
1. Submission to such conduct or communication is made either explicitly or 

implicitly a term or condition of an individual’s employment. 
 
2. Submission to or rejection of such conduct by an individual is used as the 

basis or factor in employment decisions affecting such individual. 
 
3. Such conduct or communication has the purpose or effect of unreasonably 

interfering with an individual’s work performance, duty or assignment, or 
creating an intimidating, hostile, or offensive work environment. 

 
The viewing, accessing or being subject to pornographic material in the 
workplace or on work time is also a practice prohibited by this policy. 
 
Employees and elected officials are prohibited from harassing suppliers, 
vendors, clients, customers, or visitors. 
 
Responsibility of Supervisor 
 
All management and supervisory personnel will be responsible for the immediate 
reporting of any occurrence they may witness or that they are informed of.  If 
possible, immediately after a complaint has been made, and while pending 
investigation, management/supervisory personnel should take the necessary 
steps to restrict or eliminate contact between the employee that made the 
complaint and the employee against whom the complaint is made. 



COUNTY OF JACKSON   
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          Policy No. 
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Procedure 
 
 
The following procedure must be utilized by County employees for the 
processing of complaints relating to sexual harassment and other conduct 
prohibited by this policy.  It is the intent of Jackson County to take action to 
prevent unwanted conduct from occurring and to handle all complaints in a fair, 
impartial, and prompt manner.  All complaints will be investigated individually and 
confidentially as follows: 
 
1. An employee who believes he/she has been subjected to sexual harassment 

or unwelcome conduct is to report the incident to their department head or the 
Human Resources Director.  If the employee is not comfortable making the 
complaint to the department head or Human Resources Director he/she may 
report the complaint to the County Administrator/Controller.  Alleged incidents 
should be reported verbally first.  Employees wishing to pursue the matter will 
be required to put the complaint in writing.  Written information may be 
disclosed to the alleged abuser to allow them an opportunity to defend 
themselves. 

 
2. A meeting will be held between the person making the complaint and the 

Human Resources Director, or designate, as soon as possible, but no later 
than three (3) days after the date the complaint is made.  Following this 
meeting, the accused employee will have full opportunity to respond to the 
allegations.  The investigation may also include if necessary, interviews with 
other witnesses to the alleged occurrences. 

 
3. Once the investigation is complete, if it is determined that sexual harassment 

or unwelcome conduct occurred, immediate disciplinary action up to and 
including discharge will be taken to resolve the situation and to prevent future 
incidents. 

 
Employees or officials accused of sexual harassment under this policy are strictly 
prohibited from taking retaliatory action against the employee seeking redress 
under this policy. 
 
 
 
 
 

11/05/08 
Revised:  10/23/12  



 Jackson County 

 EQUALIZATION DEPARTMENT 
  

 Ruth A Scott, Director 
 

 
TO: County Agencies Committee 

 Board of County Commissioners 

 

FROM: Ruth A. Scott 

 Equalization Director 

 

SUBJECT: Apportionment Report  

 

DATE: October 15, 2012 

 

Motion Requested:          Approval of the 2012 Apportionment Report.   

 

I. Background 

 

A. It is required by state law that all taxing units report to the County Commissioners on form L-

4029 all millage they intend to levy by September 30
th

. 

   

B. It is required by state law that County Commissioners apportion or approve millage levied by all 

52 taxing units and authorities within Jackson County in the month of October. 

 

II. Current Situation 

 

A. All taxing units have reported the millage they have levied, or intend to levy, on form L-4029. 

 

B. November millage proposals affect 2013 and beyond, nothing for the 2012 tax year. 

 

III. Analysis 

 

A. Strategic – Jackson County tax levies provide revenue to support the Board of Commissioners’ 

strategic plan.  

 

B. Financial – The apportionment report needs to reflect the correct millage rates.  Bills are sent 

out by the local units.     

 

C. Legal/Policy - The apportionment report fulfills a statutory responsibility of county 

government. 

 

D. Timing – The apportionment report must be submitted to the state by October 31, 2012 

 

IV. Recommendation 

 

The Equalization Director recommends that the Board of County Commissioners approve the attached 2012 

Apportionment Report for submission to the state.   

 

 Attachments:  L-4402  (2012 Apportionment Report)  



Michigan Department of Treasury Revised 10/20/2011

1020 (Rev. 9-02)

06/28/05

Statement Showing Taxable Valuations and Mills Apportioned by the County Board of L - 4402

Commissioners of the County of  for the Year
This report is issued under the authority of P.A. 282 of 1905. Filing of this

report is mandatory. Failure to complete and file this report may result in a 

penalty of $100.

1 3 6

Taxing Charter 5

Gov. Authority or Allocated Bldg.Site/Debt Purpose

State Education Tax 6.0000                          (less Industrial Personal TV & Ren Zones)

County 5.1187                          Med Care 0.1398 Jail 0.4851 Sr Services 0.25  less ren zones

Townships:

Blackman 0.8313                          Public Safety

   Blackman ReZ 681,086            

   Blackman Tool & Die Rez 932,042            

Columbia 0.7214                          0.9236 police & 0.4617 fire

   Columbia Tool & Die Rez 2,230,821        

Concord 0.8322                          Roads

Grass Lake 0.7033                          0.2560                          Fire/Fire Station Debt

   Grass Lake Tool & Die Rez 491,207            0.2560                          Fire Station Debt

Hanover 0.7711                          Fire

   Hanover Ren Zone 707,150            

Henrietta 0.7818                          

Leoni 0.7671                          

   Leoni RenZ 984,176            

   Leoni Tool & Die RenZ 257,084              

Liberty 0.7603                          

Napoleon 0.8042                          1.1800                          Township Hall Debt

   Napoleon Tool & Die Rez 990,595            1.1800                          Township Hall Debt

Norvell 0.7738                          fire

Parma 0.8404                           1.25 fire & 0.250 police

Pulaski 0.7388                          Fire

Rives 0.7758                          

Sandstone 0.7929                          1.2042 fire & 0.50 police

Spring Arbor 0.8668                          Fire

   Spring Arbor Tool & Die ReZ 1,506,145        

Springport 0.8386                          1.50 fire+ 3.00 police

Summit 0.8168                          Police & Fire

   Summit Ren Zone 2,482,472        

Tompkins 0.9002                          

Waterloo 0.7444                          Public Safety

Once Completed, mail to: Michigan Department of Treasury, State Tax Commission, Treasury Building, Lansing, Michigan 48922. Continued on page 2

2012

Millages

Extra Voted

1.0000                          

0.5281                          

1.7042                          

1.1000                          

4.5000                          

0.8289                          

1.5000                          

1.4118                          

2.0000                          

1.3853                          

0.9435                          

1.2294                          

1.0000                          

JACKSON

4

EV Operating

0.8749                          

116,262,502                                 

131,287,937                                 

187,438,819                                 

48,496,819                                   

579,356,108                                 

72,588,325                                   

102,023,055                                 

47,160,422                                   

491,349,352                                 

338,266,469                                 

70,083,110                                   

212,171,409                                 

122,657,480                                 

118,558,890                                 

370,581,707                                 

100,954,703                                 

220,036,909                                 

125,390,198                                 

68,436,492                                   

2

Taxable

Valuation

3,951,068,722                             

4,061,450,264                             





Form 1020, Page 3

L-4402

Statement Showing Taxable Valuations and Mills Apportioned by the County Board of 

Commissioners of the County of  for the Year
This report is issued under the authority of P.A. 282 of 1905. Filing of this

report is mandatory. Failure to complete and file this report may result in a 

penalty of $100.

11 13

Taxing Operating

Gov. Authority Tax Rates

District Libraries:

Jackson District Library 1.2593

Other Authorities:

City of Jackson DDA 1.9996

Jackson Transporation Authority 1.0000

   (City of Jackson only)

Stockbridge Area Emergency 1.0994

  Services Authority

      (Waterloo Twp only)

Use this sheet to list all authorities within the county such as; District Libraries, Fire Auth., DDA*,  etc.

List All School Districts On Page 4. Continued on page 4

*Only list the DDAs that levy their own millage under MCL 125.1662 Sec 12. Do not list DDAs that capture.

JACKSON

Debt

Tax Rates

102,023,055                     

78,745,070                       

538,349,558                     

12

Taxable

14

2012

Valuation

4,061,450,264                  County's taxable  

value less ren 

zones

city less ren zones



Form 1020, Page 4

L-4402

Statement Showing Taxable Valuations and Mills Apportioned by the County Board of 

Commissioners of the County of  for the Year
This report is issued under the authority of P.A. 282 of 1905. Filing of this

report is mandatory. Failure to complete and file this report may result in a 

penalty of $100.

1 Non 5 8

All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 2.9500            10 debt

X 18.0000          

X

X 2.7500            95 debt

X 18.0000          

X 6.0000            

X 2.7500            95 debt

X 18.0000          

X 6.0000            

X 7.5000            7.00  debt & 0.50 sinking fund

X 18.0000          

X

X 7.5000            7.00  debt & 0.50 sinking fund

X 18.0000          

X 6.0000            

X 7.5000            7.00  debt & 0.50 sinking fund

X 18.0000          

X

X 1.0600            1.06(98 debt) 

X 18.0000          

X 6.0000            

X 1.0600            1.06(98 debt) 

X 1.0600            1.06(98 debt) 

X 18.0000          

X 6.0000            

X 1.0600            1.06(98 debt) 

X 18.0000          

X 6.0000            354,980                           

88,903,016                      

NORVELL 36,112,265                      

COLUMBIA TOOL & DIE REZ

WATERLOO

WATERLOO

GRASS LAKE

COLUMBIA

GRASS LAKECHELSEA/GRASS LAKE        1504

398,600                           

8,456,488                        

62,100                             

229,769                           

144,347                           

0

4

Taxable Valuation

For Each Township/City

195,805                           

COLUMBIA

COLUMBIA

5,208,633                        

4,062,584                        

323,093,321                    

26,830,541                      

34,862,819                      

0

332,629                           

GRASS LAKE

GRASS LAKE

GRASS LAKE

WATERLOO

65,254                             

0

CONCORD

CONCORD

PARMA

PARMA

CONCORD

LIBERTY

LIBERTY

NORVELL

NORVELL

ALBION SCHOOLS               13010

COLUMBIA SCHOOLS          38040

GRASS LAKE

2

School Districts

Name and Code

ADDISON SCHOOLS            46020

CHELSEA SCHOOLS            81040

2012

121,725,764                    

4,945,180                        

2,230,821                        

JACKSON

3

List Each Township/City

LIBERTY

Extra Voted

Millages

190                                  

6,757,227                        

2,281,685                        

128,400                           

805,705                           

27,952                             

PARMA

Where Located Separately

LIBERTY

LIBERTY

LIBERTY
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Commissioners of the County of  for the Year
This report is issued under the authority of P.A. 282 of 1905. Filing of this
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1 Non 5 8

All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 2.9000           2002 debt

X 18.0000         

X 6.0000           

X 2.9000           2002 debt

X 18.0000         

X 6.0000           

X PULASKI 31,715,322          2.9000           2002 debt

X PULASKI 5,997,994            18.0000         

X PULASKI 174,680               6.0000           

X 2.9000           2002 debt

X 18.0000         

X

X 2.9000           2002 debt

X 18.0000         

X 6.0000           

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X 6.0000           

X BLACKMAN REZ 681,086               7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X 6.0000           

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X 6.0000           

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X

X 7.0000           2.49(05)+ 4.10(05)+ 0.41(09)

X 18.0000         

X 6.0000           

SUMMIT 16400

WATERLOO 94,300                            

LEONI 164,090,333                   

316,137                          

WATERLOO 4,927,271                       

LEONI 64,041,216                     

LEONI 8,122,082                       

WATERLOO 7,914,236                       

SUMMIT 662,357                          

SUMMIT

2012

4,679,174                       

JACKSON

3

List Each Township/City

338,121                          

100                                 

3,855,711                       HANOVER

PARMA

Millages

4

Taxable Valuation

2,804                              

35,481,126                     

101,250                          

36,078,037                     

CITY OF JACKSON 192,100                          

HENRIETTA

BLACKMAN 2,763,649                       

BLACKMAN

HENRIETTA 361,626                          

CITY OF JACKSON 0

HENRIETTA 3,073,474                       

CONCORD

CONCORD

573,002                          

For Each Township/City

PARMA

22,159,831                     

0

SPRING ARBOR

SPRING ARBOR

EAST JACKSON SCHOOLS   38090

2

School Districts

795,390                          

57,678,529                     

12,260,730                     

Extra Voted

Where Located Separately

CONCORD

CITY OF JACKSON 192,100                          

BLACKMAN

HANOVER

HANOVER

SPRING ARBOR

2,465,467                       

PARMA

Name and Code

CONCORD SCHOOLS            38080
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Commissioners of the County of  for the Year
This report is issued under the authority of P.A. 282 of 1905. Filing of this
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1 Non 5 8

All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X GRASS LAKE SCHOOLS      38050 GRASS LAKE 199,471,314        7.0000           5.05(00)+1.51(05)+0.44(10)

X GRASS LAKE 45,826,688          18.0000         

X GRASS LAKE 2,002,680            6.0000           

X 7.0000           5.05(00)+1.51(05)+0.44(10)

X 7.0000           5.05(00)+1.51(05)+0.44(10)

X 18.0000         

X 6.0000           

X 7.0000           5.05(00)+1.51(05)+0.44(10)

X 18.0000         

X 6.0000           

X 4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X 18.0000         

X 6.0000           

X HANOVER TOOL & DIE RZ 707,150               4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X 4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X 18.0000         

X 6.0000           

X 4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X 18.0000         

X 6.0000           

X 4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X 18.0000         

X

X SUMMIT 5,763,762            4.6000           2.60(95)+ 1.00(02) + 1.00 Sinking Fund

X SUMMIT 709,311               18.0000         

X SUMMIT 0

X 7.0000           1.35(04)+5.65(11)

X 18.0000         

X 6.0000           

HOMER SCHOOLS                   13080

PULASKI 2,000                              

PULASKI 1,434,506                       

PULASKI 99,889                            

81,575                            

SPRING ARBOR 0

PULASKI 9,519,774                       

PULASKI 1,381,916                       

WATERLOO 3,929,615                       

21,543,950                     

18,788,664                     

4,574,668                       

437,346                          

27,718,158                     

2

Where Located Separately

4

Taxable Valuation

For Each Township/City

School Districts

Name and Code

LEONI

WATERLOO

LEONI

LEONI

2011JACKSON

3

List Each Township/City

491,207                          

Extra Voted

GRASS LAKE TOOL & DIE REZ

Millages

626,100                          

PULASKI 25,530                            

LIBERTY

SPRING ARBOR 800,253                          

SPRING ARBOR

HANOVER 438,900                          

104,800                          

HANOVER-HORTON             38100 HANOVER 119,508,919                   

WATERLOO

HANOVER

LIBERTY 72,079,951                     

LIBERTY 15,239,893                     



Form 1020, Page 4
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Statement Showing Taxable Valuations and Mills Apportioned by the County Board of 

Commissioners of the County of  for the Year
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1 Non 5 8

All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 3.3500           2.75(04d)+ 0.40(09d) + 0.20 rec fund

X 18.0000         

X 6.0000           

X CITY OF JACKSON REZ 104,078,187        3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 18.0000         

X 6.0000           

X BLACKMAN REZ 46,393                 3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 18.0000         

X 6.0000           

X 3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 18.0000         

X 6.0000           

X NAPOLEON REZ 990,595               3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X SUMMIT  118,598,424        18.0000         

X SUMMIT 9,485,600            6.0000           

X SUMMIT REZ 2,482,472            3.3500           2.40(04d)+ 0.65(09d) + 0.20 rec fund

X 7.4700           5.43(99)+ 2.04(08)

X 18.0000         

X

X 7.3900           2.31(95 debt)+ 5.08(98 refin)

X 18.0000         

X 6.0000           

X 7.3900           2.31(95 debt)+ 5.08(98 refin)

X 17.0617         

X

X 3.9000           96 debt 2.95 +-09 sinding fund 0.75

X 18.0000         

X 6.0000           

TOMPKINS 2,206,785                       

18900TOMPKINS

PULAKSI 0

LITCHFIELD SCHOOLS        30040 PULAKSI 3,391,621                       

PULAKSI 799,584                          

RIVES

TOMPKINS

483,581,340                   

JONESVILLE SCHOOLS       30030 PULASKI 1,099,199                       

SUMMIT

6,908,110                       

PULASKI 80,306                            

PULASKI 68010

LESLIE SCHOOLS               33100 RIVES 15,030,989                     

2,424,985                       

RIVES 200                                

2011JACKSON

3

List Each Township/City

Millages

Extra Voted4

Where Located Separately

2

School Districts Taxable Valuation

For Each Township/City

JACKSON PUBLIC                   38170              

BLACKMAN 92,248,494                     

636,608,230                   CITY OF JACKSON

BLACKMAN

381,117,885                   

Name and Code

52,070,048                     

BLACKMAN 9,308,342                       

29,239,700                     

CITY OF JACKSON

CITY OF JACKSON

1,021,863                       

329,000                          

LIBERTY 315,600                          

LIBERTY

LIBERTY

220,697                          

NAPOLEON 5,477,539                       

NAPOLEON 3,137,268                       

NAPOLEON
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All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 7.0000           

X 18.0000         

X

X 7.0000           

X 18.0000         

X

X   

X 18.0000         

X 28,900                 6.0000           

x CITY OF JACKSON REN ZONE

X    

X 18.0000         

X 6.0000           

X LEONI REZ 1,241,260            

X 2.7500           94 debt

X 18.0000         

X 6.0000           

X 2.7500           94 debt

X 18.0000         

X 6.0000           

X 2.7500           94 debt

X 18.0000         

X 6.0000           

X 2.7500           94 debt

X 18.0000         

X 6.0000           

X 2.2000           1.50 (90 debt)+ 0.70(09 sinking fund)

X 18.0000         

X

LIBERTY 458,311                          

NORVELL 195,509                          

NORTH ADAMS SCHOOLS    30050 LIBERTY 826,543                          

NORVELL 34,609,683                     

NORVELL 9,808,461                       

NAPOLEON 52,121,298                     

NAPOLEON 2,825,795                       

MICHIGAN CENTER SCHOOLS     38120

2,775,131                       

GRASS LAKE 20,680                            

GRASS LAKE

4,097,294                       

52,144,333                     

3,262,111                       

5,077,792                       

COLUMBIA 17,403,969                     

LEONI

For Each Township/City

383,285                          

NORVELL 1,877,499                       

MANCHESTER SCHOOLS     81080 GRASS LAKE

GRASS LAKE 2,670                              

GRASS LAKE 0

2

Where Located Separately

School Districts

Name and Code

COLUMBIA

LEONI

CITY OF JACKSON

LEONI

CITY OF JACKSON

COLUMBIA

NAPOLEON SCHOOLS          38130

2011JACKSON

3

List Each Township/City

Extra Voted

Millages

4

Taxable Valuation

NORVELL 198,082                          

NORVELL 0

LIBERTY 0

CITY OF JACKSON 1,979,194                       

182,413,844                   

GRASS LAKE 12,002,312                     

800                                 

14,050                            

NAPOLEON 215,549,965                   
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Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 1.0221           2008 Debt

X 18.0000         

X 6.0000           

X 1.0221           2008 Debt

X 18.0000         

X 6.0000           

X 1.0221           2008 Debt

X 18.0000         

X HENRIETTA  488,507               6.0000           

X 1.0221           2008 Debt

X 18.0000         

X 6.0000           

X 1.0221           2008 Debt

X 18.0000         

X 6.0000           

X 1.0221           2008 Debt

X 18.0000         

X 6.0000           

X 8.9500           1.45 (03 debt) + 7.50(05 debt)

X 18.0000         

X 6.0000           

X SPRINGPORT 48,496,819          8.9500           1.45 (03 debt) + 7.50(05 debt)

X SPRINGPORT 10,142,629          18.0000         

X SPRINGPORT 679,500               6.0000           

X 8.9500           1.45 (03 debt) + 7.50(05 debt)

X 18.0000         

X 6.0000           50,500                            

21,050,780                     

TOMPKINS 3,802,875                       

TOMPKINS

PARMA 5,499,284                       

PARMA 131,600                          

18,003,320                     

SANDSTONE

SPRINGPORT SCHOOLS       38150 PARMA 27,511,523                     

SANDSTONE

TOMPKINS

HENRIETTA

233,000                          

40,258,495                     

9,175,662                       

31,264,976                     

84,990,860                     

CITY OF JACKSON

CITY OF JACKSON

CITY OF JACKSON

BLACKMAN

BLACKMAN

HENRIETTA

36,100                            

SANDSTONE

RIVES

RIVES

RIVES

TOMPKINS

TOMPKINS

TOMPKINS

NORTHWEST SCHOOLS        38140

Extra Voted

Millages

2

Where Located Separately

School Districts

Name and Code

List Each Township/City

4

Taxable Valuation

For Each Township/City

2011

1,939,449                       

12,051                            

1,530,121                       

1,494,021                       

JACKSON

3

101,231,513                   

25,872,271                     

552,000                          

BLACKMAN 314,485,637                   

18,734,865                     

119,599,789                   
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All Home- Comm. ISD Only 6 7 County Use

Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 4.0500            2000 Debt

X 18.0000          

X 48,621                 6.0000            

X WATERLOO 40,457,336          4.0500            2000 Debt

X WATERLOO 6,820,159            18.0000          

X WATERLOO 155,900               6.0000            

X 6.9800            4.44(97 debt) + 2.54(07 debt)

X 17.9174          

X 5.9174            

X 7.0000            2012 debt

X 18.0000          

X 6.0000            

X BLACKMAN TOOL & DIE REZ 885,649               7.0000            2012 debt

X 7.0000            2012 debt

X 18.0000          

X CONCORD # 29,030                 6.0000            

X 7.0000            2012 debt

X 18.0000          

X 6.0000            

X 7.0000            2012 debt

X 18.0000          

X 6.0000            

X 7.0000            2012 debt

X 18.0000          

X 6.0000            

X SPRING ARBOR TOOL & DIE REZ 1,506,145            7.0000            2012 debt

X 7.0000            2012 debt

X 18.0000          

X

X 7.0000            2012 debt

X 18.0000          

X 6.0000            TOMPKINS 4900

TOMPKINS 4,370,940                   

TOMPKINS 792,572                      

SUMMIT 244,902                      

SUMMIT 0

SANDSTONE 1,400,615                   

SPRING ARBOR 2,862,862                   

SPRING ARBOR 152,066,674               

SPRING ARBOR 35,046,382                 

2

School Districts

Name and Code

PARMA 31,702,275                 

HENRIETTA 4,605,595                   

HENRIETTA

SUMMIT 25,894,800                 

CONCORD 1,192,212                   

CONCORD 8,341,997                   

BLACKMAN

2011JACKSON

3

List Each Township/City

Extra Voted

Millages

4

SUMMIT 91,661,308                 VANDERCOOK LAKE             38020

PARMA 8,444,944                   

SUMMIT 2,073,100                   

WESTERN SCHOOLS            38010 BLACKMAN 50,747,223                 

Taxable Valuation

For Each Township/City

STOCKBRIDGE SCHOOL       33200 HENRIETTA 30,494,556                 

Where Located Separately

35,569,659                 

BLACKMAN 3,631,813                   

SANDSTONE 105,415,666               

PARMA 838,900                      

SANDSTONE 22,769,006                 

SUMMIT 244,902                      
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Property Stead Pers. Allocated Operating Bldg.Site/Debt (Notes)

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

COLUMBIA SCHOOLS TOOL & DIE REZ 2,230,821            

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

HANOVER-HORTON TOOL & DIE REZ

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

JACKSON PUBLIC - BLACKMAN REZ

JACKSON PUBLIC - NAPOLEON TOOL & DIE

JACKSON PUBLIC - SUMMIT REZ

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.3422            8.4178            2.1414 Voc Ed + 6.2764 Sp Ed

X 0.2519            5.9538            1.4538 Voc Ed + 4.50 Sp Ed

X HOMER SCHOOLS 0.2519            5.9538            1.4538 Voc Ed + 4.50 Sp Ed

X 0.2519            5.9538            1.4538 Voc Ed + 4.50 Sp Ed

X 0.2674            3.8918            0.8918 Voc Ed + 3.000 Sp Ed

X 0.2674            3.8918            0.8918 Voc Ed + 3.000 Sp Ed

X 0.2674            3.8918            0.8918 Voc Ed + 3.000 Sp Ed

X 0.2674            3.8918            0.8918 Voc Ed + 3.000 Sp Ed

LITCHFIELD SCHOOLS 3,391,621                       

NORTH ADAMS SCHOOLS 826,543                          

TOTAL HILLSDALE ISD 5,317,363                       

TOTAL CALHOUN ISD 12,254,317                     

HILLSDALE INTERMEDIATE JONESVILLE SCHOOLS 1,099,199                       

1,434,506                       

WESTERN -BLACKMAN TOOL & DIE REZ 885,649                          

WESTERN -SPRING ARBOR TOOL & DIE REZ 1,506,145                       

TOTAL JACKSON ISD 4,024,503,694                

CALHOUN INTERMEDIATE ALBION SCHOOLS 10,819,811                     

VANDERCOOK SCHOOLS 91,661,308                     

WESTERN SCHOOLS 352,889,677                   

568,368,897                   

SPRINGPORT SCHOOLS 97,059,122                     

NORTHWEST SCHOOLS

Name and Code

4
Taxable Valuation

For Each Township/City

2
School Districts

Where Located Separately

2011JACKSON

3
List Each Township/City

Extra Voted
Millages

MICHIGAN CENTER SCHOOLS - LEONI REZ 1,241,260                       

NAPOLEON SCHOOLS 279,565,929                   

JACKSON INTERMEDIATE COLUMBIA SCHOOLS 438,826,878                   

CONCORD SCHOOLS 131,793,066                   

EAST JACKSON SCHOOLS 211,413,626                   

EAST JACKSON SCHOOLS REZ 681,086                          

GRASS LAKE SCHOOLS 239,803,928                   

GRASS LAKE TOOL & DIE REZ 491,207                          

HANOVER-HORTON SCHOOLS 207,672,659                   

707,150                          

MICHIGAN CENTER SCHOOLS - CITY REZ 800                                 

46,393                            

JACKSON PUBLIC 1,218,937,466                

JACKSON PUBLIC CITY- REZ 104,078,187                   

990,595                          

2,482,472                       

MICHIGAN CENTER SCHOOLS 186,511,138                   
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X 0.1894                 5.7987            1.2925 Voc Ed + 4.5062 Sp Ed

X 0.1894                 5.7987            1.2925 Voc Ed + 4.5062 Sp Ed

X 92,890,991          0.1894                 5.7987            1.2925 Voc Ed + 4.5062 Sp Ed

X 0.2563                 7.0233            2.9191 Voc Ed + 4.1042 Sp Ed

X WASHTENAW INTERMEDIATE CHELSEA SCHOOLS 0.0984                 3.8761            3.8761 Sp Ed

X 0.0984                 3.8761            3.8761 Sp Ed

X 38,159,077          0.0984                 3.8761            3.8761 Sp Ed

less: 681,086               

   Blackman Tool & Die RenZ 932,042               

   Columbia Tool & Die RenZ 2,230,821            

   Grass Lake Tool & Die RenZ 491,207               

   Hanover-Horton Tool & Die Ren Zone 707,150               

984,176               

   Leoni Tool & Die RenZ 257,084               

   Napoleon Tool & Die RenZ 990,595               

   Spring Arbor Tool & Die RenZ 1,506,145            

2,482,472            

City of Jackson RenZ 100,275,162        

City of Jackson Tool & Die RenZ 3,803,825            

X 4,061,450,264     1.1446            

List Each Township/City Taxable Valuation

35,898,293                     

Where Located Separately

2
School Districts
Name and Code For Each Township/City

2011

Extra Voted
Millages

JACKSON

3 4

STOCKBRIDGE SCHOOLS 70,951,892                     

LESLIE SCHOOLSINGHAM  INTERMEDIATE 21,939,099                     

TOTAL INGHAM ISD

LENAWEE INTERMEDIATE ADDISON SCHOOLS 195,805                          

2,260,784                       

ENTIRE COUNTY

MANCHESTER SCHOOLS

4,176,792,029                JACKSON COMMUNITY COLLEGE

TOTAL WASHTENAW ISD

   Leoni RenZ

   Summit RenZ

JCC TOTAL

   Blackman RenZ



















































 

 

RESOLUTION  10-12.42             

AUTHORIZING THE COUNTY BOARD OF COMMISSIONERS 

 CHAIR, James E. Shotwell Jr.  TO SIGN MDOT SPONSOR CONTRACT  

#2012-0782 (FEDERAL PROJECT #B-26-0051-3310),  

“FAA Reimbursable Agreement” 
 

WHEREAS, The FAA has indicated that Runway 6-24 at the Jackson County Airport does not 

have required “safety areas” at the ends and approaches; and  

 

WHEREAS, Because of FAA Runway Safety Requirements, a new Runway 7-25 must be 

constructed; and 

 

WHEREAS, The relocation of FAA navigational aids requires preliminary engineering study 

and assessment in order to accommodate this relocation from Runway 6-24 to Runway 7-25; and 

 

WHEREAS, Grant funds in the amount of $71,450 were allocated by the Michigan Aeronautics 

Commission with an allocation of Federal $67,450; State $1,775 and Local match $1,775 

requirements for the referenced project; and 

  

WHEREAS, The Jackson County Board of Commissioners has legal authority to approve this 

resolution and sponsor contract; and 

 

WHEREAS, James E. Shotwell, Jr., is the Chairman of the Jackson County Board of 

Commissioners and has authority to sign such resolution and contract; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the Jackson County Board of Commissioners 

approves of the referenced grant and contract authorizes James E. Shotwell Jr. to sign on behalf 

of the Jackson County Board of Commissioners. 

 

    ________________________________ 

James E. Shotwell, Jr., Chairman 

October 23, 2012 

 
STATE OF MICHIGAN                   ) 

                                                           )  ss. 

COUNTY OF JACKSON                 ) 

 

I, Amanda Riska, the duly qualified and acting Clerk of the County of Jackson, Michigan, do hereby certify that the 

foregoing is a true and complete copy of a Resolution adopted by the County Board of Commissioners of the County 

of Jackson, State of Michigan, at a regular meeting held on October 23, 2012 at which meeting a quorum was 

present and remained throughout and that an original thereof is on file in the records of the County.  I further certify 

that said meeting was conducted and public notice of said meeting was given pursuant to and in full compliance with 

the Open Meetings Act, being Act No. 267, Public Acts of Michigan, 1976, and that the minutes of said meeting 

were kept and will be or have been made available as required by said Act. 

 

 

________________________ 

Amanda Riska, County Clerk 

 

 

Date:  ___________________ 



  REGISTER OF DEEDS OFFICE 
JACKSON COUNTY, MI 

 
Mindy Reilly       Mona Webb 

Register of Deeds       Chief  Deputy 
 

 
 
TO:  County Affairs 
   
FROM:  Mona Webb 
                 Chief Deputy, Register of Deeds 
  
 
SUBJECT: Budget Adjustment  
 
DATE: October 15, 2012 
 
Motion Requested- Move $175,000.00 from Automation pooled funds to  
                                  Capital Outlay for Simple Search 
      
 I.          Background 
  

A. We began digitizing our historical records in 2009. “Simple Search” is 
 Phase 3 of the historical project. Customers can do a grantor/grantee search from 
1964 back to 1800’s with the ability to print/purchase images in our office or on line. 
This is also a source of disaster recovery. 
 

 II.  Current Situation 
 

A. We currently have data and images dating back to 1965. 
B. This “Simple Search” application became available to us in January and our 

                   2012 budget had already been submitted. 
 
 

 
   III.     Analysis 
 
              A. Financial- Discussed with Administration, this is current vendors and we were  

                   given a $25,000.00 discount. 
                   Possible increased revenue  

                         Disaster recovery 
                         Has no effect on the County General Fund 

                                                     
             B. Customer- 24hour on line access to Register of Deeds records. 



 
 
 



 

 

To: Human Services Committee 

Board of County Commissioners 

 

From: 

 

Ted Westmeier 

 

 

Subject: 

Director/Health Officer 

 

Medical Director Contract Extension 

 

Date: 

 

September 28, 2012 

  

Motion Requested: Authorize Extension of Contract with Allegiance Health for Medical Director 

Services 

 

I.  Background 

The Michigan Public Health Code, Act 368, PA 1978, requires that local health departments have a 

minimum of 16 hours per week of medical direction.  The person(s) filling this role must also be 

approved by the Michigan Department of Community Health. 

 

   

 

II. Current Situation 

The Jackson County Health Department complies with this requirement through a contract with 

Livingston County for 8 hours of medical direction and a contract with Allegiance Health for another 8 

hours with the assignment of Amy Schultz, MD.  These contracts have received approval from the 

Michigan Department of Community Health. 

 

.    

 

 

 III.   Analysis 

A. Strategic—Mandated by the Michigan Public Health Code to have 16 hours per week of medical 

direction. 

 

B. Financial—The charges for each contractor are identical. 

 

C. Customer—The arrangement is working quite well.  Dr. Lawrenchuk addresses most of the 

mandated programs and Dr. Schultz works more closely on the Health Communities goal through 

the Health Improvement Organization. 

 

D. Timing—The current contract with Allegiance Health expires on September 30, 2012 and must be 

renewed. 

Jackson County Health Department 

1715 Lansing Avenue  Ste. 221  Jackson, Michigan 49202  

Phone (517) 788-4420   

Fax (517) 788-4373 

 
 



 

IV. Recommendation:  Authorize extension of the current contract with Allegiance Health for 

the services of Amy Schultz, MD. 

 

Attachments:    Original Contract, Contract Extension               

 











Allegiance 
HEALTH 

To: Amy Schultz, M.D., Director, Department of Prevention and Community Health 

Fr: Maribeth Coulombe, Associate Legal Counsel 

Dt: September 17, 2012 

Re: Execution Documents - First Amendment to the Medical Director Services Agreement between 
Allegiance Health and Jackson County Health Department 

Attached are two original documents that memorialize the First Amendment to the Medical Director 
Services Agreement between Allegiance Health and Jackson County Health Department. Please have 
the appropriate representative{s) of Jackson County Health Department and the appropriate 
representative{s) of Allegiance Health execute the Agreements. After the documents have been fully 
executed, please: 

1) Provide one original Agreement to Legal Affairs in Administration 

2) Provide one original Agreement to Jackson County Health Department for their files; 

3) Provide a copy the Agreement for my office, 1 Jackson Square, 1Oth floor; 

4) Provide a copy to all pertinent stakeholders {the Department of Finance, 
if applicable, and yourself as the Contract Manager.) 

The Contract Manager should calendar all pertinent dates such as dates of termination and notice. 

Please let me know if you need any other assistance with this matter. 



Svnoosis of Contract Terms /Conditions 
Contract Name FIRST AMENDMENT TO ADMINISTRATIVE MEDICAL DIRECTOR SERVICES AGREEMENT 

BETWEEN ALLEGIANCE HEALTH AND JACKSON COUNTY HEALTH DEPARTMENT 

The Parties to this JACKSON COUNTY HEALTH DEPARTMENT and 
Agreement are: 

• Allegiance Health 
0 Healthlink 
0 Hospice of Jackson 

Executive Summary: First Amendment to agreement - Allegiance will provide Administrative Medical Director 
(Gives a basic description of Services, through Amy Schultz, M.D., to Jackson County Health Department. 
the purpose /objectives of 
the Agreement) 

Term/ Termination 
Term Length: _1 year with auto-renewal terms of 1 year __ 

Effective Date: _10/1/2012 __ 

Termination Date: _9/30/2013 with auto-renewal terms of 1 year _ 

Termination without cause _x_ Yes _ No (remains unchanged) 

Length of Notice for terminating without cause: __ 30 __ days 

Financial: 
$97.73 per hour. 

Other Information/ 
Concerns: 

Legal Affairs 
• Legal Affairs Drafted Agreement 0 Legal Affairs Reviewed Agreement 

Provided by other party 

Business/ Operational 
Budgeted Expense? Dves DNa Terms • Conditions 

Approval: 

Amy Schultz, M.D., Director Cheryl Lamborn, VP Human Resources 

Date: Date: 

\\flleserv2Vlome'ldonahet\Martbeth\DeptPreventionJacksonCountyAdminMedicaiDirectorsynopsis.doc 



FIRST AMENDMENT TO THE 
MEDICAL DIRECTOR SERVICES AGREEMENT 

BETWEEN 
ALLEGIANCE HEALTH AND 

JACKSON COUNTY HEALTH DEPARTMENT 

This First Amendment is incorporate by reference as if fully set forth into the Medical Director 

Services Agreement (the "Agreement") between W .A. Foote Memorial Hospital d/b/a Allegiance Health 

("Hospital") and Jackson County Health Department ("JCHD") with an effective date of October 1, 

2011. 

In accordance with Article Nine, § 9.1, the Parties agree to renew the above referenced 

Agreement pursuant to the same terms and conditions, for a renewal term of one (1) additional year 

beginning on October 1, 2012 and terminating on September 30, 2013. Thereafter, this Agreement 

shall automatically renew for additional consecutive one (1) year renewal terms, unless otherwise 

terminated in accordance with the terms and conditions of Article V, § 5.1 of this Agreement. 

The effective date of this First Amendment shall be August 15, 2012. Except as otherwise 

provided for in this First Amendment, all of the other terms and conditions of the Medical Director 

Services Agreement between Allegiance Health and Jackson County Health Department, with an 

effective date of October 1, 2011, shall remain unchanged and in full force and effect. 

Jackson County Health Department 

Ted Westmeier, RS, MPH, Director/ 
Health Officer 

Allegiance Health 

Cheryl Lamborn, Vice President, 
Human Resources 

Date: ____________________________ __ Date: __________________________ ___ 

L.!!§_VIEWE[; -. .....__,.._.._ 
1 L~g2~ /Jfa::·s 

~ ~ .ILl_ 4.JJII.-

i ~ I 

L_ j Page 1 of 1 

\\fileserv2\home\coulombem\A CONTRACT\PREVENTION AND COMMUNm HEALTH\lACKSON COUNTY HEALTH DEPARTMENT\lst Amendment Jackson County Health Dept 
9.14.2012.doc 



FIRST AMENDMENT TO THE 
MEDICAL DIRECTOR SERVICES AGREEMENT 

BETWEEN 
ALLEGIANCE HEALTH AND 

JACKSON COUNTY HEALTH DEPARTMENT 

This First Amendment is incorporate by reference as if fully set forth into the Medical Director 

Services Agreement (the "Agreement") between W.A. Foote Memorial Hospital d/b/a Allegiance Health 

("Hospital") and Jackson County Health Department ("JCHD") with an effective date of October 1, 

2011. 

In accordance with Article Nine, § 9.1, the Parties agree to renew the above referenced 

Agreement pursuant to the same terms and conditions, for a renewal term of one (1) additional year 

beginning on October 1, 2012 and terminating on September 30, 2013. Thereafter, this Agreement 

shall automatically renew for additional consecutive one (1) year renewal terms, unless otherwise 

terminated in accordance with the terms and conditions of Article V, § 5.1 of this Agreement. 

The effective date of this First Amendment shall be August 15, 2012. Except as otherwise 

provided for in this First Amendment, all of the other terms and conditions of the Medical Director 

Services Agreement between Allegiance Health and Jackson County Health Department, with an 

effective date of October 1, 2011, shall remain unchanged and in full force and effect. 

Jackson County Health Department 

Ted Westmeier, RS, MPH, Director/ 
Health Officer 

Allegiance Health 

Cheryl Lamborn, Vice President, 
Human Resources 

Date: ______________________________ _ 
Date: ------------------------------

~V!E~VEp-· ~-
l L:~g::1~ ; /fe::i s I 

' Q..IWt.~ i 

, l Page 1 of 1 

l l\filesery2\home\couloml\A CONTRACT\PREVENTION AND COMMUNm HEALTH\lACKSON COUNTY HEALTH DEPARTMENT\lst Amendment Jackson County Health Dept 
9.14.2012.doc 













 

 

To: Human Services Committee 

Board of County Commissioners 

 

From: 

 

Ted Westmeier 

 

 

Subject: 

Director/Health Officer 

 

Contract with Jackson County Intermediate School District for Early On Services 

 

Date: 

 

September 26, 2012 

  

Motion Requested: Approve Contracted Services Agreement Terms and Conditions for Agency 

Providing Services for Jackson County Intermediate School District (Early On Agreement) 

 

I.  Background 

  The Jackson County Health Department has been providing Early On Services in Jackson County via 

a contract with the Jackson County Intermediate School District since the 90’s.  The duties are 

described in Appendix A referenced in the contract.  (Attached)  The program provides services 

for any child from birth to three with special medical, physical or developmental needs.  There is 

no income level restriction. 

 

   

 

II. Current Situation 

The Jackson County Health Department currently provides the Early On Services through both 

contractual and permanent staff.  Referrals are also made to the JCISD based on the needs of the child. 

 

 

 

 III.   Analysis 

A. Strategic—The program supports both the Healthy Communities and Education Goals.  The 

purpose of the program is to assure a healthy child capable of learning once in school. 

 

B. Financial—The program is financially supported by the grant funding. 

 

C. Customer—The Jackson County Intermediate School District is extremely pleased with our 

program coordination and outcomes.  This was reinforced in a meeting with the Superintendent of 

the Jackson County ISD this summer to determine our continued involvement with the program. 

 

D. Timing—This grant covers a period of July 1, 2012 thru June 30, 2013. 

 

IV. Recommendation—I recommend that the Board of Commissioners authorize the Contracted 

Jackson County Health Department 

1715 Lansing Avenue  Ste. 221  Jackson, Michigan 49202  

Phone (517) 788-4420   

Fax (517) 788-4373 

 
 



Services Agreement Terms and Conditions for Agency Providing Services for the Jackson 

County Intermediate School District. 

 

 

Attachments:  Contract for Services                  

 







NOTICE OF PUBLIC HEARING 
 
The County of Jackson will hold a public hearing at 7:10 PM Tuesday, October 23, 2012 in the Jackson 
County Commission Chambers, 120 W. Michigan Avenue, Jackson, MI   49201.  
 
The purpose of the hearing is to receive public comments regarding Jackson County’s application to the 
Michigan State Housing Development Authority (MSHDA) for $300,000 of Community Development 
Block Grant funds for single-family housing improvement loans for eligible households. To be eligible for 
the loans, homeowner applicants must have a household income no greater than 80% of the Jackson 
County Area Medium Income (AMI) and must live in Jackson County, outside of the Jackson City limits. 
One half of the home improvement funds will be available to income -eligible homeowners on a first-
come, first-served basis. The remainder of the funds will be available to income-eligible homeowners in 
areas targeted by the Board of Commissioners for community development as required by MSHDA. 
Approximately 25-35 households will be assisted with these funds. 
 
Jackson County may submit its application to MSHDA for the grant between September 1, 2012 and 
December 31, 2012. 
 
Written comments should be addressed to: 
Jackson County Board of Commissioners 
120 W. Michigan Ave. 
Jackson, MI 49201 
 

### 
 
 
 
 
 







COUNTY OF JACKSON 

 

RESOLUTION 10-12.36 
AUTHORIZING APPLICATION FOR 2013-2015 MICHIGAN CDBG  

HOMEOWNER REHAB GRANT RENEWAL AND DESIGNATING THE 

COMMUNITY ACTION AGENCY AS ADMINISTRATOR FOR THE GRANT 

 
 

WHEREAS, it is the intent of the Jackson County Board of Commissioners to apply for grant 

funding through the Michigan State Housing Development Authority to provide grants to 

rehabilitate housing located in townships within Jackson County not receiving assistance; and 
  
WHEREAS, in order to be assured of funding approval, Jackson County will need the support  

of township residents; and  

 

WHEREAS, submission of applications can begin after September 1, 2012, with the deadline for 

the grant application is December 31, 2012; and 
  
WHEREAS,  The Jackson County Board of Commissioners published a notice in the Jackson 

Citizen Patriot and held a Public Hearing at 7:10 p.m., Tuesday,  September 18, 2012 for the 

purpose of receiving oral and written comments from the eligible township residents and all 

interested parties relative to Jackson County’s housing needs. 
 

NOW, THEREFORE, BE IT RESOLVED that the Jackson County Board of Commissioners 

hereby submit the aforesaid housing grant application and direct the Chairman to sign this 

application and other documents pertinent to this grant, and to have the County accept the grant  

if awarded. 

 

BE IT FURTHER RESOLVED that the Community Action Agency be designated as 

Administrator for the grant. 

 

  

 

________________________________________ 

James Shotwell, Jr, Chairman 

Jackson County Board of Commissioners 

October 23, 2012 

 
STATE OF MICHIGAN                   ) 

                                                           )  ss. 

COUNTY OF JACKSON                 ) 

 
I, Amanda Riska, the duly qualified and acting Clerk of the County of Jackson, Michigan, do hereby certify that the foregoing is a true 

and complete copy of a Resolution adopted by the County Board of Commissioners of the County of Jackson, State of Michigan, at a 
regular meeting held on October 23, 2012 at which meeting a quorum was present and remained throughout and that an original 

thereof is on file in the records of the County.  I further certify that said meeting was conducted and public notice of said meeting was 

given pursuant to and in full compliance with the Open Meetings Act, being Act No. 267, Public Acts of Michigan, 1976, and that the 
minutes of said meeting were kept and will be or have been made available as required by said Act. 

 

________________________ 

Amanda Riska, County Clerk 

 

 

Date:  ___________________ 











                       Jackson County 
                   Finance Department 
           120 W. Michigan Ave. Jackson MI 49201 
                         Telephone (517) 768-6614 
___________________________________________________________ 
 

 

Memorandum 

To:  Personnel & Finance Committee 

From:  James Latham, CPA – Director of Finance 

Date:  October 2, 2012 

RE:  2012 Budget Adjustments 

 
The following is a summary of various budget adjustments (detail attached): 
 
 

1. Float Budget Adjustment per policy #1040– Decreases various wage accounts by 
$309,299; increases contingency account by $309,299. 
 

2. Administrator/Controller – Increases expenses by $18,977 - to reflect personnel changes 
not previously budgeted. 
 

3. Health Department – Increases revenue by $163,740; increases expenses by $175,378; net 
difference ($11,638.) - to record budgets for three grants. 
 

4. Register of Deeds – Increases revenue by $66,935; increases expenses by $1,050; net 
difference $65,885 - to reflect increased revenue collected. 
 

5. Information Technology – Decreases revenue by $10,440; increases expenses by $56,085; 
net difference $66,525 - to reflect reductions to contract revenue and increased casual 
wages. 
 

6. Airport Projects – Increases revenue by $273,000 (prior year fund balance); increases 
expenses by $273,000 - to budget for on-going projects. 
 

7. Register of Deeds Technology Fund – Increases revenue by $168,755 ($153,755 from prior 
year fund balance); increases expenses by $168,755 – to reflect increased revenue and use of 
fund balance. 

 
 
 



COUNTY OF JACKSON
BUDGET ADJUSTMENT

EXPENSES - FLOAT BUDGET ADJUSTMENT
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 131 704 000 Wages - Full Time 924,657                  23,116                  901,541                   
101 131 705 000 Wages - Part Time 104,085                  2,602                    101,483                   
101 131 715 000 FICA 89,616                    2,240                    87,376                     
101 131 718 000 Retirement 138,383                  3,460                    42,000                     
101 136 704 000 Wages - Full Time 1,761,599               44,040                  1,717,559                
101 136 715 000 FICA 139,411                  3,485                    135,926                   
101 136 718 000 Retirement 256,553                  6,414                    250,139                   
101 229 704 000 Wages - Full Time 1,127,461               28,187                  1,099,274                
101 229 715 000 FICA 97,704                    2,443                    95,261                     
101 229 718 000 Retirement 129,743                  3,244                    126,499                   
101 301 704 000 Wages - Full Time 2,550,277               63,757                  2,486,520                
101 301 715 000 FICA 234,049                  5,851                    228,198                   
101 301 718 000 Retirement 386,829                  9,671                    377,158                   
101 345 704 000 Wages - Full Time 754,627                  18,866                  735,761                   
101 345 715 000 FICA 62,831                    1,571                    61,260                     
101 345 718 000 Retirement 107,666                  2,692                    104,974                   
101 351 704 000 Wages - Full Time 2,845,349               71,134                  2,774,215                
101 351 715 000 FICA 232,362                  5,809                    226,553                   
101 351 718 000 Retirement 428,737                  10,718                  418,019                   
101 890 989 697 Contingency 254,818                  309,299                        564,117                   

12,626,757             309,299                        309,300                12,626,756              

REASONING:
Budget Amendment in accordance with Board Policy #1040 calculation attached.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



JACKSON COUNTY
 FLOAT CALCULATION

2012 Budget Adjustment RE: Float policy #1040

dept acct budget amt less 2.5% adjusted amt

101131 704000 924,657              23,116             901,541                
Circuit 705000 104,085              2,602               101,483                
Court 715000 89,616                2,240               87,376                  

718000 138,383              3,460               134,923                
1,256,741           31,419             1,225,322             

-                       
-                       

101136 704000 1,761,599           44,040             1,717,559             
District 715000 139,411              3,485               135,926                
Court 718000 256,553              6,414               250,139                

2,157,563           53,939             2,103,624             
-                       
-                       

101229 704000 1,127,461           28,187             1,099,274             
Prosecuting 715000 97,704                2,443               95,261                  
Attorney 718000 129,743              3,244               126,499                

1,354,908           33,873             1,321,035             
-                       
-                       

101301 704000 2,550,277           63,757             2,486,520             
Sheriff 715000 234,049              5,851               228,198                

718000 386,829              9,671               377,158                
3,171,155           79,279             3,091,876             

-                       
-                       

101345 704000 754,627              18,866             735,761                
Emergency 715000 62,831                1,571               61,260                  
Dispatch 718000 107,666              2,692               104,974                

925,124              23,128             901,996                
-                       
-                       

101351 704000 2,845,349           71,134             2,774,215             
Jail 715000 232,362              5,809               226,553                

718000 428,737              10,718             418,019                
3,506,448           87,661             3,418,787             

101890 989697 Contingency 309,299           

C:\Documents and Settings\JLatham\Desktop\Buget Amend\2012 bud adj float policy 1040.xls



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - ADMINISTRATOR/CONTROLLER

EXPENSES
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 201 704 000 Wages - Full Time 207,782                  12,618                          220,400                   
101 201 705 000 Wages - Part Time 32,907                    21,307                  11,600                     
101 201 705 500 Wages - Casual -                              1,200                            1,200                       
101 201 706 000 Wages - Overtime -                              50                                 50                            
101 201 715 000 FICA 18,412                    88                                 18,500                     
101 201 717 000 Life Insurance 450                         230                               680                          
101 201 718 000 Retirement 13,116                    13,720                          26,836                     
101 201 718 100 RHS Employer Contribution -                              5,250                            5,250                       
101 201 730 000 Office Supplies 1,500                      500                               2,000                       
101 201 811 000 Dues and Publications 2,352                      1,648                            4,000                       
101 201 978 000 Capital Outlay -                              1,200                            1,200                       
101 201 850 000 Telephone Usage 1,720                      2,280                            4,000                       
101 201 861 000 Mileage 600                         1,500                            2,100                       
101 890 989 000 Contingency 254,818                  18,977                  235,841                   

-                               
-                               
-                               
-                               
-                               
-                               
-                               

533,657                  40,284                          40,284                  533,657                   

REASONING:
Adjustment required to reflect current personnel in department.  Employee mix was not budgeted previously.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - HEALTH FUND

REVENUE
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

221 161 560 020 Grant - Other -                              8,000                            8,000                       
221 613 560 020 Grant - Other -                              35,740                          35,740                     
221 636 555 000 State Grants -                              20,000                          20,000                     
221 657 555 000 State Grants -                              100,000                        100,000                   
221 100 699 000 Planned Use of Fund Balance -                              11,638                          11,638                     

-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

-                              175,378                        -                            175,378                   

REASONING:
To record budgets for Healthy Community Grant, Toy Talker Grant, Tobacco Cessation Grant and Teen Outreach Program grants.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - HEALTH FUND

2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

221 161 704 000 Wages - Full Time -                              18,000                          18,000                     
221 161 715 000 FICA -                              1,500                            1,500                       
221 161 716 000 Health Insurance -                              4,000                            4,000                       
221 161 717 000 Life Insurance -                              500                               500                          
221 161 718 000 Retirement -                              2,500                            2,500                       
221 161 719 000 Workers' compensation -                              278                               278                          
221 161 816 000 Service Contracts -                              100                               100                          
221 161 835 100 Special Projects -                              300                               300                          
221 161 861 000 Mileage -                              100                               100                          
221 613 705 000 Wages - Part Time -                              600                               600                          
221 613 715 000 FICA -                              80                                 80                            
221 613 718 000 Retirement -                              60                                 60                            
221 613 719 000 Workers' compensation -                              10                                 10                            
221 613 730 000 Office Supplies -                              500                               500                          
221 613 740 000 Operating Supplie -                              1,000                            1,000                       
221 613 802 000 Contractual Services -                              30,000                          30,000                     
221 613 861 000 Mileage -                              200                               200                          
221 613 861 100 Professional Development -                              1,800                            1,800                       
221 636 704 000 Wages - Full Time -                              7,000                            7,000                       
221 636 711 000 Wages In Leiu of Insurance -                              400                               400                          
221 636 715 000 FICA -                              600                               600                          
221 636 717 000 Life Insurance -                              50                                 50                            
221 636 718 000 Retirement -                              1,000                            1,000                       
221 636 719 000 Workers' compensation -                              100                               100                          
221 636 864 000 Gasoline Useage -                              500                               500                          
221 657 704 000 Wages - Full Time -                              35,000                          35,000                     
221 657 705 000 Wages - Part Time -                              3,000                            3,000                       
221 657 705 500 Wages - Casual -                              10,000                          10,000                     
221 657 715 000 FICA -                              5,000                            5,000                       
221 657 716 000 Health Insurance -                              10,000                          10,000                     
221 657 717 000 Life Insurance -                              200                               200                          
221 657 718 000 Retirement -                              6,000                            6,000                       
221 657 719 000 Workers' compensation -                              500                               500                          
221 657 730 000 Office Supplies -                              3,000                            3,000                       
221 657 802 000 Contractual Services -                              15,000                          15,000                     
221 657 835 100 Special Projects -                              4,500                            4,500                       
221 657 861 000 Mileage -                              2,000                            2,000                       
221 657 861 100 Gasoline Useage -                              10,000                          10,000                     

175,378                        -                            175,378                   

REASONING:
To record budgets for Healthy Community Grant, Toy Talker Grant, Tobacco Cessation Grant and Teen Outreach Program grants.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - REGISTER OF DEEDS

REVENUE
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 236 625 000 Transfer Tax 210,000                  35,000                          245,000                   
101 236 634 000 Recordings 350,000                  24,000                          374,000                   
101 236 636 000 Tract 25,000                    1,500                            26,500                     
101 236 643 060 Copy Charges 135,000                  6,500                            141,500                   
101 236 609 000 Searches 90                           65                         25                            

-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

720,090                  67,000                          65                         787,025                   

REASONING:
We are seeing an increase in recordings,  Tract , which is land searching  and copy requests.

Not as many request for Searches as in past years.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENT - REGISTER OF DEEDS

EXPENSES
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 236 728 500 Images to Microfilm 4,000                      1,200                            5,200                       
-                               

101 236 850 000 Telephone Usage 780                         150                       630                          
-                               

101 890 989 000 Contingency 254,818                  65,885                          320,703                   
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

259,598                  67,085                          150                       326,533                   

REASONING:
Images to Microfilm- Increase in recordings equals an increase in images.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - INFORMATION TECHNOLOGY

REVENUE
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 258 643 085 Road Commission Service Fee 36,600                    1,600                            38,200                     
101 258 643 086 City IT Service 4,000                      4,000                    -                               
101 258 643 087 EG IT Service 2,000                      1,220                    780                          
101 258 643 088 Landbank IT Service 2,000                      1,500                    500                          
101 258 643 089 MCF IT Service 21,600                    5,320                    16,280                     

-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

66,200                    1,600                            12,040                  55,760                     

REASONING:
Change to IT revenue based upon current contracts for service.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - INFORMATION TECHNOLOGY

EXPENSES
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

101 258 704 000 Wages - Full Time 529,825                  9,875                            539,700                   
101 258 705 500 Wages - Casual -                              58,600                          58,600                     
101 258 706 000 Wages - Overtime 7,498                      2,502                            10,000                     
101 258 715 000 FICA 41,111                    4,000                            45,111                     
101 258 718 000 Retirement 86,202                    22,392                  63,810                     
101 258 718 100 RHS Employer Contribution -                              3,500                            3,500                       
101 890 989 000 Contingency 254,818                  66,525                  188,293                   

919,454                  78,477                          88,917                  909,014                   

REASONING:

Changes reflect personnel changes in department and mainly additional casual wages.

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENTS - AIRPORT PROJECTS

REVENUE
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

245 295 699 000 Planned Use of Fund Balance 18,000                    23,000                          41,000                     
246 295 699 000 Planned Use of Fund Balance -                              250,000                        250,000                   

-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

18,000                    273,000                        -                            291,000                   

REASONING:
Increase to cover current projects (see Kent Maurer Memo)

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENT - AIRPORT PROJECTS

EXPENSES
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

245 295 931 160 FAA Obligated Funds Expense -                              14,000                          14,000                     
245 295 931 275 Front Entrance/Heritage Park -                              9,000                            9,000                       
246 295 931 025 Runway Project 250,000                        250,000                   

-                              273,000                        -                            273,000                   

REASONING:
Increase to cover current projects (see Kent Maurer Memo)

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM





COUNTY OF JACKSON
BUDGET ADJUSTMENTS - ROD TECHNOLOGY FUND

REVENUE
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

256 100 634 100 Automation Fee 135,000                  15,000                          150,000                   
-                               

256 100 699 000 Planned Use of Fund Balance 153,755                        153,755                   
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

135,000                  168,755                        -                            303,755                   

REASONING:
We are seeing an increase in recordings

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



COUNTY OF JACKSON
BUDGET ADJUSTMENT

EXPENSES - ROD TECHNOLOGY FUND
2012

FUND DEPT. 
ACCOUNT DESCRIPTION

CURRENT 
BUDGET INCREASE DECREASE

AMENDED 
BUDGET

256 100 811 100 Licenses -                              425                               425                          
256 100 978 000 Capital Outlay 75,000                    175,000                        250,000                   
256 100 801 000 Professional Services 1,860                      730                               2,590                       
256 100 816 000 Service Contracts 45,000                    7,000                    42,000                     
256 100 850 050 Internet Services 8,500                      400                       8,100                       

-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               
-                               

130,360                  176,155                        7,400                    299,115                   

REASONING:
Licenses-Per auditor's recommendation Licenses line item was created  for annual Antivirus software.  

Transfer of funds from Automation pooled funds to Capital Outlay. This increase reflects our portion of the Kiosk to be jointly used by all 3 departments on the 2nd floor and the Simple Search historical project. 
Simple Search became available to us after 2012 budget had already been submitted.

Professional Services - Conference costs for both Register & Chief Deputy.  Chief Deputy hasn't been attending in past few years for staffing reasons.
  It was important to she be there this year with Clerk/Register merge in 2013

DEPT HEAD DATE COMMITTEE DATE

BUDGET DIR DATE ADMIN DATE

BOARD OF COMM DATE

ACCOUNT

LINE ITEM



 

 

To: Human Services Committee 

Board of County Commissioners 

 

From: 

 

Ted Westmeier 

 

 

Subject: 

Director/Health Officer 

 

Full Time Administrative Clerk in Finance at  the Health Department 

 

Date: 

 

September 26, 2012 

  

Motion Requested:  Authorize the Reassignment of a Full Time Administrative Clerk, currently being 

shared between the Department on Aging and the Health Department for financial duties, to be 

assigned full time at the Health Department. 

 

I.  Background 

A.  The Health Department staff for financial operations included one Full Time Financial Manager, 

one Full Time Senior Account Clerk and one Full Time Administrative Clerk.  In December 2010 

½ of the Full Time Administrative Clerk was assigned to Department on Aging to fill a vacancy 

which occurred due to a retirement.   

 

II. Current Situation 

 

A. We have since filled the vacant Full Time Financial Manager with a Senior Accountant that is 

shared with the Finance Department.  This has required some duties to be transferred to the Full 

Time Senior Account Clerk. 

   

B. We need additional assistance in our financial operations due to the increased work load for our 

Full Time Senior Account Clerk, some of which needs to be assigned to an Administrative Clerk, 

and an increased demand for billing in our Maternal Infant Health Program.   

 

 

 

 III.   Analysis 

A. Strategic—The Department needs adequate financial support staff to operate efficiently. 

 

B. Financial—Timely billing allows our Department to receive revenue earlier.  The increase in the 

Maternal Infant Health Program caseload will increase our revenue through direct billing as well 

as our Medicaid Cost Base Reimbursement, since it is based on Medicaid Services.  The increased 

personnel cost to the Health Department will be $26,887. 

 

C. Customer—We are the only provider in the County for the Maternal Infant Health Program. 

Jackson County Health Department 

1715 Lansing Avenue  Ste. 221  Jackson, Michigan 49202  

Phone (517) 788-4420   

Fax (517) 788-4373 

 
 



 

D. Timing—Since we have become the sole provider for the Maternal Infant Health Program, as of 

July 2012, our billing needs have greatly increased.  Also the duties of the Senior Account Clerk 

have increased due to sharing of the Senior Accountant. 

 

IV. Recommendation—Authorize the reassignment of a Full Time Administrative Clerk for 

financial services at the Health Department.  (Currently sharing a Full Time Administrative 

Clerk with Department on Aging) 

 

 

 

Attachments:    None                

 



 Jackson County 

 ADMINISTRATOR/CONTROLLER 
  

 Michael R. Overton, Administrator/Controller         Adam J. Brown, Deputy Administrator 
 

 

 

 
TO: Board of County Commissioners 
 
FROM: Michael R. Overton 
 Administrator/Controller 
 
SUBJECT: Board Organization  
 
DATE: October 17, 2012 
 
Motion Requested 
Accept the recommendation by the Policy Committee to adopt a 3-committee Board organization 
Structure. 
 
I. Background 

 
A. Because of re-districting the Board has requested the Administrator/Controller’s Office 

to review the feasibility of maintaining the current meeting structure.   

B. We presented three options to the Policy Committee in August.  The following options, 
not in any specific order, were presented.  

1. Maintain current committees with fewer commissioners per committee 
2. Pare down committees to two and maintain other meetings as is. 
3. Go to a committee of the whole, where we have two meetings per month.  Both 

are official business meetings, but one is designated by the Board as a study 
session, non-legislative meeting.  If you have to take action you could, but 
generally, you would not.   

II. Current Situation 
 
A. At the August Policy Meeting, the Policy Committee eliminated Alternative 1 and 

requested the Administrator/ Controller to come back in September with a vetted 
analysis of the other two options. 

B. At the September Policy Committee, the Policy Committee requested further input 
from other Commissioners outside of the Committee.  The Committee of the Whole 
option was eliminated from discussion.   

C. At the regular meeting of the Board of County Commissioners, Board members 
requested that a 2-Committee of the Whole structure be presented.   
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D. We have summarized all of the plans presented in the past in the table below.   

E. At the October Policy Committee, the committee recommended the Board adopt the 
three Committee Structure, option 2B. They did not approve the schedule (timing of 
day and month) of the meetings, but deferred that discussion, to a future 
undetermined date.  

III. Analysis – At the September policy meeting, the Administrator/Controller presented the 
following two vetted options.  
 
A. Alternative 2 – Reduced Committee Structure 

1. Meetings - Under the reduced committee structure the existing four 
committees would be combined to create two new committees.  The full board 
would meet in a monthly legislative meeting. 

a. Study Session – first Friday at 7:30 AM 

b. Committees – six business days after study session 

i. Personnel & Finance (Policy committee would roll in to Personnel & 
Finance) 8 AM 

ii. Agencies and Human Services (Human Services and Agencies and Affairs 
would combine) 10 AM 

c. Board of Commissioners Monthly Meeting – third Tuesday at  

Alt Name Description 

1 4 Committee Structure Study Session, four committees (not of whole), one 
legislative meeting 

2 Reduced Committee Structure Study session, two committees (not of whole), one 
legislative meeting 

3 Committee of the Whole Study session & one legislative meeting 

2B Three Committee Structure Study session , three committees (not of the whole), one 
legislative meeting 

3B Two Committees of the Whole Study session, two committees of the whole, one 
legislative meeting 
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2. Timing - The Administrator and Board would continue to have a Friday study 
session, although we are requesting that an extra week be put in between the 
study session and the committee meeting to allow us time to make changes 

based on feedback we receive from you on Board items. 

3. Seats - With two committees of 5 Commissioners each, there are ten seats to be 
filled. Under the current system the Chairperson appoints each committee 
chair. Neither the Chairperson nor the vice-Chairperson are members of the 
committee, although the Chairperson votes when there are missing members of 
a committee and a tiebreaker is needed.   We see two options with the 
committee system for seats: 

a. Chairperson Participates – The Chair would serve on both committees as 
chair or as a voting member, appointing separate chairs for each 
committee.  The other 8 commissioners serve on one committee 
assignment. 

b. Chairperson Does Not Participate – Chairperson of the Board would 
appoint a committee chair for each committee.  Each committee 
Chairperson would serve on both committees, therefore each 
committee chair would serve on two committees. The other six 
commissioners would receive one committee assignment. 

4. Positives  

a. Continues the committee system currently in place 
b. Essentially breaks up a committee of the whole system into two 

meetings with half the commissioners focusing on some material and 
half focusing on the other.  

5. Negatives  

Study 

Session 

Personnel & Finance 

Regular 

Business 

Meeting 

Agencies& Human 

Services 

1
st
 Friday 

Monday - 6 business days 

following Study Session 

Tuesday 

Evening – 6 

business days 

following 

committee 
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a. The full board does not debate all issues. 
 

B. Upon discussion of the Alternative 2 and Alternative 3, the Policy Committee 
eliminated Alternative 3 and requested vetting of a 3 committee alternative.  They 
requested that Alternative 2 and the 3-committee alternative be discussed at the 
regular Board meeting.  

C. Alternative 2B – 3 Committee Structure 

1. Meetings - Under the 3 committee structure we recommend that Policy 
Committee be rolled up into the Personnel & Finance Committee.  The full 
board will continue to meet in a monthly study session and a monthly legislative 
meeting. The meetings would be as follows.  

a. Study Session – first Friday at 7:30 AM 

b. Committees – 6 business days following study session 

i. Personnel & Finance Committee (Policy committee would roll in 
to Personnel & Finance) - 8 AM 

ii. Agencies and Affairs - 9 AM 

iii. Human Services  - 11 AM 

c. Board of Commissioners Monthly Legislative Meeting 

2. Timing - The Administrator and Board would continue to have a Friday study 
session, although we are requesting that an extra week be put in between the 
study session and the committee meeting to allow us time to make changes 
based on feedback we receive from you on Board items. 

3. Seats - With three committees of 5 Commissioners each, there are ten seats to 
be filled. Under the current system the Chairperson appoints each committee 
chair. Neither the Chairperson nor the vice-Chairperson are members of the 

Study 

Session 
Personnel & Finance 

Regular 

Business 

Meeting 

Agencies & Affairs 1
st
 Friday 

Monday - 6 business days 

following Study Session 

Tuesday 

Evening – 6 

business days 

following 

committee 

Human Services 
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committee, although the Chairperson votes when there are missing members of 
a committee and a tiebreaker is needed.   We see a three committee structure 
working like this: 

a. With three committees of 5 there are 15 seats available.  Excluding the 
Chair and Vice-Chair you would have 7 commissioners.  If each 7 
commissioners had two assignments you would fill 14 seats.  The Vice-
Chair could serve as the Chairperson of one of the three Committees.  
The Board Chairperson would continue to serve as an alternate voting 
member of each committee in the event of a tie. 

 Agencies & Affairs Human Services Personnel & Finance 

1 Commissioner 1 
(Committee 
Chairman) 

Commissioner 2 
(Committee 
Chairman) 

Commissioner 8  
(vice-chair) 

2 Commissioner 3 Commissioner 3 Commissioner 1 

3 Commissioner 4 Commissioner4 Commissioner 2 

4 Commissioner 5 Commissioner 6 Commissioner 5 

5 Commissioner 6 Commissioner 7 Commissioner 7 

 Alt: Board Chairman Alt: Board Chairman Alt: Board Chairman 

 

4. Positives  

a. Continues the committee system currently in place. 
b. Maintains a system closest to what is now in place. 

5. Negatives  

a. The full board does not debate all issues. 
b. Commissioners would essentially participate in 2/3rds of the business of 

the county.  At that point perhaps they should just participate in all the 
business. 

D. Alternative3B – 2 Committee of the Whole Structure  

1. Meetings – At the September regular meeting of the Board, several 
commissioners suggested a 2 committee of the whole structure.  Under this 
organizational structure Policy Committee would be rolled up into the 
Personnel & Finance Committee and Human Services would roll up into 
Agencies & Affairs.  The committee format would segment a committee of the 
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whole Board meeting into two different meetings. This would maximize the 
efficiency of the participants such that the times to report would be more 
predictable. The full board will continue to meet in a monthly study session and 
a monthly legislative meeting. The meetings would be as follows.  

a. Study Session -  first Friday 

b. Committees – 6 business days following study session 

i. Personnel & Finance Committee (Policy Committee combined with 
Personnel & Finance) – 8 AM 

ii. Agencies & Human Services (Agencies & Affairs combined with Human 
Services) – 10 AM 

c. Board of Commissioners Monthly Legislative Meeting 

2. Timing - The Administrator and Board would continue to have a Friday study 
session, although we are requesting that an extra week be put in between the 
study session and the committee meetings to allow administration time to 
make changes based on feedback we receive from you on Board items. 

3. Seats – All Commissioners would attend both committee meetings and receive 
and debate on the same material.  

a. Under a Committee of the whole, the Board Chairperson and Vice-
Chairperson would run the meeting.  

4. Positives  

a. Each commissioner has the opportunity to discuss all of the issues. 
b. Continues a committee style process the Board is comfortable with, 

while increasing the participation of each of the Board members. 
c. Consolidates meetings from current structure.  

 

Study 

Session 
Personnel & Finance 

Regular 

Business 

Meeting 

Agencies & Human 

Services 

1
st
 Friday 

Monday - 6 business days 

following Study Session 

Tuesday 

Evening – 6 

business days 

following 

committee 
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5. Negatives  

a. Meetings will be longer, which would be accommodated by a scheduled 
break between committees.   
 

E. Residual Impacts – The following policies are impacted by the change in meeting 
structure and should be amended by the end of the year to accommodate the Board’s 
new meeting plan. 

1. Policy 4020 Organizational Meeting 
2. Policy 4030 Meetings of the Board 
3. Policy 4040 Agenda 
4. Policy 4070 Committees 
5. Policy 4080 Order of Succession 
6. Policy 4090 Appointments to Boards/Commissioners 
7. Policy 4110 Committee and Compensation Guidelines 

 
F. Timing – We will be drafting the Board schedule for 2013 in November and December.  

We need to address the other policies impacted by the Board change between October 
and December.   

 
IV. Recommendation 
 
The Policy Committee recommends the Board of Commissioners adopt alternative 2B a three 
committee Board organizational structure. 
  
 
Attachments: 
 



Commissioner Board Appointments – October 2012 
 
 

         NEW          COMMITTEE 
        TERM         RECOMMENDED 
BOARD       EXPIRES     CURRENT MEMBER  APPLICANTS   APPOINTMENTS 
 
 
 
Land Bank Authority  
1)  One Commissioner member 10/2016 Jon Williams   Julie Alexander  Both to the Full Board 
            Gail W. Mahoney  for consideration. 
 
1) One City representative 10/2016 Andrew Frounfelker 
 
1) One public member with 
     Construction experience 10/2016 Kevin Cunningham  Kevin Cunningham  Kevin Cunningham 
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 Michael R. Overton, Administrator/Controller         Adam J. Brown, Deputy Administrator 
 

 

 

 
TO: Board of County Commissioners 
 
FROM: Adam J. Brown 
 Deputy County Administrator 
 
SUBJECT: NSP3 Boundary Plan Extension Public Comments 
 
DATE: October 18, 2012 
 
Motion Requested 
Amend the NSP3 Action Plan to raise the appropriation for demolition to the maximum of 10% and 
reduce rehab by the same amount.  
 
I. Background 

 
A. In March of 2011 the Board approved the NSP3 (Neighborhood Stabilization Program) 

Action Plan for a $1,162,482 in housing renovation and demolition.   

B. The County contracted with Community Action Agency (CAA) to be the third-party 
administrator for the county’s grant.   

C. CAA has been actively pursuing purchase of homes to be used for rehab within Leoni 
Township, but has incurred challenges in doing so.  It has been difficult to find 
properties, competing with private sector purchases, and that fit the guidelines 
established by HUD for the owners. 

D. At the September 18, 2012 Board Meeting, the Board of Commissioners approved an 
amendment to the NSP3 Action Plan to expand the eligible areas to include census 
tracts in both Blackman and Summit Townships and the City of Jackson.  Approval of a 
plan amendment opens up a public comment period. 

II. Current Situation 
 
A. The Administrator/Controller’s Office received two comments from the public. Both 

letters are attached.  
 
1. The first was sent on October 2, 2012 from Supervisor Dan Hawkins from 

Blackman Township.  The Blackman Township Board approved by majority vote 
a request to increase the demolition appropriation in the plan to the maximum 
10%. 
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2. The second was sent on October 4, 2012 from Supervisor Jim Dunn of Summit 
Township. Supervisor Dunn expressed his desire to get a waiver from HUD to 
change the plan to appropriate all funds toward demolition.  If this is not 
possible he would like the maximum for which HUD would issue a waiver. 

 
B. Current Alternatives 

 
1. If the Board does nothing, the plan will stand as previously amended. 

 
2. The Board can choose to amend the plan again to increase the demolition to 

10% ($116,248). This action will open another 15 day public comment period. 
 

3. The Board can choose to request a waiver from HUD to increase the amount 
spent on demolition beyond the 10% waiver.   

 
III. Analysis 

 
A. Strategic – The NSP3 program supports the economic development and safe 

community goals of our county strategic plan.  Eliminating blighted housing structures 
improves the look of our community.  Unsafe structures pose a risk to neighbors and a 
haven for homelessness.   

 
B. Financial – The maximum amount that can be appropriated toward demolition without 

a waiver from HUD is $116,248.  The approved amount originally targeted identified 
properties in the City. We have not yet identified other properties outside of the city, 
but it is likely that we may encounter the same challenges we did in Leoni Township 
where it was difficult to find properties that fit the criteria required by HUD.  Increasing 
the amount to 10% is a reasonable amount to appropriate for demolition.  

 
C. Policy/Legal – HUD requires that any demolition be reused for a housing purpose.  All 

properties demolished using NSP3 funds would have to be retained for housing.  The 
more demolition that occurs, the greater challenge this presents.  The County would 
likely have to hold these properties through the Landbank or some other unit until the 
property is disposed for a housing purpose. 

 
D. Timing – If the plan is amended again to push the budget to the maximum 10%, this 

should not slow down the use of the money.  An additional amendment opens another 
15 day comment period, but the county can still pursue the previously targeted 
properties at the same time.  The County must spend 50% of the budget by next March 
or the County is in danger of losing its allocation. 

 
IV. Recommendation 
 
The Administrator/Controller’s Office recommends that if the Board desires to respond to these two 
requests that they amend the plan to 10%.    
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Attachments:    

Letter from Supervisor Dan Hawkins on behalf of Blackman Charter Township 
 Letter from Supervisor Jim Dunn of Summit Township 





1

Adam Brown

From: Jim Dunn <supervisor@summittwp.com>
Sent: Thursday, October 04, 2012 12:04 PM
To: Adam Brown
Cc: clerk@summittwp.com; doug@summittwp.com; 'Joe Smith'
Subject: NSP3 Funds

Adam – I talked with Toby Berry, Supervisor of Housing Advocates for the Community Action Agency, regarding the 
availability of NSP3 Funds for housing rehab/demolition in Summit Township.  I understand that the public comment 
period for utilization of these funds in Blackman, Leoni and Summit Townships as well as the City of Jackson will close on 
October 6th, 2012.  She indicated that I should direct any comments I have regarding the use of these funds to you.   
 
As she explained to me, currently a maximum of 10% of these funds ‐ approximately $116,000 ‐ would be available for 
demolition purposes without a waiver from HUD.  I’m writing to request that a waiver from HUD be requested to utilize 
all of this funding for demolition purposes.  If this is not possible that the maximum for which HUD would issue a waiver 
be sought.  I don’t have specific locations or numbers, but I’m aware that the County is now the owner of record of 
several houses located in Summit Township that should be razed.  Utilization of these funds for this purpose would 
provide the greatest benefit by eliminating blight and the continuing decay of neighborhoods that occurs as a result.  If 
you need anything further from me, please let me know.  I would be glad to provide you with any information we have.  
 
Thanks, Jim Dunn 
 
Summit Township Supervisor 
 
 
                                                           



 Jackson County 

 Board of Commissioners 
  

  

 

 

 

 
TO: Board of County Commissioners 
 
FROM: James E. Shotwell, Jr.  
 Chairman, Commissioner District #7 
 
SUBJECT: Compensation Increase for Administrator/Controller 
 
DATE: October 17, 2012 
 
Motion Requested 
Increase the compensation of the Administrator/Controller by 2% of his base wage effective July 25, 
2012 and make the associated budget adjustments using the County contingency account.   
 
I. Background 

 
A. Administrator/Controller Overton was hired on the 21st of June, 2011.  His effective 

start date was on July 25, 2011.   

B. In accordance with Mr. Overton’s contract he was given a 6 month and a 12 month 
performance evaluation by the Board of Commissioners.  These evaluations provided 
valuable feedback for him and overall expressed satisfaction in the performance of his 
duties.  

II. Current Situation 
 
A. County employees received between 1-2% market adjustments to wages in 2012 after 

two consecutive years of no increases.   

B. A 2% market adjustment has been given to non-union employees and negotiated 
between most bargaining units for 2013.  This 2% is intended to cover the increase in 
the employee share for health care.  The Board of Commissioners approved moving all 
employees from a 10% employee share to 15% in 2013 and 20% in 2014.  On average, 
this 2% increase covers the additional cost to employees.  

C. Mr. Overton’s contract states: “This agreement shall automatically amended to reflect 
any salary adjustments that are provided or required by the Employer’s compensation 
policies. Consideration shall be given on an annual basis to increase compensation to 
Employee dependent on the results of the performance evaluation conducted under 
the provisions of Section 4.” 
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D. I am recommending that the Administrator/Controller’s wage be increased 2%, which is 
commensurate with the budgeted increase for other county employees and that this 
increase would be retroactive to his one year anniversary. 

III. Analysis 
 

A. Strategic – The Administrator/Controller assists the Board of Commissioners in the 
pursuit of the Board’s Strategic Plan. He is responsible for providing us, the 
Commissioners, with responsible budget recommendations to keep us in a good 
financial position.   

 
B. Financial – Mr. Overton’s based salary is $115,000 per year.  
 

1. A 2% wage increase is equal to $2,300. The new annualized salary would be 
$117,300.   

 
2. Additional impacts will be to retirement and life insurance.   

 
a. Wage Compensation $2,300.00 
b. Retirement  $230.00 
c. Life Insurance Premium (approximate) $24.56 
d. FICA $175.95 
e. Workers Comp $17.25 

Total $2,747.76 
 

3. Total annualized cost to the county would be $2,747.76. Making it retroactive 
to his anniversary will be approximately $1,260 budget change for the 2012 
budget year.  Sufficient funds exist in the contingency account to cover this 
increase. 

 
C. Policy/Legal – The Board of Commissioners must act within the boundaries established 

within the contract.  The contract provides a large amount of discretion for increasing 
the compensation of the Administrator/Controller.   

 
D. Timing – I am requesting that the Board approve this recommendation as soon as 

possible.  Mr. Overton’s evaluation and anniversary have passed; now is the time to 
take action on compensation.  

 
IV. Recommendation 
 
The Chairperson recommends that the Board of Commissioners increase the compensation of the 
Administrator/Controller by 2% of his base wage of $115,000 effective July 25, 2012 and make the 
associated budget adjustments using the County contingency account.   
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