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County Commission Agenda 
January 19, 2010 

 
Order of Business: 

 1. Call to Order 
 2. Invocation 
 3. Pledge of Allegiance 
 4. Roll Call 
 5. Approval of Agenda 
 6. Awards and Recognitions 
 7. Communications and Petitions 
 8. Special Orders/Public Hearing(s) 
 9. Public Comment 
10. Special Meetings of Standing Committees 
11. Minutes 
12. Consent Agenda   
13. Standing Committees   
  A.  County Affairs           
  B.  County Agencies          
  C.  Human Services 
  D.  Personnel & Finance 
14. Unfinished Business 
15. New Business 
16. Public Comment 
17. Commissioner Comment 
18. Closed Session 
19. Adjournment  
 

Public Comment 
Any person desiring to speak on a matter to the Board of Commis-
sioners may do so under the Public Comment items near the begin-
ning and end of the meeting.  Please state your name and use the 
microphone.  Please note that the Commission allocates a maxi-
mum of five minutes per individual at the beginning of the meeting 
and three minutes per individual at the end of the meeting for this 
purpose. 

 
Consent Agenda 

Items on the Consent Agenda are items generally routine in nature 
that have passed a Standing Committee and will be enacted by one 
motion and one vote.  There will be no separate discussion on 
these items.  Any Commissioner may remove an item from the 
Consent Agenda and it will be considered by separate motion at the 
proper place during the meeting.   

 
Standing Committees 
                    The Board of Commissioners operates under a Standing 

Committee system with the following Committees:  County Affairs,    
County Agencies, Human Services, Personnel & Finance.  All de-
partments of the County coordinate their business through one of 
the Standing Committees.  The Committees then forward their rec-
ommendations to the Board of Commissioners. 

 
Closed Session 
   The Board of Commissioners is permitted under the Open Meetings 

Act to go into Closed Session to discuss labor contracts, purchase 
of property, and certain employee matters if requested by the em-
ployee.  A two-thirds vote of the Commission is required to go into 
Closed Session. 

“Your interest in your County Government is appreciated” 



AGENDA 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

January 19, 2010  
7:00 p.m. 

County Commission Chambers 
 

Mission Statement:  Jackson County Government, in cooperation with the community  
and local governmental units, strives through a planned process 

 to deliver quality services that address public needs. 
 
 
1. CALL TO ORDER – Chairman Steve Shotwell 
 
2. INVOCATION – by Commissioner  David Lutchka 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
5. APPROVAL OF AGENDA 
 
6. AWARDS & RECOGNITIONS – None. 
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS – None. 

 
    9. PUBLIC COMMENTS   
 
  10. SPECIAL MEETINGS OF STANDING COMMITTEES  
    
  11. MINUTES - Minutes of the 12/15/09 Regular and 1/4/10 Organizational Meetings  of the  
 Jackson County Board of Commissioners   
 
 Attachments:    
 *12/15/09 Regular Meeting Minutes and 1/4/10 Organizational Meeting Minutes 
 
  12. CONSENT AGENDA (Roll Call) 
  
 A. County Affairs – None. 
 
 B. County Agencies – None. 
 

   C. Human Services – None. 
 
 D. Personnel & Finance  
 
  1. Transfer of 2008 and 2009 Foreclosed Unsold Parcels, Excluding the  
   Riverwalk Hotel Parcels, to the Land Bank Authority, and to Direct the  
   Administrator/Controller to Send a Letter to the Land Bank Asking Them  
   to Come Back to the Committee with a Plan to do Something with that  
   Property 
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   Attachments: 
   *Letter from Land Bank Authority Chair dated 12/28/09 
   *List of Foreclosed Unsold Parcels 
 
  2. Service License Agreements between IT and the Land Bank Authority,  
   the Road Commission and the Medical Care Facility  
 
   Attachments: 
   *Memo from IT Director dated 12/31/09 
   *Service License Agreements 
 

   3. Budget Adjustments  
  

          a. Health Department   
  
     Attachments: 

    *Budget Adjustment Summary 
    *Budget Adjustment 

 
  4. Claims – The December 2009 claims were not available due to year end.  They will  
   be presented for payment in February.  
 
  13. STANDING COMMITTEES 
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  1. Appointments 
 
   a. Department on Aging Advisory Council, two public members, terms to  
    12/2011 
 
   b Economic Development Corporation, one public member, term to 3/2013 
 
   c. City Council Appointee to the Emergency Management Advisory Council, 
    term to 12/31/2011 
 
   d. Hospital Finance Authority, two public members, terms to 12/2010 
 
   e. Land Bank Authority, one township representative, term to 10/2010 
 
   f. Region 2 Planning Commission, two Commissioner members, terms to 1/2013 
 
   g. South Central Michigan Works!, one Commissioner member (alternate), term 
    to 1/2011 
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    Attachments: 
    *Commissioner Board Appointments-January 2010 
    *January Applications 
   

 B. County Agencies – Commissioner Gail W. Mahoney - None. 
  
 C. Human Services – Commissioner Mike Way - None. 

 
 D. Personnel and Finance – Commissioner James Videto - None. 
 
14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS  
   
 A. Airport 
 
  1. Resolution (01-10.2) Authorizing Purchase of Easements and Property for the  
   Runway 7-25 Safety Area Project – for Fee Acquisition of Parcel #94 Located at  
   1040 Brentwood Road, Jackson, Michigan (George and Weda Hatler)    
 
   Attachments: 
   *Memo from Airport Manager and Attachments 
   *Resolution (01-10.2) 
 

 B. Budget Retreat Meeting Dates – February 16 – 5:00 p.m. (prior to Board meeting)  
                                        – March 5 – 7:30 a.m. (Study Session) 
 
  Attachments:  None. 

 
 C. Revised Policies  
 
  1. Board Rule 4090 – Appointments to Boards/Commissions  
    
  2. Administrative Policies: 
   - 5050 – Absences of Department Heads Reporting to Outside Boards and 
     Commissions 
   - 5060 – Department Head Agenda Requests 
   - 5070 Conference and Travel Expenses 
   - 5080 Communications 
   - 5090 – Fees and Rate Schedules 
 
   Attachments: 
   *Policies 4090, 5050, 5060, 5070, 5080, 5090 
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16. PUBLIC COMMENTS  
 
17. COMMISSIONER COMMENTS 
 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT       
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MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS BOARD MEETING 

December 15, 2009  
5:00 p.m. 

County Commission Chambers 
 
1. CALL TO ORDER – Chairman Shotwell called the December 15, 2009 meeting of the  
 Jackson County Board of Commissioners to order at 5:01 p.m. 
 
2. INVOCATION – by Commissioner  David Lutchka 
 
3. PLEDGE OF ALLEGIANCE – by Chairman Steve Shotwell 
 
4.         ROLL CALL – County Clerk Amanda Riska 
 
           (12) Present.  Commissioner Herl, Lutchka, Kruse, Duckham, Poleski, Videto, Mahoney,  
           Williams, Smith, Way, Elwell and Shotwell. 
 
5. APPROVAL OF AGENDA 
 

Administrator/Controller Treacher asked that the Agenda be Amended to Add a Special 
Meeting of the Personnel and Finance Committee to consider Budget Adjustments submitted 
for Dept on Aging, and Parks.  
 
Moved by Mahoney, supported by Way for Approval of the Agenda as Amended.  Motion 
carried unanimously. 

 
6. AWARDS & RECOGNITIONS  
 
 A. Holiday Music Presentation by the Lumen Christi High School Choir 
  (Under the direction of Roxanne Bruner)  
 

    7. COMMUNICATIONS/PETITIONS – None. 
 
    8. SPECIAL ORDERS/PUBLIC HEARINGS – None. 

 
    9. PUBLIC COMMENTS   
 
 Roger Gaede expressed appreciation for support of commission for Jackson County Parks.   
 He also expressed desire to be reappointed to Parks Commission. 
 
 Kyle Jansen expressed desire to be appointed to Parks Commission and Region 2 Planning. 
 
 Rick Sigers asked the Board not to vote for him to serve on Parks Board.  He would like to  
 be appointed to Region II Planning Commission if position became available. 
 
 John Hurd stated he would like to be reappointed to the Road Commission. 
 
 Tom Davis asked for reappointment to the Airport Board. 
  
10. SPECIAL MEETINGS OF STANDING COMMITTEES  

 
The meeting adjourned briefly to allow for the members of the Personnel and Finance 
Committee to meet behind Cmr. Videto’s seat. 
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  11. MINUTES - Minutes of the 11/17/09 Regular Meeting of the Jackson County Board of  
     Commissioners   
 
 Moved by Mahoney, supported by Duckham to Approve the Minutes of the 11/17/09  
 Regular Meeting of the Jackson County Board of Commissioners.  Motion carried  
 unanimously. 
  
12. CONSENT AGENDA  

 
Moved by Mahoney, supported by Duckham for Approval of the Consent Agenda.  Roll 
Call: (12) Yeas.  Motion carried unanimously. 

  
 A. County Affairs 
 

   1. Resolution (12-09.23) MDNR Project Agreement Addendum for the Lime Lake  
   County Park Parking Project 
    

 B. County Agencies – None. 
 

   C. Human Services  
 

  2. County Contribution for the Jackson County Substance Abuse Prevention 
   Coalition in the Amount of $15,000 
  

 D. Personnel & Finance  
 
  3. Bid Summary for Short Term and Long Term Disability Insurance Coverage 

   
   4. Service Agreement for New Employee Assistance Program 
   

  5. Adjustment for the 2010 Budget to include Appropriations at Half the 2009  
   Amount to the Conservation District, RSVP, and Food System Economic  
   Partnership   

   
   6. Budget Adjustments  
  

          a. Child Care Fund Budget Adjustment 
     b. General Fund Wage Float Budget Adjustment  
  

  7. Claims – 11/1/09 – 11/30/09  
 
  13. STANDING COMMITTEES 
 
 Moved by Mahoney supported by Way to Accept Entire Slate as Recommended by  
 County Affairs for the Appointments, With the Exception of the Region 2 Planning  
 Commission.  Roll Call:  (12) Yeas.  Motion carried unanimously.    
 
 A. County Affairs – Commissioner Dave Lutchka 
 

  1. Appointments 
 
   a. Airport - one public Member, term to 12/2011 
 

Commissioner Lutchka stated that the committee recommended Tom Davis.  
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No other nominations from the floor.   Tom Davis appointed. 
 
   b. Department on Aging Advisory Council, seven public members, terms to  
    12/2011.   
  

Commissioner Lutchka stated that the committee recommended Joe Evans, 
Diana Liechty, Troy Ganton, Robert Tavalsky, and Peggy Younglove.  Joe Evans, 
Diana Liechty, Troy Ganton, Robert Tavalsky, and Peggy Younglove appointed.                      

 
   c. District Library – one public member and one city/county alternating member,  
    terms to 12/2013 
 

Commissioner Lutchka stated that the committee recommended Theodore  
Kolman and Darrell Durham.  No other nominations from the floor.  Theodore  
Kolman and Darrell Durham appointed.   
 

d. Hospital Finance Authority, four public members, terms to 12/2010 
 

Commissioner Lutchka stated that the committee recommended Karen Coffman  
and Randy Treacher.  No other nominations from the floor.  Karen Coffman and  
Randy Treacher appointed. 

 
   e. Mid South Substance Abuse Comm. – one commissioner member, term to  
    12/2011 
 

Commissioner Lutchka stated that the committee recommended Cliff Herl.  
No other nominations from the floor.  Cliff Herl appointed. 
 

e. Parks – two public members, terms to 12/2012 
 

Commissioner Lutchka stated that the committee recommended Roger Gaede  
    and Kyle Jansen.   No other nominations from the floor.  Roger Gaede and Kyle  
    Jansen appointed.  
 

f. Region 2 Planning Commission – three public members, terms to 12/2012 
 

Commissioner Lutchka stated that the committee recommended Kyle Jansen.  
Cmr. Duckham nominated Rick Sigers.  Cmr. Kruse nominated Robert Sutherby.   
 
Moved by Lutchka supported by Smith to Appoint Kyle Jansen, Rick Sigers,  
and Robert Sutherby.  Roll Call:  (12) Yeas.  Motion carried unanimously. 
 
Kyle Jansen, Rick Sigers, and Robert Sutherby appointed.   

 
g. Road Commission – one public member, term to 12/2015 

 
Commissioner Lutchka stated that the committee recommended John Hurd.  
No other nominations from the floor.  John Hurd appointed.  

 
h. Traffic Safety – one public member, term to 12/2011 

 
Commissioner Lutchka stated that the committee recommended Paul Garcia.  
No other nominations from the floor.  Paul Garcia appointed. 
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 B. County Agencies – Commissioner Gail W. Mahoney - None. 
  
 C. Human Services – Commissioner Mike Way - None. 

 
 D. Personnel and Finance – Commissioner James Videto  
 
  Moved by Videto, supported by Herl to Approve the Budget Adjustments Presented at  
  the Special Meeting of the Personnel and Finance Committee for the Parks 208 and  
  215 Fund, and Dept on Aging.  Roll Call:  (12) Yeas.  Motion carried unanimously.   
 
14. UNFINISHED BUSINESS – None. 
 
15. NEW BUSINESS  
   

 A. Resolution (12-09.27) Property and Easement Acquisitions Runway 7-25  
  Safety Area Project 
 
  Moved by Herl, supported by Kruse to Approve Resolution (12-09.27) Property and  
  Easement Acquisitions Runway 7-25 Safety Area Project.  Roll Call:  (12) Yeas.   
  Motion carried unanimously. 

  
B. Contract Ratification for POLC and COAM 

 
Moved by Mahoney, supported by Duckham to Approve Contract Ratification for 
POLC and COAM.  Roll Call:  (12) Yeas.  Motion carried unanimously. 

 
 C. Revised Policies  
 
  1. Personnel Policy: 
   - 3220 – Nepotism 
   Administrative Policies: 
   - 5010 – Legal  Services 
   - 5015 – Legal Review   
   - 5020 – Personal & NSF Checks 
   - 5030 – Deposit of Departmental Revenues 
   - 5040 – Freedom of Information 
 
  Moved by Mahoney, supported by Herl to Approve Policies 3220, 5010, 5015, 5020,  
  5030, and 5040.  Roll Call:  (12) Yeas.  Motion carried unanimously. 
 
16. PUBLIC COMMENTS  
 

Roger Gaede thanked the Board for their support of his appointment. 
 
Pamela McCrum thanked the Board for reallocating funds to the RSVP. 
 
Kelsey Haynes from the Substance Abuse Coalition introduced herself and expressed desire 
to work with the County.  

 
17. COMMISSIONER COMMENTS 
 
 Cmrs. Lutchka, and Williams wished everyone a Merry Christmas. 
 
 Cmr. Mahoney expressed her thanks for everyone’s support and prayers during her most  
 recent surgery, and their expression of condolences for the loss of her father in-law. 
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 Cmr. Duckham thanked the RSVP Program for the service they provide. 
 
 Chaiman Shotwell wished everyone a safe and Merry Christmas.  He thanked the Board for  
 the great year and looks forward to another productive year in 2010. 
 
18. CLOSED SESSION – None. 
 
19. ADJOURNMENT  
 

Chairman Shotwell adjourned the December 15, 2009 meeting of the Jackson County Board 
of Commissioners at 5:30 p.m. 
 
James E. Shotwell – Chairman, Jackson County Board of Commissioners 
 
Amanda L. Riska – County Clerk 

 
 Respectfully submitted by Carrianne VanDusseldorp – Chief Deputy County Clerk    
 
 



  

MINUTES 
JACKSON COUNTY BOARD OF COMMISSIONERS MEETING 

Organizational Meeting 
  January 4, 2010, 9:00 a.m. 

County Commission Chambers 
 

 
1. CALL TO ORDER – County Clerk Amanda L. Riska called the January 4, 2010,  

Organizational Meeting of the Jackson County Board of Commissioners to order at  
9:00 a.m. 

 
  2. INVOCATION – Commissioner Cliff Herl 
 
  3. PLEDGE OF ALLEGIANCE 
 
  4. ROLL CALL – County Clerk Amanda Riska  
 
            (12) Present.  Commissioner Herl, Lutchka, Kruse, Duckham, Poleski, Videto, Shotwell,  
            Mahoney, Williams, Smith, Way, and Elwell. 
 
5. APPROVAL OF AGENDA  

 
Moved by Mahoney, supported by Duckham for Approval of the Agenda.  Motion 
carried unanimously. 

 
6. PUBLIC COMMENT  

 
None 

 
7. ELECTION OF CHAIRPERSON  
 

Moved by Poleski, supported by Lutchka to Nominate Commissioner James Shotwell 
for Chairperson.  No other nominations from the floor.  Roll Call:  (12) Yeas.  Motion 
carried unanimously. 

 
  8. ELECTION OF VICE CHAIRPERSON 

 
Moved by Elwell, supported by Videto to Nominate Commissioner Earl Poleski for 
Vice Chairperson.  No other nominations from the floor.  Roll Call:  (12) Yeas.  Motion 
carried unanimously. 

 
9.     DESIGNATION OF STANDING COMMITTEE APPOINTMENTS  

 
Moved by Mahoney, supported by Lutchka to Concur with the Chair’s 
Recommendations for Standing Committee Appointments.  Roll Call:  (12) Yeas.  
Motion carried unanimously. 
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County Affairs     County Agencies 

 David F. Lutchka – Chairperson   Gail W. Mahoney – Chairperson 
 Clifford E. Herl – Vice Chairperson  Philip S. Duckham, III – Vice Chairperson 
 Philip S. Duckham, III    Jeffrey D. Kruse 

David K. Elwell      James C. Videto       
 Patricia A. Smith    Jonathan T. Williams 
          

Human Services    Personnel & Finance 
 Michael J. Way – Chairperson   James C. Videto – Chairperson 
 Jonathan T. Williams – Vice Chairperson David K. Elwell – Vice Chairperson 
 Clifford E. Herl      Gail W. Mahoney 
 Jeffrey D. Kruse     David F. Lutchka 
 Patricia A. Smith       Michael J. Way 

 
10. COMMISSIONER APPOINTMENTS TO OTHER BOARDS/COMMITTEES  

 
Chairman Shotwell advised the Commissioners that Cmr. Kruse was moving from the 
alternate seat to a regular seat on the South Central Michigan Works! Board, and they 
will solicit Commissioners who would like to serve to the business meeting in January to 
fill the alternate seat. 
 
Moved by Mahoney, supported by Williams to Elect the Entire Slate as Presented for 
Commissioner Appointments to Other Boards/Committees.  (12) Yeas.  Motion 
carried unanimously. 

  
 A. Airport Board - Term expires 1/2012: Earl Poleski and Steve Shotwell nominated.  

 No other nominations from the floor.  Earl Poleski and Steve Shotwell appointed. 
 

B. Board of Public Works – Term expires 1/2013: Phil Duckham nominated.  No other 
nominations from the floor.  Phil Duckham appointed. 

 
C. Fair Board – Term expires 1/2013:  Jim Videto nominated.  No other nominations 
from the floor.  Jim Videto appointed. 

 
D. Hospital Finance Authority – Term 1/2011: Gail Mahoney nominated.  No other 
nominations from the floor.  Gail W. Mahoney appointed. 

 
E. Judges Meetings – Term expires 1/2011: Gail Mahoney nominated.  No other 
nominations from the floor.  Gail W. Mahoney appointed. 

 
F. Policy Committee – Term expires 1/2013: Cliff Herl nominated.  No other 
nominations from the floor.  Cliff Herl appointed. 

 
G. Region 2 Planning Commission – 2 positions – Each term expires 1/2013: Jeff 
Kruse and Cliff Herl nominated.  No other nominations from the floor.  Jeff Kruse and 
Cliff Herl appointed. 

 
H. South Central Michigan Works! – 4 positions (Including Alternate) – Each term 
expires 1/2011: Cliff Herl, Jim Videto, and Jeff Kruse nominated.  No other nominations 
from the floor.  Cliff Herl, Jim Videto, and Jeff Kruse appointed. 
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I. Supervisor’s Liaison (Chair Appointment) – Term expires 1/2011: Jon Williams 
recommended.    Jon Williams appointed. 

 
11. APPROVE MEETING SCHEDULES FOR 2010  

 
Moved by Mahoney, supported by Williams to Approve the Meeting Schedules for 
2010.  Motion carried unanimously. 

    
    12. ADOPT RESOLUTION (01-10.1) TO WAIVE ADMINISTRATION FEE AND  
   INTEREST FOR SENIOR CITIZENS  
 
   Moved by Mahoney, supported by Herl to Adopt Resolution (01-10.1) to Waive  

Administration Fee and Interest for Senior Citizens.  Roll Call:  (12) Yeas.  Motion  
carried unanimously. 

 
    13. APPOINT THE COUNTY ADMINISTRATOR/CONTROLLER AS THE  
   FREEDOM OF INFORMATION OFFICER AS REQUIRED BY STATE STATUTE  
 
   Moved by Mahoney, supported by Duckham to Appoint the County Administrator/ 

Controller as the Freedom of Information Officer as Required by State Statute.   
Motion carried unanimously. 

 
  14. PUBLIC COMMENT  
 
 None 
 
  15. ADJOURNMENT   
 

Chairman Shotwell adjourned the January 4, 2010 Organizational Meeting of the 
Jackson County Board of Commissioners at 9:07 a.m. 
 
James E. Shotwell – Chairman, Jackson County Board of Commissioners 
 
Amanda L. Riska – County Clerk 

 
 Respectfully submitted by Carrianne VanDusseldorp – Chief Deputy County Clerk    
                                      



 
December 28, 2009 

 
To: County Board of Commissioners 
 Randy Treacher, County Administrator 
 
From: Karen Coffman, Land Bank Authority Chair 
 
RE: Letter of Intent to Acquire 2008 and 2009 Foreclosed Unsold parcels 
 
The Land Bank Authority (LBA) is interested in acquiring a total of 42 parcels from the 2008 and 2009 
Foreclosure cycles.  All of these parcels have been offered for sale at the September and October auctions and 
did not sell; therefore, the LBA wishes to acquire these parcels.  I have attached two separate listings of these 
properties with further details such as the status of the property and what the intended use of the property will 
be as recommended by the LBA Board.   
 
Please note the majority of the parcels from the 2008 cycle are vacant lots.  The intended future use for these 
parcels is to contact adjacent property owners to offer as a side lot and or to bank or hold these properties for 
future redevelopment in the area.   
 
The Riverwalk Hotel has been included in this listing.  The LBA is recommending that these parcels be 
transferred to the land bank for two specific reasons.  The first, once a parcel is transferred to the LBA, the taxes 
are no longer assessed on the property, which in turn means that the County would not need to continue to incur 
the expense of paying property taxes on these parcels.  The second reason is that if the LBA were the owner, it 
may prove easier to obtain funding for demolition of the structure/hotel.  Further research is warranted, but, the 
LBA vehicle has more flexibility and may qualify for funding that the County proper may not.  Redevelopment 
of the hotel is not the future intended use for these parcels.  County administration has been meeting with the 
City of Jackson, Allegiance Health, the Enterprise Group and Region II Planning to discuss possible funding 
resources for demolition of the hotel. 
 
The majority of the parcels from the 2009 cycle will also be vacant lots once demolition of the existing 
structures is complete.  The intended future use for these parcels is to contact adjacent property owners to offer 
as a side lot and or to bank or hold these properties for future redevelopment in the area.  There are 4 parcels 
with houses on them.  These four houses in the City of Jackson will be offered for sale through the LBA.    
 
Please review the information and if you have any questions, please do not hesitate to inquire.   
 
If the board supports this request, we would then prepare a resolution for the full Board of Commissioners to 
approve the acquisition.   
 
Sincerely, 
 
 
Karen A. Coffman  
Jackson County Land Bank Authority Chair 
  







Memorandum 
 
 
 

December 31, 2009 
 
 
 
To:   Jackson County Commissioners 
 
From: Connie Frey, IT Director 
 
Re:  Service License Agreements (SLA) for 2010 Revenue 
 
 
Please find attached three Agreements for Service for your approval. 
 
The SLA with Land Bank Authority is for the creation and maintenance of a 
website.  The charges are $2,500 for the creation and $75.00 per hour for 
maintenance. 
 
The SLA for Jackson County Road Commission is for IT support services to be 
billed at $2,450 per month for 30 hours support and an on call technician.  There 
will be a $75.00 per hour charge for services exceeding 30 hours in a month. 
 
The SLA for Jackson Country Medical Care Facility is for IT support services to 
be billed at $1,200 per month.  There will be a $75.00 per hour charge for 
services exceeding 16 hours per month. 
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AGREEMENT FOR SERVICE 
 

Land Bank Authority 
(the "Customer") 

OF THE FIRST PART 
 

-.AND"- 
 

Jackson County IT of 120 W. Michigan Ave,, Jackson, Michigan, 49201                      
(the "Service Provider") 

OF THE SECOND PART 
BACKGROUND: 
 

A, The Customer is of the opinion that the Service Provider has the necessary qualifications, 
experience and abilities to provide services to the Customer, 

 
B. The Service Provider is agreeable to providing such services to the Customer on the terms and 

conditions set out in this Agreement. 
 
IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set 
forth in this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, the 
parties to this Agreement agree as follows: 
 

Services Provided 
1. The Customer hereby agrees to engage the Service Provider to provide the Customer with services 

consisting of creation of a basic website.  To include training a customer administrator for the content 
management of such site.  The base charge will be $2,500 and then any additional modifications will 
be billed at $75.00 per hour (the "Services"). The Service Provider hereby agrees to provide such 
Services to the Customer. 

 
Term of Agreement 

2. The term of this Agreement will begin on the date of this Agreement and will remain in full force 
and effect subject to earlier termination as provided in this Agreement, with the said term being 
capable of extension by mutual written agreement of the parties. 

 
3. In the event that the Service Provider wishes to terminate this Agreement they will be 

required to provide a notice period of 1 month. 
 

4. Except as otherwise provided in this Agreement, the obligations of the Service Provider will 
terminate upon the earlier of the Service Provider ceasing to be engaged by the Customer or the 
termination of this Agreement by the Customer or the Service Provider. 

 
Performance 

5. The parties agree to do everything necessary to ensure that the terms of this Agreement take effect. 

 



 

Compensation 
6. For the services rendered by the Service Provider as required by this Agreement, the Customer will 

pay to the Service Provider compensation amounting to a one time fee of $2,500 and then $75.00 per 
hour as billed for future modifications. 

 
7. This compensation will be payable on a monthly basis, while this Agreement is in force. 

 
 8. The Customer is entitled to deduct from the Service Provider's compensation any 

applicable deductions and remittances as required by law. 
 

Additional Compensation 
9. The Service Provider understands that the Service Provider's compensation as provided in this 

Agreement will constitute the full and exclusive monetary consideration and compensation for all 
services performed by the Service Provider and for the performance of all the Service Provider's 
promises and obligations under this Agreement. 

 
Confidentiality 

10. The Service Provider agrees that they will not disclose, divulge, reveal, report or use, for any 
purpose, any confidential information with respect to the business of the Customer, which the 
Service Provider has obtained, except as may be necessary or desirable to further the business 
interests of the Customer. This obligation will survive indefinitely upon termination of this 
Agreement. 

 
Non:Competition 

11. Other than with the express written consent of the Customer, which will not be unreasonably withheld, 
the Service Provider will not, during the continuance of this Agreement or within 1 year after the 
termination of this Agreement, be directly or indirectly involved with a business which is in direct 
competition with the particular business line of the Customer, divert or attempt to divert from the 
Customer any business the Customer has enjoyed, solicited, or attempted to solicit, from other 
individuals or corporations, prior to termination of this Agreement. 

 
Non-Solicitation 

12. Any attempt on the part of the Service Provider to induce to leave the Customer's employ, or any 
effort by the Service Provider to interfere with the Customer's relationship with its employees or 
other service providers would be harmful and damaging to the Customer. 

 
13.  The Service Provider agrees that during the term of this Agreement, the Service Provider will not in any 

way directly or indirectly: 
 

a. induce or attempt to induce any employee or other service provider of the Customer to quit 
employment or retainer with the Customer; 

 
b. otherwise interfere with or disrupt the Customer's relationship with its employees or other 

service providers; 
 

c. discuss employment opportunities or provide information about competitive employment to any 

 



 

of the Customer's employees or other service providers; or 

d. Solicit, entice, or hire away any employee or other service provider of the Customer. 

Ownership of Materials 
 

 14. All materials developed, produced, or in the process of being so under this 
Agreement, will be the property of the Customer. The use of the mentioned materials by the 
Customer will not be restricted in any manner. 

 
15. The Service Provider may retain use of the said materials and will not be responsible for damages 

resulting from their use for work other than services contracted for in this Agreement. 
 

Return of Property 
16. Upon the expiry or termination of this Agreement, the Service Provider will return to the Customer any 

property, documentation, records, or confidential information which is the property of the Customer. 
 

Assignment 
17.  The Service Provider will not voluntarily or by operation of law assign or otherwise transfer its 

obligations under this Agreement without the prior written consent of the Customer. 
 

Capacity/Independent Contractor 
18. It is expressly agreed that the Service Provider is acting as an independent contractor and not as an 

employee in providing the Services under this Agreement. The Service Provider and the Customer 
acknowledge that this Agreement does not create a partnership or joint venture between them, and is 
exclusively a contract for service. 

 
Modification of Agreement. 

19. Any amendment or modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement will only be binding if evidenced in writing signed by each party or an 
authorized representative of each party. 

 
Notice 

20. All notices, requests, demands or other communications required or permitted by the terms of this 
Agreement will be given in writing and delivered to the parties of this Agreement as follows: 

 
a. ________________________________________

________________________________________ 
b. Jackson County IT 120 W. Michigan Ave., Jackson, 

Michigan, 49201 
 

or to such other address as to which any Party may from time to time notify the other. 
 

Costs and Legal Expenses 
21.   In the event that legal action is brought to enforce or interpret any term of this Agreement, the 

 



 

prevailing party will be entitled to recover, in addition to any other damages or award, all 
reasonable legal costs and fees associated with the action. 

 
Time of the Essence 

22.  Time is of the essence in this Agreement. No extension or variation of this Agreement will operate as 
a waiver of this provision. 
 

 Entire Agreement  
23.  It is agreed that there is no representation, warranty, collateral agreement or 

condition affecting this Agreement except as expressly provided in this Agreement. 
 

Limitation of Liability 
24. It is understood and agreed that the Service Provider will have no liability to the Customer or any other 

party for any loss or damage (whether direct, indirect, or consequential) which may arise from the 
provision of the Services. 

 
Indemnification 

25. The Service Provider will indemnify and hold the Customer harmless from any claims against the 
Customer by any other party, arising directly or indirectly out of the provision of the Services by the 
Service Provider. 

 
Enurement 

26. This Agreement will enure to the benefit of and be binding on the parties and their respective heirs, 
executors, administrators, successors and permitted assigns. 

 
Currency 

27. Except as otherwise provided in this Agreement, all monetary amounts referred to in this 
Agreement are in United States dollars 

 
Titles/Headings 

28. Headings are inserted for the convenience of the parties only and are not to be considered when 
interpreting this Agreement. 

 
Gender 

29. Words in the singular mean and include the plural and vice versa. Words in the masculine mean and 
include the feminine and vice versa. 

 
Governing Law 

30. It is the intention of the parties to this Agreement that this Agreement and the performance under this 
Agreement, and all suits and special proceedings under this Agreement, be construed in accordance 
with and governed, to the exclusion of the law of any other forum, by the laws of the State of 
Michigan, without regard to the jurisdiction in which any action or special proceeding may be 
instituted. 

 
Severability 

31. In the event that any of the provisions of this Agreement are held to be invalid or unenforceable in 

 



 

 

 

whole or in part, all other provisions will nevertheless continue to be valid and enforceable with the 
invalid or unenforceable parts severed from the remainder of this Agreement. 

 
Waiver 

32. The waiver by either party of a breach, default, delay or omission of any of the provisions of this 
Agreement by the other party will not be construed as a waiver of any subsequent breach of the same 
or other provisions. 

 
 

IN WITNESS WHEREOF the parties have duly executed this Service Agreement this ________ day of 
__________________. 
 
SIGNED, SEALED AND DELIVERED 
In the presence of  
 Jackson County IT 
 
_________________________________   Per:_________________________________ 
Witness 
 
         
        Land Bank Authority 
 
___________________________________   Per:_________________________________ 
Witness 
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AGREEMENT FOR SERVICE 
 

Jackson County Road Commission 
(the "Customer") 

OF THE FIRST PART 
 

-.AND"- 
 

Jackson County IT of 120 W. Michigan Ave,, Jackson, Michigan, 49201                      
(the "Service Provider") 

OF THE SECOND PART 
BACKGROUND: 
 

A, The Customer is of the opinion that the Service Provider has the necessary qualifications, 
experience and abilities to provide services to the Customer, 

 
B. The Service Provider is agreeable to providing such services to the Customer on the terms and 

conditions set out in this Agreement. 
 
IN CONSIDERATION OF the matters described above and of the mutual benefits and obligations set 
forth in this Agreement, the receipt and sufficiency of which consideration is hereby acknowledged, the 
parties to this Agreement agree as follows: 
 

Services Provided 
1. The Customer hereby agrees to engage the Service Provider to provide the Customer with services 

consisting of troubleshooting and support of the network and server environment.  To include 
desktop, server, printer and phone support along with after hours on call support.  Also, the 
installation of software upgrades as requested, backups of server software, and installation of new 
computers.  The charge will be $2,450 per month for approximately 30 hours support per month and 
an on call technician.  Any additional modifications will be billed at $75.00 per hour (the "Services"). 
The Service Provider hereby agrees to provide such Services to the Customer. 

 
Term of Agreement 

2. The term of this Agreement will begin on the date of this Agreement and will remain in full force 
and effect until ______________, subject to earlier termination as provided in this Agreement, with 
the said term being capable of extension by mutual written agreement of the parties. 

 
3. In the event that the Service Provider wishes to terminate this Agreement at a date before 

__________________, they will be required to provide a notice period of 1 month. 
 

4. Except as otherwise provided in this Agreement, the obligations of the Service Provider will 
terminate upon the earlier of the Service Provider ceasing to be engaged by the Customer or the 
termination of this Agreement by the Customer or the Service Provider. 

 
Performance 

5. The parties agree to do everything necessary to ensure that the terms of this Agreement take effect. 

 



 

Compensation 
6. For the services rendered by the Service Provider as required by this Agreement, the Customer will 

pay to the Service Provider compensation amounting to $2,450 per month for approximately 30 hours 
of support services and on call after hours support.  Additional charges of $75.00 per hour will be 
billed for special projects. 

 
7. This compensation will be payable on a monthly basis, while this Agreement is in 
force.  

 
8. The Customer is entitled to deduct from the Service Provider's compensation any applicable deductions 

and remittances as required by law. 
 

Additional Compensation 
9. The Service Provider understands that the Service Provider's compensation as provided in this 

Agreement will constitute the full and exclusive monetary consideration and compensation for all 
services performed by the Service Provider and for the performance of all the Service Provider's 
promises and obligations under this Agreement. 

 
Confidentiality 

10. The Service Provider agrees that they will not disclose, divulge, reveal, report or use, for any 
purpose, any confidential information with respect to the business of the Customer, which the 
Service Provider has obtained, except as may be necessary or desirable to further the business 
interests of the Customer. This obligation will survive indefinitely upon termination of this 
Agreement. 

 
Non:Competition 

11. Other than with the express written consent of the Customer, which will not be unreasonably withheld, 
the Service Provider will not, during the continuance of this Agreement or within 1 year after the 
termination of this Agreement, be directly or indirectly involved with a business which is in direct 
competition with the particular business line of the Customer, divert or attempt to divert from the 
Customer any business the Customer has enjoyed, solicited, or attempted to solicit, from other 
individuals or corporations, prior to termination of this Agreement. 

 
Non-Solicitation 

12. Any attempt on the part of the Service Provider to induce to leave the Customer's employ, or any 
effort by the Service Provider to interfere with the Customer's relationship with its employees or 
other service providers would be harmful and damaging to the Customer. 

 
13.  The Service Provider agrees that during the term of this Agreement, the Service Provider will not in any 

way directly or indirectly: 
 

a. induce or attempt to induce any employee or other service provider of the Customer to quit 
employment or retainer with the Customer; 

 
b. otherwise interfere with or disrupt the Customer's relationship with its employees or other 

service providers; 

 



 

 
c. discuss employment opportunities or provide information about competitive employment to 

any of the Customer's employees or other service providers; or 

d. Solicit, entice, or hire away any employee or other service provider of the Customer. 

Ownership of Materials 

 

 
14. All materials developed, produced, or in the process of being so under this Agreement, will be the 

property of the Customer. The use of the mentioned materials by the Customer will not be restricted in 
any manner. 

 
15. The Service Provider may retain use of the said materials and will not be responsible for damages 

resulting from their use for work other than services contracted for in this Agreement. 
 

Return of Property 
16. Upon the expiry or termination of this Agreement, the Service Provider will return to the Customer any 

property, documentation, records, or confidential information which is the property of the Customer. 
 

Assignment 
17.  The Service Provider will not voluntarily or by operation of law assign or otherwise transfer its 

obligations under this Agreement without the prior written consent of the Customer. 
 

Capacity/Independent Contractor 
18. It is expressly agreed that the Service Provider is acting as an independent contractor and not as an 

employee in providing the Services under this Agreement. The Service Provider and the Customer 
acknowledge that this Agreement does not create a partnership or joint venture between them, and is 
exclusively a contract for service. 

 
Modification of Agreement. 

19. Any amendment or modification of this Agreement or additional obligation assumed by either party in 
connection with this Agreement will only be binding if evidenced in writing signed by each party or an 
authorized representative of each party. 

 
Notice 

20. All notices, requests, demands or other communications required or permitted by the terms of this 
Agreement will be given in writing and delivered to the parties of this Agreement as follows: 

 
a. _Jackson County Road 

Commission______________________________
________________________________________
_Jackson County IT 120 W. Michigan Ave., 

 



 

Jackson, Michigan, 49201 
 

or to such other address as to which any Party may from time to time notify the other. 
 

Costs and Legal Expenses 

 

21.   In the event that legal action is brought to enforce or interpret any term of this Agreement, the 
prevailing party will be entitled to recover, in addition to any other damages or award, all 

reasonable legal costs and fees associated with the action. 
 

Time of the Essence 
22.  Time is of the essence in this Agreement. No extension or variation of this Agreement will operate as 

a waiver of this provision. 
 

 Entire Agreement 
23.  It is agreed that there is no representation, warranty, collateral agreement or condition affecting this 

Agreement except as expressly provided in this Agreement. 
 

Limitation of Liability 
24. It is understood and agreed that the Service Provider will have no liability to the Customer or any other 

party for any loss or damage (whether direct, indirect, or consequential) which may arise from the 
provision of the Services. 

 
Indemnification 

25. The Service Provider will indemnify and hold the Customer harmless from any claims against the 
Customer by any other party, arising directly or indirectly out of the provision of the Services by the 
Service Provider. 

 
Enurement 

26. This Agreement will ensure to the benefit of and be binding on the parties and their respective heirs, 
executors, administrators, successors and permitted assigns. 

 
Currency 

27. Except as otherwise provided in this Agreement, all monetary amounts referred to in this 
Agreement are in United States dollars. 

 
Titles/Headings 

28. Headings are inserted for the convenience of the parties only and are not to be considered when 
interpreting this Agreement. 

 
Gender 

29. Words in the singular mean and include the plural and vice versa. Words in the masculine mean and 
include the feminine and vice versa. 

 
Governing Law 

30. It is the intention of the parties to this Agreement that this Agreement and the performance under this 
Agreement, and all suits and special proceedings under this Agreement, be construed in accordance 

 



 

 

 

with and governed, to the exclusion of the law of any other forum, by the laws of the State of 
Michigan, without regard to the jurisdiction in which any action or special proceeding may be 
instituted. 

 
Severability 

31. In the event that any of the provisions of this Agreement are held to be invalid or unenforceable in 
whole or in part, all other provisions will nevertheless continue to be valid and enforceable with the 

invalid or unenforceable parts severed from the remainder of this Agreement. 
 

Waiver 
32. The waiver by either party of a breach, default, delay or omission of any of the provisions of this 

Agreement by the other party will not be construed as a waiver of any subsequent breach of the same 
or other provisions. 

 
 
IN WITNESS WHEREOF the parties have duly executed this Service Agreement this ________ day of 
__________________. 
 
SIGNED, SEALED AND DELIVERED 
In the presence of  
 Jackson County IT 
 
_________________________________   Per:_________________________________ 
Witness 
 
        ____________________________________ 
 
___________________________________   Per:_________________________________ 
Witness 
 
 
 
 



 
   
12/31/09 
 
To:  Ted Westmeier 
       Health Officer, JCHD 
 
Budget Adjustment Request (JANUARY, 2010) for FYE 9/30/10 
 
It is my recommendation that the Health Department request budget adjustments (no net change in 
total $, but several changes within JCHD orgkeys) in January, 2010 for FYE 9/30/2010 in order to 
reflect changes in expenses for corrections of some part time employee  FTE’s associated with state 
funded programs. These changes occurred after the budget for FYE 9/30/2010 had to be submitted.  
No additional county allocation funding is being requested.   
 
Recommended Changes in Part-Time FTE’s: 
 
                                                                Original Budget                          Adjusted Budget 
                                                                -----------------------                       ----------------------- 
 
Alison Spencer                                0.4 FTE to Orgkey 221160          0.0   FTE to Orgkey 221160 
Alison Spencer                                0.2 FTE to Orgkey 221175          0.5   FTE to Orgkey 221175 
 
Amy Taylor                                      0.2 FTE to Orgkey 221301          0.25 FTE to Orgkey 221301 
Amy Taylor                                      0.5 FTE to Orgkey 221312          0.25 FTE to Orgkey 221312 
 
Rayette Johnson                             0.25 FTE to Orgkey 221313        0.5 FTE to Orgkey 221313 
 
Carlene Perrine                               0.5  FTE to Orgkey 221341         0.6 FTE to Orgkey 221341 
 
Karen Dods                                     0.4     FTE to Orgkey  221417     0.5 FTE to Orgkey 221417 
Robin Draper                                   0.546 FTE to Orgkey  221417     0.5 FTE to Orgkey 221417 
Patricia Ross Smith                         0.654 FTE to Orgkey 221417      0.5 FTE to Orgkey 221417 
Melissa Smetana                             0.4     FTE to Orgkey 221417      0.5 FTE to Orgkey 221417 
 
Jennifer Hamilton                            0.112 FTE to Orgkey 221451      0.15 FTE to Orgkey 221451 
 
Cynthia Perrine                               0.112 FTE to Orgkey 221451      0.15 FTE to Orgkey 221451 
 
Katrina Pawlaczyk                          0.56 FTE to Orgkey 221460        0.38 FTE to Orgkey 221460 
 
Janelle Brown-Buchler                   0.5 FTE to Orgkey 221638           0.5 FTE to Orgkey 221451 
 
By separate e-mail attachment, I will send an Excel file with a summary of the proposed adjustments 
to revenues & expenditures.  Upon your approval, I will also forward to Gerard the electronic or paper 
copies of complete detail schedules for all of the requested changes. 
  
 
Please let me know if you would like any further information to submit to the Personnel & Finance 



 
Committee or to the Administrator’s Office. 
 
 
Rex R. Pierce 
JCHD Financial Services Manager 



$

Prepared 12/31/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/10)
Health Department

Expenditure Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $498,654 $0 $0 $498,654
221160 - HEALTH EDUCATION $195,136 $0 $24,871 $170,265
221175 - EMERGENCY PREPAREDNESS $316,940 $18,654 $0 $335,594
221180 - EMERGENCY PREPAREDNESS PHASE III $322,129 $0 $0 $322,129
221200 - ENVIRONMENTAL HEALTH $589,476 $0 $0 $589,476
221300 - GENERAL NURSING $214,265 $0 $0 $214,265
221301 - MSS/ISS (MIHP) $370,004 $1,722 $0 $371,726
221310 - IMMUNIZATIONS $293,155 $0 $0 $293,155
221312 - EARLY ON $149,798 $0 $8,609 $141,189
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $142,743 $13,510 $0 $156,253
221320 - INFANT MORTALITY & PREVENTION $58,596 $0 $0 $58,596
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $92,081 $3,438 $0 $95,519
221417 - HEARING & VISION $84,334 $0 $1,187 $83,147
221451 - MEDICAID OUTREACH & ADVOCACY $146,763 $3,653 $0 $150,416
221460 - WOMEN, INFANTS, CHILDREN (WIC) $552,735 $0 $6,310 $546,425
221575 - SOIL EROSION $54,923 $0 $0 $54,923
221612 - EARLY ON STIMULUS $83,242 $$0 $ $$0 $83,242
221616 - AIDS COUNSELING & TESTING $35,344 $0 $0 $35,344
221630 - TOBACCO REDUCTION COALITION $17,809 $0 $0 $17,809
221634 - IMMUNIZATION ACTION PLAN $85,551 $0 $0 $85,551
221635 - CAR SEAT PROGRAM $67,768 $0 $0 $67,768
221655 - TEEN PREGNANCY PREVENTION $25,017 $0 $0 $25,017
BALANCE TO COUNTY BUDGET   

Total $4,396,463 $40,977 $40,977 $4,396,463

Increase in Expenditures by $0



$

Prepared 12/31/09- RRP SUMMARY OF BUDGET ADJUSTMENTS (YE 9/30/10)
Health Department

Revenue Accounts
 Current Amended

Budget Increases Decreases Budget

221100 - ADMINISTRATION $668,725 $0  $0 $668,725
221160 - HEALTH EDUCATION $105,541 $0 $0 $105,541
221175 - EMERGENCY PREPAREDNESS $351,858 $0 $0 $351,858
221180 - EMERGENCY PREPAREDNESS- PHASE III $322,129 $0 $0 $322,129
221200 - ENVIRONMENTAL HEALTH $723,160 $0 $0 $723,160
221300 - GENERAL NURSING $49,735 $0 $0 $49,735
221301 - MSS/ISS (MIHP) $335,500 $0 $0 $335,500
221310 - IMMUNIZATIONS $295,416 $0 $0 $295,416
221312 - EARLY ON $143,000 $0 $0 $143,000
221313 - SEXUALLY TRANSMITTED DISEASES (STD) $77,963 $0  $0 $77,963
221320 - INFANT MORTALITY & PREVENTION $61,660 $0 $0 $61,660
221341 - CHILDRENS SPECIAL HEALTH CARE SERVICES $134,544 $0 $0 $134,544
221417 - HEARING & VISION $54,735 $0 $0 $54,735
221451 - MEDICAID OUTREACH & ADVOCACY $100,046 $0 $0 $100,046
221460 - WOMEN, INFANTS, CHILDREN (WIC) $657,939 $0 $0 $657,939
221575 - SOIL EROSION $35,385 $0 $0 $35,385
221612 - EARLY ON STIMULUS $83,242 $$0 $ $$0 $83,242
221616 - AIDS COUNSELING & TESTING $18,518 $0 $0 $18,518
221630 - TOBACCO REDUCTION COALITION $20,000 $0 $0 $20,000
221634 - IMMUNIZATION ACTION PLAN $71,001 $0 $0 $71,001
221635 - CAR SEAT PROGRAM $61,366 $0 $0 $61,366
221655 - TEEN PREGNANCY PREVENTION $25,000 $0 $0 $25,000
BALANCE TO COUNTY BUDGET   

Total $4,396,463 $0 $0 $4,396,463

Increase in Revenues by $0



Jan2010Commissionerappointments.doc 
1/13/2010 

Commissioner Board Appointments – January 2010 
 
 

         NEW          COMMITTEE 
        TERM         RECOMMENDED 
BOARD       EXPIRES     CURRENT MEMBER  APPLICANTS   APPOINTMENTS 
 
 
Department on Aging Advisory Council  
1) Public Member   12/2011 Gerald Robinson  Teresa Abbey   Teresa Abbey 
1) Public Member   12/2011 Hugh Keyes   Jessie Lambdin  Jessie Lambdin 
            Michael Dauter 
            Roy Dane 
 
Economic Development Corporation 3/2013 
1) Public Member     Vacant – previously held Richard Craft   Richard Craft 
        by Lynn Vermeulen  
 
Emergency Management Advisory Council (to confirm) 
1) City Council Member 12/2011 Kenneth Gaiser  Kenneth Gaiser  Kenneth Gaiser 
    (City appointment) 
        
Hospital Finance Authority 
1) Public Member   12/2010 Tony Samon   Tony Samon   Tony Samon 
1) Public Member   12/2010 Terry Langston  Stephen Hirsch  Thomas Daly 
            Thomas Daly 
            Theodore Kolman 
            Yong Keyes 
 
Land Bank Authority (to confirm)   Marston Fortress  Denise Butler   Denise Butler 
1) Public Member  - Township Rep. 10/2010 (resigned) 
 
Region 2 Planning Commission 
1) Commission Member 1/2013  Steve Shotwell  Steve Shotwell  Steve Shotwell 
2) Commission Member 1/2013  Gail W. Mahoney  Gail W. Mahoney  Gail W. Mahoney 
 
 
South Central Michigan Works! 
1) Commissioner Member (alternate) 1/2011  vacant    Pat Smith   Pat Smith 
 





































RESOLUTION (01-10.2) 
AUTHORIZING PURCHASE OF EASEMENTS AND PROPERTY FOR THE RUNWAY 7-25 

SAFETY AREA PROJECT 
 

For Fee Acquisition of Parcel # 94 located at 1040 Brentwood Road, Jackson, Michigan 
(George and Weda Hatler) as Further Described in Attachments 

AT THE JACKSON COUNTY AIRPORT 
 
 
WHEREAS, The FAA has indicated that Runway 6-24 at the Jackson County Airport does not have the 
required “safety areas” and necessitating construction of a new runway, Runway 7-25; and  
 
WHEREAS, continued progress in building this new runway with safety areas requires the fee acquisition 
of parcel # 94; and,  
 
WHEREAS, grant funds in the amount of $1,500,000 (Federal $1,425,000; State $37,500 and County 
$37,500) have been granted by the Michigan Aeronautics Commission to the Jackson County Airport – 
Reynolds Field and are in the public interest and will fund these purchases; and, 
  
WHEREAS, acquisition of this parcel and is required in order to construct new runway 7-25 as detailed on 
the Jackson County Airport – Reynolds Field Airport Layout Plan; and, 
 
WHEREAS, the Jackson County Board of Commissioners, have previously decided that this overall 
Runway Safety Area project will enhance the safety of the airport and is in the public interest; and,  
 
WHEREAS, The Jackson County Board of Commissioners has legal authority to approve such easement 
and property acquisitions; and 
 
WHEREAS, James E. Shotwell, Jr. is the Chairman of the Jackson County Board of Commissioners and 
has authority to sign legal documents on behalf of the Commission. 
 
NOW, THEREFORE, BE IT RESOLVED THAT, the Jackson County Board of Commissioners approves 
of the referenced acquisitions AND authorizes James E. Shotwell, Jr. to sign on behalf of the Jackson 
County Board of Commissioners. 
 

 
 
 

James E. Shotwell, Jr. 
County Board Chairman  

January 19, 2010 
 
 
 

STATE OF MICHIGAN                   ) 
                                                           )  ss. 
COUNTY OF JACKSON                 ) 
 
I, the duly qualified and acting Clerk of the County of Jackson, Michigan, do hereby certify that the foregoing is a true and complete 
copy of a Resolution adopted by the County Board of Commissioners of the County of Jackson, State of Michigan, at a regular 
meeting held on January 19, 2010 at which meeting a quorum was present and remained throughout and that an original thereof is on 
file in the records of the County.  I further certify that said meeting was conducted and public notice of said meeting was given 
pursuant to and in full compliance with the Open Meetings Act, being Act No. 267, Public Acts of Michigan, 1976, and that the 
minutes of said meeting were kept and will be or have been made available as required by said Act. 
 
 
 



 COUNTY OF JACKSON 
 POLICY MANUAL 
 
 BOARD RULES 
________________________________        _________________________________ 

_________________________________________________________________ 

           POLICY NO. 4090 
 ARTICLE IX 
 APPOINTMENTS TO BOARDS/COMMISSIONS 
 
Section 9.1 All vacancies on Boards/Commissions shall be recognized by the County Affairs 
Committee at the Board Meeting prior to the Board Meeting at which appointments are made.  
There shall be a minimum of ten (10) days between announcement and appointment.  A written 
resume and/or request for appointment form will be made available to each Commissioner three (3) 
days prior to appointment or an oral resume at the time of nomination from the floor. 
 
Section 9.2 Commissioners who resign or are not re-elected to the Board of Commissioners shall 
be removed from all Boards and Commissions on which they were currently serving unless they 
were appointed for a fixed term to a statutory board.  Employees appointed to Boards/Commissions 
who leave employment with Jackson County for any reason (i.e. resignation, retirement, 
termination) shall be deemed to have tendered their resignation from all Boards/Commissions on 
which they were currently serving. 
 
Section 9.3 The County Affairs Committee shall report out a number of nominations equal to the 
number of positions open for any given committee.  Individuals may also be nominated from the 
floor at the Board meeting. The Chairperson of the County Affairs Committee will nominate the 
recommendation(s) of the Committee.  No second is required.  The Board Chairperson will call for 
any other nominations three times and then close nominations and proceed to ballot.  (No motion is 
necessary to close nominations and proceed to ballot.) 
 
Section 9.4 Appointment to any Board or Commission by the full Board shall require a majority 
vote of the Board.  If there are more nominations than vacant positions, the Board will proceed to 
ballot.  The individual receiving the least number of votes shall be dropped off after each round of 
balloting until only two candidates remain, unless a candidate has received the required number of 
votes..  After three (3) rounds of balloting for the final two candidates, if no one has received the 
necessary votes, balloting is stopped until after agenda item "New Business" at which time 
nominations are reported and there will be three (3) more rounds of balloting.  If no one is 
successfully elected at that time, balloting is stopped and resumes at the next meeting. 
 
Section 9.5 Any member of the general public appointed to a committee by the Board of 
Commissioners that is required to travel outside of Jackson County for meetings, will be entitled to 
mileage reimbursement per County Policy if the committee does not reimburse members for 
mileage. 
 
 
 
Adopted 12/19/00  
Revised 09/28/04, 11/16/04, 06/20/06, 10/17/06, 1/19/10 
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 BOARD RULES 
________________________________        _________________________________ 
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          POLICY NO. 4090 
 
 
 ARTICLE IX (Continued) 
 APPOINTMENTS TO BOARDS/COMMISSIONS 
 
 
 
Section 9.6 Positions of Commissioner appointees may become vacant if three (3) unexcused 
consecutive or five (5) unexcused absences in a year.  The determination of unexcused absences 
shall be made by the respective committee.  A recommendation for removal from office shall be 
forwarded to the Board of Commissioners.  This Section shall not apply to statutory boards which 
have other procedures for removal of members. 
 
Section 9.7 Section 9.6 does not apply to the four Standing Committees (County Affairs, County 
Agencies, Human Services, Personnel & Finance).  Absences in Section 9.6 that would require 
removal that were due to long-term medical conditions may be reviewed by the Board of 
Commissioners for appropriateness.  Absences by Commissioners due to attendance of other 
County business shall be reviewed by the County Affairs Committee. 
 
Section 9.8 
Exceptions to appointment procedures – In the event that the Board wishes to use a 
more intense search process to fill an appointment, the Board of Commissioners shall 
approve, by majority vote, an alternate procedure.  More intense search processes may 
include, but are not limited to recommendation committees.  Final approval of the 
appointee will still remain with the Board of Commissioners.   
 
 
 
 
 
 
 
 
 
 
 
 
Adopted 12/19/00  
Revised 09/28/04, 11/16/04, 06/20/06, 10/17/06, 1/19/10 
 



 
 
 

COUNTY OF JACKSON 
POLICY MANUAL 

 
 Policy No. 
ADMINISTRATIVE 5050   
 
 
 
 
 ABSENCES OF DEPARTMENT HEADS  

REPORTING TO OUTSIDE BOARDS AND COMMISSIONS 
 
 
When a department head who reports to an outside board or commission is scheduled to be out 
of the department during the work week for a period of time longer than one (1) day, the 
department head will notify his/her respective outside board or commission chairperson.  The 
notification is to include the date(s) the department head is expected to be absent and the person 
designated to be in charge of the department during the period. 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted 12/18/01 
Revised:  1/19/10 



 
 

COUNTY OF JACKSON 
POLICY MANUAL 

 
 Policy No. 
ADMINISTRATIVE 5060   
 
 
 
  
 

DEPARTMENT HEAD AGENDA REQUESTS 
 
 
The Board of Commissioners requires each department making any report or request of any of 
the Commission's committees to submit a brief written summary of the report or request to be 
included with the committee agendas by the submission deadline as scheduled by the 
Administrator/Controller. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted 12/18/01 
Revised:  1/19/10



 
COUNTY OF JACKSON 

POLICY MANUAL 
 
 Policy No. 
ADMINISTRATIVE 5070   
 

CONFERENCE AND TRAVEL EXPENSES 
 
The following defines the conference and travel expense policy as established by the Jackson County 
Board of Commissioners for Jackson County and Court employees and Elected Officials.  All 
conference/seminar/training monies must be in each department's budget prior to expenditure. 
 
A. Allowable Expenses:  

1. Air, Train, Motorcoach Travel (Coach) 
 
 2. Conference/seminar registration fee 
  a. If the registration deadline is missed, the attendee will be required to pay any  
   late or additional registration fee. 
 
 3. Lodging (at the conference hotel(s) single room rate for the attendee) 
 
 4. Meal expenses ($50 a day cumulative broken down per meal:  $10 for breakfast, $15 for  
  lunch, and $25 for dinner).  No receipts required.  No reimbursement will be made for  
  meals provided as part of the conference/seminar registration fee. 
  This does not apply to conferences/seminars/trainings of one-day or less where meal  
  expenses are incurred.  A conference agenda must accompany a reimbursement  
  request. 
 
 5. Mileage expenses: 

 a. Within Michigan, mileage will be paid at the current rate established by the Board 
of  

  Commissioners. 
 b. Outside of Michigan, mileage will be paid at the current rate or coach airfare, 

whichever is the lesser amount. 
 
B. Miscellaneous Expenses: 

1. Round-trip to the airport, airport parking, and transportation to and from the airport to the 
hotel 

 
2. Transportation to and from hotel to the conference site if shuttle is not available  
 
3. Parking at the conference if the attendee drives to the conference 
 
4. Long distance telephone calls made regarding County business and one 5-minute 

personal call a day. 
 
C. Method for Obtaining Reimbursement: 
 1. Miscellaneous expense voucher and receipts must be submitted and approved by the  
  appropriate Supervisor.  
 
 



 
 
 

Administrative Policy No. 5070 (continued). 
 

 
 2. Miscellaneous expense voucher and receipts for County-wide Elected Officials must be  
  approved by the Administrator/Controller. 
   
         
 
D. Travel Advance: 

1. It is recommended that air travel, conference registration, and lodging be paid in advance.  
            
2. When necessary other conference expenses may be requested in advance  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Adopted:  12/18/01

Revised:  1/20/04, 1/19/10 



 
 

COUNTY OF JACKSON 
POLICY MANUAL 

 
 Policy No. 
ADMINISTRATIVE 5080   
 
 
  
 
 
 COMMUNICATIONS 
 
 
Communications addressed to County Commissioners shall be copied upon receipt and placed 
placed in Commissioners boxes if sufficient copies are provided.  Other communications 
will be provided electronically. 
 
 
 
 
 
 
 
 

 
Adopted:  12/18/01 

Revised:  1/19/10 



 
COUNTY OF JACKSON 

POLICY MANUAL 
 
 Policy No. 
ADMINISTRATIVE 5090   
 
 
  
 
 
 
 FEES AND RATE SCHEDULES 
 
 
All fee and rate schedules from Standing Committees are to be presented as information to the 
Board of Commissioners at a regularly scheduled meeting and then voted on at the next regularly 
scheduled meeting. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted:  12/18/01 
Reviewed:  1/19/10 
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